
  Finance Committee Minutes - September 16, 2021

• Citizens who would like to speak under Public Comments shall submit a request form to the
Assistant Secretary prior to the meeting.  Forms are available at the door.

Presentation of FY2021 Audit Plan by MSL, PA CPAs & AdvisorsA.

Update on Paratransit ServicesB.

A. Authorization to Approve Second Amendment to Contract #18-C03 for Mobility Management and
Broker Services

Authorization to Release a Request for Proposal (RFP) for the Purchase, Installation,
and Maintenance of Access Control Badge Readers for LYNX Facilities

Central Florida Regional Transportation Authority
455 N. Garland Ave.

2nd Floor Open Space
Orlando, FL 32801

 Meeting Date: 10/21/2021
 Meeting Time: 2:00 PM 

As a courtesy to others, please silence all electronic devices during the meeting.

1. Call to Order

2. Approval of Committee Minutes

3. Public Comments

4. Chief Financial Officer Report

5. Discussion Items

Pg 7

Pg 8

6. Action Items

Pg 9

7. Consent Agenda

A. Request for Proposal (RFP)

i.    Pg 11

Pg 3



Group, LLC for Digital Camera Purchase, Installation, and Related Services

Authorization to Exercise the First Option Year with Akerman, LLP for Legal Services-
Pension

Authorization to Exercise the Second Option Year of Contract #18-C48 with TJ’s Quality 
Construction Clean-Up, LLC for Pressure Washing Services at LYNX Central Station & 
Other Facilities

Authorization to Amend Contract #19-C54 with CareSpot of Orlando/HSI Urgent Care, 
LLC for Occupational Health Services

Authorization to Execute MetroPlan Orlando's FY2021-2022 Unified Planning Work 
Program (UPWP) Pass-Thru Funding Agreement

Authorization to Solicit FY2022-2023 Project Applications for the Federal Transit
Administration (FTA), CRRSAA & ARP Section 5310 Program: Enhanced Mobility of
Seniors and Individuals with Disabilities

Pg 13

ii.   Pg 14

iii.  Pg 15

C. Miscellaneous

i. Pg 17

ii.   Pg 18

-Attachments

iii.  Pg 37

8. Other Business

9. Adjourned

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, 
agency, or commission with respect to any matter considered at a meeting or hearing, he will need a record of 
the proceedings, and that, for such purposes, he may need to ensure that a verbatim record of the proceedings 
is made, which record includes the testimony and evidence upon which the appeal is to be based.

In accordance with the Americans With Disabilities Act of 1990, persons needing a special accommodation at 
this meeting because of a disability or physical impairment should contact Benjamin Gonzalez at 455 N. 
Garland Ave, Orlando, FL 32801 (407) 254-6038, not later than three business days prior to the meeting. If 
hearing impaired, contact LYNX at (407) 423-0787(TDD).

Authorization to Exercise the First Option Year of Contract #19-C48 with GC&E Systemsi.

B. Extension of Contracts
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LYNX  
Central Florida Regional Transportation Authority 

Finance and Audit Committee Meeting Minutes 

PLACE: LYNX Central Station 
455 N. Garland Avenue 
2nd Floor, Board Room 
Orlando, FL  32801 

DATE: September 16, 2021 

TIME: 2:00 p.m. 

Members in Attendance:  Staff in Attendance: 
Amanda Clavijo, Osceola County Leonard Antmann, Chief Financial Officer 
Kurt Petersen, Orange County Michelle Daley, Manager of Financial Planning & Budget 
Tim Jecks, Seminole County  
Michelle McCrimmon, City of Orlando 
Jo Santiago, FDOT, 5th District 
James Goldsmith, LYNX Attorney 

1. Call to Order

Chair Clavijo called the meeting to order at 2:00 p.m.

2. Approval of Minutes

Chair Clavijo requested a motion for approval of the August 19, 2021 Finance & Audit
Committee meeting minutes. Motion to approve the August 19, 2021 minutes was made by
Michelle McCrimmon, second by Kurt Petersen. The minutes were unanimously approved
as presented.

3. Public Comments

No members of the public were present to speak.

4. Chief Financial Officer’s Report

Chair Clavijo recognized Lenny Antmann, Chief Financial Officer.

Mr. Antmann provided several updates:
• The bus sanitizing system installations are 96% complete on the fixed route fleet.

Paratransit fleet installations will begin the week of September 20.
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• MSL conducted the interim audit the week of August 30th; completed with no 
issues.  MSL will be back in December for the single audit and to begin the year-
end audit. 

• Several Board Agenda items were added after the Finance & Audit Committee 
Agenda was published.  The added items are: 
-  Consent Agenda 

▪ Authorization to Negotiate and Award Contract #21-B06 to Jobbers 
Equipment Warehouse, Inc. for Rotary MOD30 Bus Lift Cylinder 
Replacement at the LYNX Operations Center (LOC) Maintenance Facility 

▪ Authorization to Exercise the First Option Year of the Bulk Motor Oil and 
Fluids Contracts 

▪ Authorization to Amend and Restate the LYNX Defined Contribution Plan 
for BU Employees Governing Documents 

▪ Authorization to Amend and Restate the LYNX Deferred Compensation 
Plan and Trust Governing Documents 

▪ Authorization to Amend and Restate the LYNX Money Purchase Plan and 
Trust Governing Documents 

 Additionally, there are several items that do not show on the Finance & Audit 
Committee Agenda, but will be on the Board Agenda. 
-  Action Agenda 

▪ Approval of the FY2022 Proposed Operating and Capital Budgets 
▪ Approval of the Amended and Restated Labor Agreement with 

Amalgamated Transit Union (ATU) AFL-CIO Local Chapter 1596 
▪ Approval of the Amended and Restated Labor Agreement with 

Amalgamated Transit Union (ATU) AFL-CIO Local Chapter 1749 
 
Mr. Antmann concluded his report.   
 

5. Consent Agenda 
Chair Clavijo asked if there was a motion to approve the Consent Agenda or if there were 
any items that need to be pulled.  Jo Santiago requested a separate action for item 5.C.vii. 
A. Request for Proposal (RFP) 

i. Authorization to Release a Request for Proposal (RFP) for General Planning 
Consulting Services   

B. Award Contracts 
i. Authorization to Negotiate and Award a Contract to Mansfield Oil Company for 

Fuel Delivery of 87 Octane Unleaded Gasoline Through the End of FY2022 
ii. Authorization to Negotiate and Award a Contract to Colonial Oil Industries for 

Fuel Delivery of Ultra Low Sulfur Diesel Through the End of FY2022 
iii. Authorization to Negotiate and Award Contract #22-C07 to Aero Groundtek, LLC 

for Lawn Maintenance & Trash Removal Services at LYNX Bus Stops/Shelters 
iv. Authorization to Negotiate and Award Contract #22-C08 to Faith Works Total 

Ground Maintenance for Bus Stop Pressure Washing & Steam Cleaning 
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v. Authorization to Award Contract #21-C45 to AECOM Technical Services, Inc. for 
Architecture and Engineering Services for Facilities 

vi. Authorization to Award Contract #21-C46 to Kimley-Horn and Associates, Inc. for 
Architecture and Engineering Services for Shelters, Transfer Centers and LYMMO 

vii. Authorization to Award Contract #21-C48 to WSP USA, Inc. for Construction 
Engineering and Inspections Services (CEI) for the Pine Hills Bus Transfer Station 

C. Miscellaneous 
i. Authorization to Auction Surplus Capital Items 

ii. Authorization to Dispose of Items Accumulated Through the Lost and Found 
Process 

iii. Authorization to Enter into a Cooperative Purchase Contract with Proterra, Inc. for 
Procurement of Six (6) Proterra 35’ Battery Electric Buses and Related Items from 
Proterra, Inc. for a Not to Exceed Amount of $5,300,000 

iv. Authorization for LYNX Insurance Broker to Negotiate and Bind Coverage for the 
PGIT Package Renewal, Standalone Public Officials and Standalone Cyber 
Liability 

v. Authorization to Initiate Public Outreach for Fiscal Year 2022 Proposed Service 
Changes 

vi. Authorization to Execute Transportation Disadvantaged Coordination Contract 
between Central Florida Regional Transportation Authority, d/b/a LYNX, and 
Human Service Agencies for FY2022 

vii. Authorization to Submit Grant Applications to the Florida Department of 
Transportation (FDOT) for the Enhanced Mobility of Seniors and Individuals with 
Disabilities Section 5310 Program and for Rural Areas 5311 Program under the 
2021 Coronavirus Response and Relief Supplemental Appropriations Act 
(CRRSAA) and the American Rescue Plan Act (ARPA) in the total amount of 
approximately $7,835,000 

Jo Santiago made a motion to approve Consent Agenda items 5.A.i. through 5.C.vi., second 
by Tim Jecks. Motion passed unanimously.   
Motion to approve Consent Agenda item 5.C.vii. was made by Michelle McCrimmon, 
second by Kurt Petersen. Motion passed with Jo Santiago abstaining. 

 
6. Action Agenda 

A. Authorization to Enter into the FY2022 Service Funding Agreements with the 
Regional Funding Partners 
Motion to recommend Authorization to Enter into the FY2022 Service Funding 
Agreements with the Regional Funding Partners was made by Tim Jecks, second by 
Kurt Petersen. Motion passed unanimously.  

B. Authorization to Enter into the FY2022 Service Funding Agreements with the 
Municipal Funding Partners 
Motion to recommend Authorization to Enter into the FY2022 Service Funding 
Agreements with the Municipal Funding Partners was made by Kurt Petersen, second 
by Michelle McCrimmon. Motion passed unanimously.  
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C. Authorization to Enter into the FY2022 Bus Service Agreements 
Motion to recommend Authorization to Enter into the FY2022 Bus Service Agreement 
was made by Tim Jecks, second by Kurt Petersen. Motion passed unanimously. 
 

 
7. Other Business 

Next meeting:  Thursday October 21, 2021 
 

8. Adjourned 
  

The meeting adjourned at 2:07 p.m. 
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Discussion Item #5.A. 
 

To: LYNX Finance & Audit Committee 
 

From: Leonard Antmann  
  Chief Financial Officer  
Michelle Daley  
  (Technical Contact) 
 
 
 

 

Phone: 407.841.2279 ext: 6125  
 

Item Name: Presentation of FY2021 Audit Plan by MSL, PA CPAs & Advisors 
 
 

Date: 10/21/2021 
 

 
Presentation of the FY2021 Audit Plan by Joel Knopp from MSL, PA CPAs & Advisors. 
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Discussion Item #5.B. 
 

To: LYNX Finance & Audit Committee 
 

From: Leonard Antmann  
  Chief Financial Officer  
Michelle Daley  
  (Technical Contact) 
 
 
 

 

Phone: 407.841.2279 ext: 6125  
 

Item Name: Update on Paratransit Services 
 
 

Date: 10/21/2021 
 

 
LYNX staff will provide an overview on Paratransit Services. 
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Action Agenda Item #6.A. 

To: LYNX Finance & Audit Committee 

From: Norman Hickling 
  Director Of Operations 
Selita Stubbs  
  (Technical Contact) 

Phone: 407.841.2279 ext: 6169 

Item Name: Authorization to Approve Second Amendment to Contract #18-C03 for 
Mobility Management and Broker Services 

Date: 10/21/2021 

ACTION REQUESTED: 

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to execute a Second Amendment agreement to contract #18-C03. This Second 
Amendment pertains to the requirement agreed upon in the First Amendment that required a 
negotiation of new contract rates during the FY22/23 period of contract performance. 

The Second Amendment sets forth a change in monthly contract rates effective in 
conjunction with the execution of the MV Operator Collective Bargaining Agreement 
until the end of November 2022. Net monthly rate change equates to $163,110. This expedited 
rate increase was negotiated to facilitate immediate wage increases for MV Transportation 
operators for Mobility services. 

It is anticipated this wage increase will help vendor to mitigate substantial operator shortage by 
facilitating positive retention and new recruitment efforts. 

The comparison of the rate change is summarized below: 

Current Contract Rates: 

16th of the Month 1st day of following Month 
4/1/2021 – 3/31/2021 $869,894.64 $869,894.64 
4/1/2022 – 11/30/2021 TBD TBD 
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Proposed Contract Rates: 
 

 16th of the Month 1st day of following Month 
4/1/2021 – 9/30/2021 $$869,894.64 $869,894.64 

10/1/2021 – 11/30/2022 $951,449.64 $951,449.64 
 

BACKGROUND: 
 
In January 2017, LYNX began the process of transitioning the delivery of its ACCESSLYNX 
services to a Mobility Management Operational Model. At the time, the objective was to provide 
more responsive services to all customers while mitigating the operational inefficiencies. 
Through the LYNX Mobility Management Model, LYNX staff booked customers’ trips on the 
appropriate service type; including the brokering of trips to Transportation Networks Companies 
(TNCs), Taxi Companies, or other Transportation Providers. 
 
At the July 27, 2017 Board of Directors meeting, MV Transportation was selected to be the 
primary ACCESSLYNX Paratransit service provider. Contract #18-C03, dated December 1, 
2017, was implemented and formed the core of the Mobility Management Model. This model is 
still in effect to date.  
 
On September 1, 2018, a First Amendment agreement was entered into. The agreement defined 
MV Transportation would provide a maximum of 37,000 paratransit trips per month and 
provided for annual schedule of fees for the remainder of the contract. In addition, the agreement 
required LYNX and MV Transportation to negotiate equitable adjustments to the amounts set 
forth in the amended Schedule of Fees.  
 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
No DBE Goal has been established for this contract. LYNX encourages the Contractor to make 
every attempt to obtain participation of certified DBEs and other small businesses in the 
completion of this contract (Race Neutral). 
 
FISCAL IMPACT: 
 
The Approved FY2022 Operating Budget includes $29,063,409 for Purchased Transportation 
Services. 
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Consent Agenda Item #7.A. i 
 

To: LYNX Finance & Audit Committee 
 

From: Tellis Chandler  
  Director Of Safety And Security  
Robert Carey  
  (Technical Contact) 
 
 
 

 

Phone: 407.841.2279 ext: 6154  
 

Item Name: Authorization to Release a Request for Proposal (RFP) for the Purchase, 
Installation, and Maintenance of Access Control Badge Readers for LYNX 
Facilities 
 

Date: 10/21/2021 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors' authorization for the Chief Executive Officer (CEO) or 
designee to release a Request for Proposal for the procurement, installation, and maintenance of 
up to 60 additional access control badge readers to our current access control system. 
 
BACKGROUND: 
 
The RFP scope of work will require the procurement and installation of access control badge 
readers to our current access control system, which will include system integration and 
preventative maintenance. The system and software selected through the RFP process must be 
similar or compatible with the current access control system and software currently installed. 
 
The major goal of additional access card badge readers to our current access control system is to 
enhance the protection against terroristic activity and reduce the cost associated with issuing 
keys. LYNX wants to increase the security posture of the agency to protect its property and 
employees. The additional access control badge readers will reduce security concerns related to 
lost keys, access to documents considered security sensitive and allow for the agency to lock 
doors remotely in the event of an active shooter. Lastly, the new system will give LYNX the 
ability to set parameters on all doors and generate reports to track behavior. 
 
LYNX recently completed a Transportation Safety Administration (TSA) Baseline Assessment 
Enhancement (BASE) Review in 2021 and a Threat Vulnerability Assessment (TVA) in 2020. 
The TSA BASE and the TVA evaluates the likelihood of specific threats that may endanger 
system operations and provides recommended actions and countermeasures to eliminate or 
mitigate such threats based on the TSA/FTA Security and Emergency Management Action Items 
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for Transit Agencies. This project is in accordance with the several of the recommendations 
outlined in the BASE and TVA report.  
 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
A DBE participation goal is not applicable for this activity. 
 
FISCAL IMPACT: 
 
The FY2022 Approved Capital Budget includes $180,000 for Access Control Badge Readers. 
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Consent Agenda Item #7.B. i 
 

To: LYNX Finance & Audit Committee 
 

From: Tellis Chandler  
  Director Of Safety And Security  
Robert Carey  
  (Technical Contact) 
 
 
 

 

Phone: 407.841.2279 ext: 6154  
 

Item Name: Authorization to Exercise the First Option Year of Contract #19-C48 with 
GC&E Systems Group, LLC for Digital Camera Purchase, Installation, and 
Related Services 
 

Date: 10/21/2021 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to exercise the first option year of Contract #19-C48 with GC&E Systems Group, 
LLC for Digital Camera Purchase, Installation, and Related Services. This action does not 
require an increase to the $1,100,000 not to exceed associated with the contract. 
 
BACKGROUND: 
 
In accordance with LYNX’s Board approval, RFP #18-R23 was issued on October 5, 2018. 
Digital Camera Purchase, Installation, and Related Services are currently provided by GC&E 
Systems Group LLC under LYNX contract #19-C48. The RFP allowed for the purchase of 
additional services and equipment during the Contract term. LYNX is requesting additional 
services to be performed during FY2022 by GC&E Systems Group, LLC to enhance security 
measures for the purchase and install for security cameras at selected transfer centers, 
SuperStops and facilities. 
 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
A DBE participation goal is not applicable for this activity. 
 
FISCAL IMPACT: 
 
The FY2022 Approved Capital Budget includes $161,820 for Camera Purchase, Installation, and 
Related Services. 
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Consent Agenda Item #7.B. ii 
 

To: LYNX Finance & Audit Committee 
 

From: Terri Setterington  
  Director Of Human Resources  
Terri Setterington  
  (Technical Contact) 
 
 
 

 

Phone: 407.841.2279 ext: 6106  
 

Item Name: Authorization to Exercise the First Option Year with Akerman, LLP for 
Legal Services-Pension 
 

Date: 10/21/2021 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to exercise the first option year of Contract #20-C33 with Akerman, LLP for Legal 
Services – Pension and to increase the not to exceed amount to $630,000. 
 
BACKGROUND: 
 
On December 5, 2019, staff received authorization to execute Contract #20-C33 with Akerman, 
LLP for Legal Services – Pension in the amount of $250,000. The term of the agreement was for 
two years. Since the initial award of the contract, the Board approved additional monies on April 
22, 2021 increasing the not to exceed to $450,000. This additional work was required of 
Akerman to address legal matters resulting from the 2020 & 2021 Collective Bargaining 
Negotiations, as well as providing legal counsel through the solicitation and contract negotiation 
phase for the Retirement Plan Administration and Recordkeeping Services Plan for the LYNX 
employees resulting in additional costs.  
 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
This contract is to be funded with operational dollars, therefore no specific DBE goal is 
applicable. 
 
FISCAL IMPACT: 
 
The FY2022 Approved Operating Budget included $816,000 for general legal services. LYNX 
anticipates this will be sufficient to cover all general legal expenses. 
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Consent Agenda Item #7.B. iii 
 

To: LYNX Finance & Audit Committee 
 

From: Elvis Dovales  
  Director Of Maintenance  
Ricky Gonzalez  
  (Technical Contact) 
 
 
 

 

Phone: 407.841.2279 ext: 6239  
 

Item Name: Authorization to Exercise the Second Option Year of Contract #18-C48 with 
TJ’s Quality Construction Clean-Up, LLC for Pressure Washing Services at 
LYNX Central Station & Other Facilities 
 

Date: 10/21/2021 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to exercise the second option year of contract #18-C48 with TJ’s Quality 
Construction Clean-Up, LLC for Pressure Washing Services at LYNX Central Station & Other 
Facilities. This action does not require an increase to the $332,000 not to exceed associated with 
the contract. 
 
BACKGROUND: 
 
On September 28, 2017 the LYNX Board of Directors on Consent Agenda Item #7.B.v approved 
the award of Contract # 18-C48 TJ’s Quality Construction Clean-Up, LLC for three (3) years 
with the option for two (2) one (1) year options. Contract #18-C48 expired on October 31, 2020 
and option year one (1) to extend the contract from November 1, 2020 to October 31, 2021 was 
exercised on August 27, 2020 under Board Consent Item #6.C.ii.  
 
In effort to provide a clean and safe experience for our customers we pressure wash the exterior 
concrete areas at our locations. This service provides hot water pressure cleaning, with safe 
chemicals and reclaimed water at the LYNX Central Station (LCS) and other LYNX facilities. 
The work is performed in a safe, environmentally responsible manner and in accordance with 
county and city rules, ordinances, and regulations.  
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DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
No DBE Goal has been established for this contract. LYNX encourages the Contractor to make 
every attempt to obtain participation of certified DBEs and other small businesses in the 
completion of this contract (Race Neutral). 
 
FISCAL IMPACT: 
 
The Approved FY2022 Operating Budget includes $60,000 for Pressure Washing Services at the 
LYNX Central Station & Other Facilities. 
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Consent Agenda Item #7.C. i 
 

To: LYNX Finance & Audit Committee 
 

From: Terri Setterington  
  Director Of Human Resources  
Terri Setterington  
  (Technical Contact) 
 
 
 

 

Phone: 407.841.2279 ext: 6106  
 

Item Name: Authorization to Amend Contract #19-C54 with CareSpot of Orlando/HSI 
Urgent Care, LLC for Occupational Health Services  
 

Date: 10/21/2021 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to increase the not to exceed amount for Contract #19-C54 with CareSpot of 
Orlando/HSI Urgent Care, LLC for Occupational Health Services to the amount of $375,000. 
 
BACKGROUND: 
 
On January 24, 2019, staff received authorization to award Contract #19-C54 to CareSpot of 
Orlando/HSI Urgent Care, LLC for Occupational Health Services in the amount of $300,000.  
The term of the agreement is for three years.   
 
Occupational health services include new hire drug testing, post offer employment physicals, 
employee annual physicals, on the job occupational illnesses and injuries, as well as fit for duty 
exams.  The contract for these services enables us to meet the mandated requirements of the drug 
and alcohol testing rules issued by U.S. Department of Transportation as prescribed by Omnibus 
Transportation Employees Testing Act of 1991, as amended as well as FTA regulations. 
 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
A DBE participation goal is not applicable for this activity. 
 
FISCAL IMPACT: 
 
The Approved FY2022 Operating Budget under Professional Services includes $183,006 for all 
related Occupational Health Services. 
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Consent Agenda Item #7.C. ii 
 

To: LYNX Finance & Audit Committee 
 

From: Tiffany Homler Hawkins  
  Chief Administrative Officer  
Prahallad Vijayvargiya  
  (Technical Contact) 
 
 
 

 

Phone: 407.841.2279 ext: 6064  
 

Item Name: Authorization to Execute MetroPlan Orlando's FY2021-2022 Unified 
Planning Work Program (UPWP) Pass-Thru Funding Agreement 
 

Date: 10/21/2021 
 

 
ACTION REQUESTED: 
 
Authorization to execute MetroPlan Orlando's FY2021-2022 Unified Planning Work Program 
(UPWP) Pass-Thru Funding Agreement for Transit Planning Projects and the Florida 
Commission for Transportation Disadvantaged Funding in the Amount of $1,034,442. 
 
BACKGROUND: 
 
MetroPlan Orlando is the metropolitan planning organization (MPO) for Orange, Osceola and 
Seminole Counties and is responsible for preparing and maintaining the Long-Range 
Transportation Plan and all other related transportation plans required for the region to receive 
federal and state funding. LYNX is an active member of MetroPlan’s transportation planning 
processes and committees, and receives funds passed through to MetroPlan Orlando for transit 
planning projects and studies. 
 
Annually, the Federal Transit Administration (FTA) and the Commission for the Transportation 
Disadvantaged (CTD) appropriate planning funds to MetroPlan Orlando. A portion of the 
Federal Metropolitan Planning Program (Section 5303) grant funds and Florida State funds are 
passed through to LYNX to conduct transit planning tasks as set forth in the FY2021/2022 
Unified Planning Work Program (UPWP). This agreement includes the FY 2021/22 planning 
funds in the amount $200,000 and carry forward funds in the amount of $764,442 that comprise 
the Federal Transit Administration (FTA) Section 5303 program. The Florida Commission for 
the Transportation Disadvantaged appropriated planning funds to the MetroPlan Orlando in the 
amount of $70,000 in FY 2022. A portion of the Federal Metropolitan Planning Program 
(Section 5303) grant funds and Florida State funds are passed through to LYNX to specifically 
address planning activities identified according to the three (3) major sections of the MetroPlan 
Orlando Unified Planning Work Program (UPWP), which include: (1) MPO Plans and 
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Administration; (2) Regional Planning /Public Participation and; (3) Transportation Planning. 
Additionally, state planning funds for transportation disadvantaged services managed by 
MetroPlan Orlando are passed through to LYNX. 
 
LYNX staff has coordinated with MetroPlan Orlando to define certain transit planning tasks and 
their funding levels which have been incorporated into the 2021/2022 fiscal year UPWP.  The 
UPWP has been adopted by the MetroPlan Orlando Board and is the regional document defining 
various transportation planning activities programmed annually by federal, state and local 
governments. 
 
The 2021/2022 fiscal year LYNX planning activities included in MetroPlan Orlando’s 
Metropolitan Planning Program and State grants include: 
 

• Origin Destination Studies 
• Human Services Transportation Plan 
• Southern Operations Base Study 
• Transit Development Plan 
• Sustainability Initiatives 
• ITS GIS Next Generation Implementation 

 
Attached to this Consent Agenda Item is a copy of the FY2021/2022 draft agreement with 
MetroPlan Orlando for transit planning activities. The proposed agreement is a recurring 
agreement with terms based on the annual funding allocations included in the regionally adopted 
Unified Planning Work Program. 
 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
A DBE participation goal is not applicable for this activity. 
 
FISCAL IMPACT: 
 
The Approved FY2022 Operating Budget includes $1,034,442 for planning projects eligible for 
FTA’s 5303 and the Florida Commission for the Transportation Disadvantaged funding.   
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Consent Agenda Item #7.C. iii 
 

To: LYNX Finance & Audit Committee 
 

From: Tiffany Homler Hawkins  
  Chief Administrative Officer  
Prahallad Vijayvargiya  
  (Technical Contact) 
 
 
 

 

Phone: 407.841.2279 ext: 6064  
 

Item Name: Authorization to Solicit FY2022-2023 Project Applications for the Federal 
Transit Administration (FTA), CRRSAA & ARP Section 5310 Program: 
Enhanced Mobility of Seniors and Individuals with Disabilities 
 

Date: 10/21/2021 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to conduct the competitive process to select projects and sub-recipients for the 
Federal Transit Administration (FTA) Enhanced Mobility of Seniors and Individuals with 
Disabilities, CRRSAA & ARP Section 5310 Program. 
 
BACKGROUND: 
 
The Governor of the State of Florida appointed LYNX as the designated recipient for Section 
5310 funds, under MAP-21 (continues under the Fixing American’s Surface Transportation Act 
aka “FAST” Act), for the Census defined urbanized portion of Orlando and Kissimmee.  LYNX 
has the responsibility to develop a program of projects, including soliciting projects from non-
profit organizations and other eligible entities under Section 5310 that serve seniors and 
individuals with disabilities. As the designated recipient of Section 5310 funds for the urbanized 
areas of Orlando and Kissimmee, Florida, LYNX received an additional apportionment under the 
Coronavirus Response and Relief Supplemental Appropriations Act (CRRSAA) and American 
Rescue Plan Act (ARP). LYNX has the responsibility to develop a program of projects, 
including soliciting projects from non-profit organizations and other eligible entities under 
Section 5310 that serve seniors and individuals with disabilities. The additional funding is 
intended to prevent, prepare for, and respond to COVID-19, and as such, shall be utilized to the 
maximum extent possible for payroll and operations of public transit. 
 
LYNX staff intends to competitively solicit project applications from current 5310 subrecipients 
operating expense of transit services to seniors and individuals with disabilities. LYNX has 
successfully worked with non-profit agencies that have current coordination agreements to strive 

37 of 38



towards a common goal of providing cost-effective and efficient transportation services for 
seniors and individuals with disabilities. The transportation services provided directly by human 
service agencies to their respective clients are cost effective and reduce the need to provide 
paratransit trips to eligible riders. 

DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 

A DBE participation goal is not applicable for this activity. 

FISCAL IMPACT: 

LYNX staff will include the Section 5310 project award in future operating and capital budgets 
as appropriate. 
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