Central Florida Regional Transportation Authority
455 N. Garland Ave.

2nd Floor Board Room

Orlando, FL 32801

Meeting Date: 12/05/2024
Meeting Time: 1:30 PM

As a courtesy to others, please silence all electronic devices during the meeting.

Call to Order

Approval of Committee Minutes

° }q Finance Committee Minutes - September 19, 2024 Pg 3

3. Public Comments

e Citizens who would like to speak under Public Comments shall submit a request form to the Assistant Secretary prior
to the meeting. Forms are available at the door.

4. Chief Financial Officer's Report

5. Consent Agenda

A. Request for Proposal (RFP)

i. Authorization to Release a Request for Proposal (RFP) for Bus Operator and Transportation Supervisor Pg 8
Uniforms
f- Authorization to Release a Request for Proposal (RFP) for Pre-Employment Background Screening Pg 10

& Related Services

B. Invitation for Bid (IFB)

i. Authorization to Issue an Invitation for Bid (IFB) for LYNX Operations Center Building B Pg 12
(LOC B) Bus Entrance Driveway Concrete Improvements

C. Award Contracts

i. Authorization to Award Contract 25-C042 to CDM Smith, Inc. for Construction Engineering and Pg 14
Inspection Services to Support Existing Contracts for a Total Not to Exceed Amount of $2,000,000

ii. Authorization to Award Contract 25-C043 for Architecture and Engineering Services for Window Pg 16
Replacement at LYNX Central Station Building and Bus Passenger Terminal to Helman Hurley Chavart
Peacock Architects, Inc. for a Not to Exceed of $920,788

D. Extension of Contracts

i. Authorization to Exercise the First Option Year of Contract 22-C30 with Arthur J. Gallagher Pg 18
Risk Management Services, Inc. (Gallagher) and Increase the Not to Exceed to $206,500

Authorization to Exercise the First Option Year of Contract 22-C34 with Cannon Cochran Management  Pg 20
Services, Inc. (CCMSI) and Increase the Not To Exceed (NTE) to $1,733,039

iii. Authorization to Exercise the First Option Year of Contract 23-C46 with PYE-Barker Fire & Safety, Pg 22
LLC for Vehicle Fire Suppression System Inspection and Maintenance and Increase the Not
to Exceed (NTE) to $250,000

iv. Authorization to Extend Contract 20-C37 with Enterprise Leasing Company for Vanpool Pg 24
Management Services



E. Miscellaneous

i. Authorization to Purchase Thirty (30) Replacement Vehicles for ACCESS LYNX Paratransit Services
with a Not to Exceed (NTE) Amount of $5,300,000

ii. Authorization to Enter into a Cooperative Purchase Agreement with BMG Money, Inc. for Employee
Voluntary Payroll Deduction Loan Services

jii. BD Authorization to Transfer Five (5) Retired Buses to St. Lucie County

iv. Authorization to Approve an Assignment of Contract 20-C80 for Audit Services with MSL, P.A.
to Forvis Mazars, LLP

V. Bﬁ Authorization to Dispose of Lost and Found Items

vi. BD Authorization to Amend the LYNX Deferred Compensation Plan and Adoption of Resolution 24-012

-Attachments }" }"

6. Action Agenda

A. Authorization to Submit Grant Applications to the Florida Department of Transportation (FDOT) and Adoption
of Resolution 24-011

-Attachments }"

B. Authorization to Submit the Fiscal Year 2025 Transit Development Plan Annual Update to the Florida
Department of Transportation

C. Bﬁ Approval of the Amended LYNX Reserve Policy
-Attachments }“

D. BD Approval of the LYNX Finance and Audit Committee Meeting Dates for 2025

7. Discussion

A. BD Update on LYNX Investment Policy

B. Bﬁ Update on LYNX Funding Model Policy

8. Other Business

9. Adjourned

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency, or
commission with respect to any matter considered at a meeting or hearing, he will need a record of the proceedings, and
that, for such purposes, he may need to ensure that a verbatim record of the proceedings is made, which record includes
the testimony and evidence upon which the appeal is to be based.

In accordance with the Americans With Disabilities Act of 1990, persons needing a special accommodation at this meeting
because of a disability or physical impairment should contact Benjamin Gonzalez at 455 N. Garland Ave, Orlando, FL
32801 (407) 254-6038, not later than three business days prior to the meeting. If hearing impaired, contact LYNX at (407)
423-0787(TDD).
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LYNX
Central Florida Regional Transportation Authority
Finance and Audit Committee Meeting Minutes

PLACE: LYNX Central Station

455 N. Garland Avenue, 2™ Floor, Board Room
Orlando, FL 32801

DATE: September 19, 2024

TIME: 1:30 p.m.

Members in Attendance: Staff in Attendance:

Leslie Felix, Osceola County Leonard Antmann, Chief Financial Officer

Jose Fernandez, City of Orlando Michelle Daley, Director of Finance

Tim Jecks, Seminole County Bruce Detweiler, Manager Service Planning

Kurt Petersen, Orange County Doug Jamison, Program Administrator Innovation

Jamie Ledgerwood, FDOT, 5" District
James Goldsmith, LYNX Attorney

1. Call to Order

Vice Chair Petersen called the meeting to order at 1:30 p.m.

2. Approval of Minutes

A motion to approve the August 15, 2024 Finance and Audit Committee meeting minutes was made by
Tim Jecks and seconded by Jose Fernandez. Motion passed unanimously.

Public Comments

No members of the public were present to speak.

Chief Financial Officer’s Report

Leonard Antmann, Chief Financial Officer, provided the following updates:

Fixed Route ridership averaged 61-64,000 trips per day. Paratransit has continued to average 54-
56,000 trips per month.

The new Oracle ERP system is on track to go live on October 1% with all core financial systems.
There will be a secondary phase including payroll/HR, budget/forecasting, contract management,
procurement solicitations, learning management and budgeting functions.

Pine Hills construction is on schedule and expected to be completed in January 2025.

The Audit RFP will be published soon. This committee, as well as one Board member, will serve as
SEC for this contract as required by state statute.

FY2024 is closing at the end of September.
MSL, our external auditors, will present the FY2024 Audit Plan at the October Finance Meeting.
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e Agenda Changes/Differences:

O Authorization to Exercise the Second Option Year of Contract #20-C74 with Vestis Services,
LLC previously named Aramark Uniform & Career Apparel, LLC, and Increase the Not To
Exceed (NTE) to $220,000. Remove the NTE in the action; in August 2023 we increased the
NTE to $276K.

0 Two agenda items were added to Consent for Oversight & Board after we published:
=  Authorization to Purchase Vanpool Vehicles for a Not to Exceed Amount of $3,270,000
=  Authorization for LYNX Insurance Broker to Negotiate and Bind Coverage for the PGIT

Package Renewal, Standalone Public Officials, and Cyber Liability Policies.

Consent Agenda
A. Invitation for Bid (IFB)

i.  Authorization to Release an Invitation for Bid (IFB) for a Transit Safety and Security Mobile
Application

B. Award Contracts

1. Authorization to Negotiate and Award Contract 25-C17 to Palmdale Oil Company, Inc. for
Fuel Delivery of 87 Octane Unleaded Gasoline Through FY2025

ii.  Authorization to Negotiate and Award Contract 25-C18 to Palmdale Oil Company, Inc. for
Fuel Delivery of Ultra Low Sulfur Diesel Through FY2025

C. Extension of Contracts

i.  Authorization to Exercise the First Option Year of Contract 22-C08 with Faithworks Total
Ground Maintenance, LLC and Increase the Not to Exceed (NTE) to $490,546

ii.  Authorization to Exercise the Second Option Year of Contract 20-C72 with ADAride.com,
LLC for ACCESS LYNX Eligibility Functional Assessments and Travel Training Services

iii.  Authorization to Exercise the First Option Year of Contract 22-C33 with Adventist Health
System/Sunbelt, Inc. dba Advent Health Centra Care for Occupational Health Services

iv.  Authorization to Exercise the First Option Year of Contract 21-C47 with Humana Insurance
Company for Dental Insurance

v.  Authorization to Exercise the First Option Year of Contract 22-C82 with Humana Insurance
Company for Vision Insurance

vi.  Authorization to Exercise the Second Option Year of Contract 20-C74 with Vestis Services,
LLC Previously Named Aramark Uniform & Career Apparel, LLC, and Increase the Not to
Exceed (NTE) to $220,000

D. Miscellaneous
i.  Authorization to Initiate Public Outreach for Fiscal Year 2025 Proposed Service Changes

ii.  Authorization to Negotiate a Contract with CDM Smith, Inc. for Construction Engineering
and Inspection Services to Support Existing Contracts

iii.  Authorization to Auction Surplus Capital Items

iv.  Authorization to Transfer Three (3) Retired Vehicles to the United Foundation of Central
Florida, Inc.

Jose Fernandez made a motion to approve Consent Agenda items 5.A.i. - D.iv. Second by Leslie Felix.
Motion passed unanimously.
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6. Action Agenda
A. Authorization to Implement the December 8, 2024 Service Changes

Mr. Antmann introduced Bruce Detweiler, Manager of Service Planning, who provided an overview of
the December service change which will be a large service change including route changes associated
with the opening of the new Pine Hills transit center as well as schedule adjustments on several routes
to improve on-time performance and efficiency. LYNX is scheduled to host nine information sessions,
three for each county, and a public hearing to give the public the chance to voice their opinions and
comments on the record. In-person outreach will be provided to internal and external partners.

Tim Jecks made a motion to approve Action item 6.A. Second by Leslie Felix. Motion passed
unanimously.

B. Authorization to Enter into the FY2025 Service Funding Agreements with the Regional Funding
Partners

Mr. Antmann provided a brief clarification that prior to this year NeighborLink was an outsourced
contracted service and in alignment with our funding model was charged based on revenue hours. When
the NeighborLink service was brought in-house last year it was discussed that the service would be
managed as an extension of fixed route. Therefore, for FY2025 NeighborLink was charged out to each
of the counties through the funding model based on service hours, not revenue hours. Mr. Antmann
shared a chart to show the actual impact of this change. The total cost is the same, but the allocation
between the counties would have been slightly different if we only looked at revenue hours. Allocating
based on service hours is aligned with how we allocate for fixed route service. Mr. Antmann pointed
out that the funding model was approved by the board over a decade ago and did not consider the
NeighborLink service as an in-house managed service or what would happen if that changed. With the
assistance of general counsel an explanation of this change is included in the Action item. Mr. Jecks did
not agree that this action would change/update the funding model and that the Finance Committee should
be careful recommending funding agreements that conflict with the approved funding model. Mr. Jecks
further commented that the funding model should be updated to reflect that NeighborLink is allocated
by service hours.

Following Council’s guidance, Vice Chair Petersen proposed a revised motion to Approve the service
funding agreements with the regional funding partners, acknowledging NeighborLink is different than
the funding model and that the committee will look at fixing that for the next fiscal year. Second by
Leslie Felix. Motion passed with a vote of 4 - 1, with Tim Jecks opposed.

C. Authorization to Enter into the FY2025 Service Funding Agreements with the Municipal Funding
Partners

Jose Fernandez made a motion to approve Action Item 6.C. Second by Leslie Felix. Motion passed
unanimously.

D. Authorization to Enter into the FY2025 Bus Service Agreements

Tim Jecks made a motion to approve Action Item 6.D. Second by Leslie Felix. Motion passed
unanimously.

7. Discussion
A. Update on the Swan Shuttle Autonomous Vehicle Demonstration
Doug Jamison, Program Administrator Innovation, provided an update on the recently completed six-

month Swan Shuttle pilot. Two autonomous vehicles operated on LYMMO Orange lanes in Revenue
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Service. The pilot utilized existing Orange Lane transit service during off-peak hours (two 4-hour shifts
per day) to look at how they work in transit service, providing service to customer. Through the pilot,
we learned about autonomous vehicles and the autonomous vehicles vendor learned about transit and
what improvements need to be made.

B. Discussion on OSF CNG Options

Mr. Antmann led a discussion on CNG fuel availability at the Osceola Satellite Facility (OSF), including
what the site looks like today, what are the challenges, why we have gone down this path, fleet
composition, CNG options for OSF and staff recommendations.

The forty buses stationed at OSF are all diesel vehicles at or near at end of life. OSF does not currently
have CNG fueling capability required to support the fleet transition to CNG vehicles. We have several
options to consider if we're going to bring CNG fueling capabilities to OSF. There are two ways to get
the CNG to the OSF facility; either pipe it in or truck it in. If trucked in, we would need to purchase two
specialized vehicles to transport the fuel. Regardless of which form of delivery we receive, we will
require fueling pumps to fuel the vehicles. Within each of these options there are three (3) different
funding options. LYNX could incur the infrastructure costs and own the system or NoPetro could incur
the infrastructure costs and spread the costs over the remaining years of the existing contract or we could
amend the contract to extend to 20 years.

LYNX has met with The City of Kissimmee, and they have agreed to allow the gas line onto the property.
TECO has confirmed that a gas line is available and agreed to run the gas line on the perimeter of their
property and up the side.

LYNX staff recommends the direct pipeline using our current vendor, extending the term back to a total
of twenty years.

Staff is planning to bring back an action item in the next several months for a lease amendment for city
of Kissimmee allowing us to use that space, a license agreement for NoPetro to set up and operate and
an amendment to our NoPetro contract to extend and include the OSF facility.

C. Review of LYNX Investment and Reserve Policies

Mr. Antmann provided a history and overview of our current Reserve policy and investment policy in
response to an inquiry at our prior meeting. The reserve policy was updated four years ago at the
beginning of COVID to add a budget stabilization fund. Mr. Antman pointed out that LYNX hasn’t
reserved for compensated absences, vacation and sick in several years as it is budgeted and accrued for
at year-end eliminating the need for an additional reserve. Additionally, LYNX started raising the limits
on the stop-loss policy and put the savings from the lower policy premiums into a reserve. We currently
have a $3,000,000 catastrophic medical claim reserve. Vice Chair Petersen further recommended
eliminating the $1M diesel reserve that has never been used and no longer necessary since most of our
vehicles are going to CNG.

Vice Chair Petersen made a motion to remove the reserve for compensated absences, remove the
reserves for the fuel stabilization and add the reserves for the catastrophic medical claims. Second by
Tim Jecks. All in favor, no opposed.

Mr. Antmann provided an overview of the Investment policy originally issued in January 2010. The
investment policy specifies twelve opportunities for investments. We only use the first three, in addition
to the derivatives. The use of derivatives at LYNX is only for fuel hedging to stabilize wide fluctuations
in costs. The CFO provides a report detailing the monthly disbursements and balances by account for
review with the CEO on a monthly basis as required by the policy. The Investment policy and
transactions are reviewed and audited by our Auditors, currently MSL. Within our Annual
Comprehensive Financial Report, there is a note disclosure regarding our hedging program.
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The Finance & Audit committee members will provide their Investment Policy feedback and suggested
updates to General Counsel James Goldsmith. Counsel will compile the responses and provide a redline
policy to Mr. Antmann. The expectation is that the finance committee will provide any
recommendations to the Oversight Committee at the December meeting.

Other Business

None

Adjourned

The meeting adjourned at 3:26 p.m.
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Consent Agenda Item #5.A. i
To: LYNX Finance & Audit Committee
From: David Burrowes
Chief Operations Officer

Eduardo Quinones
Technical Contact

Phone: 407.841.2279 ext: 6161

Item Name: Authorization to Release a Request for Proposal (RFP) for Bus Operator
and Transportation Supervisor Uniforms

Date: 12/05/2024

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to release a Request for Proposal (RFP) for Bus Operator and Transportation
Supervisor uniforms.

BACKGROUND:

Per the Union Contract, bus operators receive a yearly uniform allowance to be used for the
purchase of shirts, pants, jackets, caps and other authorized items from the authorized supplier

who is currently DesignLab, Inc. The second option year of the contract will expire February 14,
2025.

At the July 22, 2021, Board of Director’s meeting, staff received authorization to release a
Request for Proposal (RFP) for operator uniforms. The RFP was released August 20, 2021. In
January of 2022, the Board awarded Contract 22-C39 to DesignLab, Inc. for the provision of
uniforms. The contract was for three (3) years with two (2) one (1) year options.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

No DBE Goal has been established for this contract. LYNX encourages the Contractor to make
every attempt to obtain participation of certified DBEs and other small businesses in the
completion of this contract (Race Neutral).
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FISCAL IMPACT:

The approved FY2025 Operating Budget has $321,668 for uniform allowance for Transportation
uniforms.
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Consent Agenda Item #5.A. ii
To: LYNX Finance & Audit Committee
From: Terri Setterington
Director Of Human Resources

Terri Setterington
Technical Contact

Phone: 407.841.2279 ext: 6106

Item Name: Authorization to Release a Request for Proposal (RFP) for Pre-Employment
Background Screening & Related Services

Date: 12/05/2024

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to release a Request for Proposal (RFP) for Pre-Employment Background Screening
& Related Services. The contract term will be for an initial three (3) year term with two (2) one
(1) year renewal options.

BACKGROUND:

Background checks are a vital part of the employment process to assist in hiring the best possible
candidate. As part of our hiring process, LYNX conducts a comprehensive background check on
every new hire. Because obtaining a comprehensive criminal history check involves accessing
numerous sources of information where challenges in getting this information can vary from
state to state and county to county, performing these checks in-house is not cost effective.
Therefore, due to the volume of background checks needed and the complexities involved,
LYNX uses a third-party provider whose business it is to conduct background checks.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

No DBE Goal is established for this solicitation. Proposers are encouraged to make every
attempt to obtain participation of certified DBEs and other small businesses.
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FISCAL IMPACT:

The FY2025 Approved Operating Budget includes $60,000 for Pre-Employment Background
Screening and Related Services.
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Consent Agenda Item #5.B. i
To: LYNX Finance & Audit Committee
From: Leonard Antmann
Chief Financial Officer

Lismar Matos Hernandez
Technical Contact

Phone: 407.841.2279 ext: 6125

Item Name: Authorization to Issue an Invitation for Bid (IFB) for LYNX Operations
Center Building B (LOC B) Bus Entrance Driveway Concrete

Improvements
Date: 12/05/2024
ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to issue an Invitation for Bid (IFB) for LYNX Operations Center Building B (LOC
B) Bus Entrance Driveway Concrete Improvements.

BACKGROUND:

The LOC B building and concrete bus parking area were completed in 2007. Since then, the
concrete in this area has experienced substantial deterioration, primarily due to high bus loads
compounded by water infiltration through surface cracks which developed insufficient subbase
conditions. Notable failures and visible cracking, particularly in the concrete entrance driveway,
may adversely affect ongoing bus maintenance and, if left unaddressed, could lead to further
degradation and increased future repair costs to maintain it in a state of good repair.

In conjunction with the planned security gate repair, which requires concrete demolition, it is
proposed to improve the concrete condition in this area to ensure long-term durability. The
project also includes a median.

At a high level, the proposed project scope includes: temporary barriers and phased construction
to prevent obstruction to bus entrance and operations, concrete demolition, installation of a new
subbase, reinforced concrete, electrical conduits for a potential future gate, flexible delineators,
and pavement markings.
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DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

No DBE Goal has been established for this solicitation. LYNX encourages the Contractor to
make every attempt to obtain the participation of certified DBEs and other small businesses in
the completion of this contract.

FISCAL IMPACT:

The Approved FY2025 Capital Budget includes $400,000 for concrete for the LOC B entrance.
This project is 100% funded through Federal Grants.
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Consent Agenda Item #5.C. i
To: LYNX Finance & Audit Committee

From: Leonard Antmann
Chief Financial Officer
Lismar Matos Hernandez
Technical Contact
Jeffrey Reine
Technical Contact

Phone: 407.841.2279 ext: 6125
Item Name: Authorization to Award Contract 25-C042 to CDM Smith, Inc. for
Construction Engineering and Inspection Services to Support Existing

Contracts for a Total Not to Exceed Amount of $2,000,000

Date: 12/05/2024

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to award Contract 25-C042 to CDM Smith, Inc. for Construction Engineering and
Inspection Services to support existing contracts for a not to exceed amount of $2,000,000.

BACKGROUND:

On August 24, 2023, the LYNX Board of Directors granted permission to proceed with a
Request for Proposal (RFP) for Construction Engineering and Inspection (CEI) Services to
support existing contracts due to a need for a third A & E firm when additional funding sources
become available for capital projects.

The RFP was released on April 10, 2024. All bids were due on June 5, 2024. A Source
Evaluation Committee (SEC) was held on August 21, 2024, to rank the firms.

At the September 2024 Board of Directors meeting, the Chief Executive Officer (CEO) or
designee was approved to move forward with the SEC rankings and initiate negotiations with
CDM Smith, Inc. In accordance with Fla. Stat. 287.055, the award of contract is the final step in
this process.
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DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

No DBE Goal has been established for this contract. LYNX encourages the Contractor to make
every attempt to obtain participation of certified DBEs and other small businesses in the
completion of this contract (Race Neutral).

FISCAL IMPACT:

The FY2025 Capital Budget includes $2,810,000 for projects requiring Construction Engineering
and Inspection (CEI) Services. This project is 100% Federally funded.
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Consent Agenda Item #5.C. ii
To: LYNX Finance & Audit Committee

From: Leonard Antmann
Chief Financial Officer
Lismar Matos Hernandez
Technical Contact
Jeffrey Reine
Technical Contact

Phone: 407.841.2279 ext: 6125

Item Name: Authorization to Award Contract 25-C043 for Architecture and
Engineering Services for Window Replacement at LYNX Central Station
Building and Bus Passenger Terminal to Helman Hurley Chavart Peacock
Architects, Inc. for a Not to Exceed of $920,788 /Subject

Date: 12/05/2024

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to award Contract 25-C043 to Helman Hurley Chavart Peacock Architects, Inc. for
Architecture and Engineering Services for Window Replacement at LYNX Central Station
Building and Bus Passenger Terminal for a Not to Exceed of $920,788.

BACKGROUND:

At the April 27, 2023, the Board of Directors meeting, LYNX was authorized to issue a Request
for Proposal (RFP) for Architecture and Engineering Services for replacement of the windows at
the LYNX Central Station Building and Bus Passenger Terminal.

The RFP was released on January 2, 2024. All proposals were due back on April 12, 2024, and a
Source Evaluation Committee (SEC) was held on July 18, 2024, to rank the firms.

At the July 2024 Board of Directors meeting, the Chief Executive Officer (CEO) or designee was
approved to move forward with the SEC rankings and initiate negotiations with Helman Hurley
Chavart Peacock Architects, Inc. (HHCP). In accordance with Fla. Stat. 287.055, the award of
contract is the final step in this process.
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DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

No DBE Goal has been established for this contract. LYNX encourages the Contractor to make
every attempt to obtain participation of certified DBEs and other small businesses in the
completion of this contract (Race Neutral).

FISCAL IMPACT:

The FY2025 Approved Capital budget includes $6,574,000 for Window Replacement at LYNX
Central Station Building and Passenger Terminal. This project is 100% funded through the
Federal Resiliency Grant and the Federal Protect Grant.
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Consent Agenda Item #5.D. i

To: LYNX Finance & Audit Committee
From: John Burkholder
Director Of Risk Management And Safety
John Burkholder

Technical Contact

Phone: 407.841.2279 ext: 6167

Item Name: Authorization to Exercise the First Option Year of Contract 22-C30 with
Arthur J. Gallagher Risk Management Services, Inc. (Gallagher) and
Increase the Not to Exceed to $206,500

Date: 12/05/2024

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to exercise the first option year of contract 22-C30 with Arthur J. Gallagher Risk
Management Services, Inc. (Gallagher) for insurance agent and brokerage services and increase
the not to exceed (NTE) to $206,500 to cover the first option year agreed to contract cost of
$39,000.

BACKGROUND:

On December 9, 2021, the LYNX Board of Directors approved the award of Contract 22-C30 for
insurance agent and brokerage services with Arthur J. Gallagher Risk Management Services, Inc.
(Gallagher) for three (3) years with two (2) one (1) year options with a not to exceed of
$167,500. The initial term of Contract 22-C30 expires on December 6, 2024.

LYNX uses Gallagher to market, negotiate, and procure insurance coverages for its expected
exposures.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

No DBE Goal has been established for this contract. LYNX encourages the Contractor to make
every attempt to obtain participation of certified DBEs and other small businesses in the
completion of this contract (Race Neutral).
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FISCAL IMPACT:

The FY2025 Proposed Operating Budget includes $39,000 for third party administration
services.
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Consent Agenda Item #5.D. ii

To: LYNX Finance & Audit Committee
From: John Burkholder
Director Of Risk Management And Safety
John Burkholder

Technical Contact

Phone: 407.841.2279 ext: 6167
Item Name: Authorization to Exercise the First Option Year of Contract 22-C34 with
Cannon Cochran Management Services, Inc. (CCMSI) and Increase the Not

To Exceed (NTE) to $1,733,039

Date: 12/05/2024

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to exercise the first option year of contract 22-C34 Third Party Administration
services for Workers’ Compensation, Tort, Public Liability, and subrogation of claims and
increase the not to exceed (NTE) to $1,733,039.

BACKGROUND:

On December 9, 2021, the LYNX Board of Directors approved the award of Contract 22-C34 for
Third Party Administration services for Workers’ Compensation, Tort, Public Liability, and
subrogation of claims to Cannon Cochran Management Services, Inc. (CCMSI) for three (3)
years with two (2) one (1) year options with a not to exceed of $ 1,440,039. The initial term of
Contract 22-C34 expires on December 20, 2024.

LYNX uses CCMSI to assist in the resolution of third party and workers’ compensation claims
as well as subrogation recoveries.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

No DBE Goal has been established for this contract. LYNX encourages the Contractor to make
every attempt to obtain participation of certified DBEs and other small businesses in the
completion of this contract (Race Neutral).
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FISCAL IMPACT:

The FY2025 Proposed Operating Budget includes $293,000 for third party administration
services.
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Consent Agenda Item #5.D. iii
To: LYNX Finance & Audit Committee

From: Elvis Dovales
Director Of Maintenance
Elvis Dovales
Technical Contact

Phone: 407.841.2279 ext: 6239

Item Name: Authorization to Exercise the First Option Year of Contract 23-C46 with
PYE-Barker Fire & Safety, LL.C for Vehicle Fire Suppression System
Inspection and Maintenance and Increase the Not to Exceed (NTE) to

$250,000
Date: 12/05/2024
ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to exercise the first option year of contract 23-C46 with PYE-Barker Fire & Safety,

LLC for transit vehicle fire suppression system inspection and maintenance services and increase
the not to exceed (NTE) to $250,000.

BACKGROUND:

On December 15, 2022, the LYNX Board of Directors approved the award of Contract 23-C46
to PYE-Barker Fire & Safety, LLC, for the provision of transit bus engine compartment fire
suppression system inspection and maintenance services for two (2) years with three (3) one (1)

year options with a not to exceed of $210,000. The initial term of Contract 23-C46 expires on
January 22, 2025.

The LYNX Vehicle Maintenance Division maintains a fleet of 297 gasoline, CNG and diesel-
powered transit buses, and all are equipped with engine compartments and CNG fuel cylinder
fire suppression systems. The Amerex, Kidde and Fogmaker fire suppression systems are the
current on-board fire suppression systems used in the LYNX fleet. They are used in the event of
a catastrophic fire in the engine compartment or CNG fuel storage locations. The services
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requested will consist of semi-annual and annual inspections, six (6) year maintenance/service
and twelve (12) year hydrostatic tests of the fire suppression agent storage cylinders as required
by regulations. Each bus must be serviced by a certified technician trained in each type of fire
suppression system.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

No DBE Goal has been established for this contract. LYNX encourages the Contractor to make
every attempt to obtain participation of certified DBEs and other small businesses in the
completion of this contract (Race Neutral).

FISCAL IMPACT:

The FY2025 Approved Operating Budget includes $102,000 for the provision of transit bus
engine compartment fire suppression systems inspection and maintenance services.
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Consent Agenda Item #5.D. iv

To: LYNX Finance & Audit Committee
From: Matthew Friedman
Director Of Marketing Communications
Matthew Friedman

Technical Contact

Phone: 407.841.2279 ext: 6206

Item Name: Authorization to Extend Contract 20-C37 with Enterprise Leasing
Company for Vanpool Management Services

Date: 12/05/2024

ACTION REQUESTED:

Staff is requesting the Board of Directors' authorization for the Chief Executive Officer (CEO) or
designee to extend Contract 20-C37 with Enterprise Leasing Company for Vanpool Management
Services through February 28, 2025.

BACKGROUND:

The LYNX Vanpool program was developed 30 years ago to provide additional commuter
options for the Central Florida community to get to work. The Vanpool program offers
individuals who live and work in the same area an affordable rideshare transportation option.
LYNX is the program administrator while the services are currently managed day to day by
Commute with Enterprise.

The Vanpool program consists of rideshare matching process, assisting employers with the
implementation of commuter programs and formation of Vanpool groups as well as maintaining
ridership and Vanpool participation.

On December 5, 2019, at the LYNX Board of Directors meeting, staff received authorization to
Negotiate and Execute Contract 20-C37 for Vanpool Support for Three (3) years with the Option
to extend Two (2) One (1) year period.

On May 23, 2024, at the LYNX Board of Directors meeting, staff received authorization to
release a Request for Proposal (RFP) for Vanpool Management Services. The current contract
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second year option of 20-C37 is set to expire December 31, 2024. This extension request will
allow staff adequate time to complete the procurement process.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION

No DBE Goal has been established for this contract. LYNX encourages the Contractor to make
every attempt to obtain participation of certified DBEs and other small businesses in the
completion of this contract.

FISCAL IMPACT:

The FY2025 Approved Operating Budget includes $360,000 for anticipated Vanpool
management service expenses.
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Consent Agenda Item #5.E. i
To: LYNX Finance & Audit Committee
From: Norman Hickling
Director Of Mobility Services

Norman Hickling
Technical Contact

Phone: 407.841.2279 ext: 6169

Item Name: Authorization to Purchase Thirty (30) Replacement Vehicles for ACCESS
LYNX Paratransit Services with a Not to Exceed (NTE) Amount of

$5,300,000
Date: 12/05/2024
ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to purchase a total of Thirty (30) Turtle Top Paratransit Vehicles, replacing similar
vehicles ready for surplus. The proposed vehicle procurements have been budgeted in the
FY2025 Capital Asset Budget with a Not to Exceed (NTE) amount of $5,300,000.

BACKGROUND:

This procurement will support the replacement of vehicles currently in the ACCESS LYNX fleet
that have outlived their useful life in both age and mileage. The vehicles will be purchased
through the Florida Department of Transportation’s Transit Research Inspection Procurement
Services (TRIPS) program utilizing the TRIPS-22-CA-MB-LF-ABG contract. The replacement
vehicles will lower maintenance costs and enhance the quality of service provided to ACCESS
LYNX customers. All the vehicles will be outfitted with appropriate lifts, seating, and
securement systems to be ADA compliant. Additionally, each vehicle will be outfitted with a 4
Camera Surveillance System paid for by separate grant funding.
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Paratransit Vehicles Quantity | Cost/Vehicle Total
Turtle Top Paratransit - Replacement 30 $169,938 $5,098,140
” - -

4 Camera Surveillance System per unit. 30 %$4072.00 £$122.160
Grant
Total Paratransit Vehicle Cost $5,220,300

*Procurement funded through separate FTA Grant entitled “Procurement, Installation &
Maintenance Surveillance Cameras

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

No DBE Goal is established for this purchase.

FISCAL IMPACT:

The FY2025 Approved Capital Budget includes $5,300,000 for the purchase of replacement
paratransit vehicles and the purchase of cameras and other equipment. This procurement of
paratransit vehicles is contingent upon the allocation of Federal and State funding.
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Consent Agenda Item #5.E. ii
To: LYNX Finance & Audit Committee
From: Terri Setterington
Director Of Human Resources

Terri Setterington
Technical Contact

Phone: 407.841.2279 ext: 6106

Item Name: Authorization to Enter into a Cooperative Purchase Agreement with BMG
Money, Inc. for Employee Voluntary Payroll Deduction Loan Services

Date: 12/05/2024

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to enter into a Cooperative Purchase Agreement with BMG Money, Inc. for
Employee Voluntary Payroll Deduction Loan Program Services.

BACKGROUND:

As an employer, LYNX provides an array of benefit plans and programs to its employees.
LYNX previously piggybacked on the City of Sanford’s Contract with BMG Money, Inc. to
provide and administer a voluntary loan program to assist employees who may be living
paycheck to paycheck and who may not have access to cash, loans or other traditional credit
options. These voluntary loans assist employees who may have experienced unexpected
emergency expenses, increased health care costs or need funding for major household items.

Employees must be active full-time or part-time employees who have been employed by LYNX
for a continuous one-year time period. Participating employees will make loan payments via
automated payroll deductions.

There is no cost to LYNX to administer this employee voluntary loan program. LYNX does not

pay any fees, contributions, assessments, premiums or charges of any kind whatsoever. LYNX is
reimbursed for its administrative costs associated with this program.
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Some of the voluntary loan program terms and conditions are:

e Provide loans of up to $5,000 dollars via a fast and convenient online application and
approval process.

e Must provide mandatory financial education providing debt management, instruction on
responsible borrowing and financial literacy community outreach.

e Repayment of the loans shall be through installments, which shall be available anywhere
from six (6) months to twenty-four (24) months in duration and will be automatically
deducted from each of the employee applicant’s paychecks, until such time when the loan
is completely paid off.

e The contractor shall assume any and all liability associated with said loans, inclusive of
loans pertaining to employee applicants no longer under the Authority’s employment,
whether due to resignation, termination or otherwise.

e Employees can pay off loan(s), in full or partially, at any time with no prepayment
penalties.

e The annual interest rate is 23.99%.

LYNX shall bear no liability or risk against any risk or credit losses from the program’s
implementation and operation LYNX shall not be guarantors or secondary liable in any manner
for the repayment of the voluntary loans and responsibility for all such voluntary loans shall be
strictly and solely the employee applicant’s and BMG Money, Inc.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

A DBE participation goal is not applicable for this activity.

FISCAL IMPACT:

There is no fiscal impact since his is an employee benefit that is paid 100% through an employee
payroll deduction.
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Consent Agenda Item #5.E. iii
To: LYNX Finance & Audit Committee
From: Michelle Daley
Director Of Finance

Kenneth Roberts
Technical Contact

Phone: 407.841.2279 ext: 6014
Item Name: Authorization to Transfer Five (5) Retired Buses to St. Lucie County

Date: 12/05/2024

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to transfer five (5) buses to St. Lucie County.

BACKGROUND:

LYNX Asset Management staff identified five (5) retired buses to transfer to St. Lucie County.
This organization has expressed an interest in receiving these retired vehicles to provide
transportation to the Port St. Lucie area.

LYNX staff is preparing a submission to the Federal Transit Administration (FTA) for approval
to waive or transfer any outstanding obligation associated with the vehicles and the related
components. Upon Board of Directors approval, LYNX staff will continue to work with Central
Florida Disaster Medical Coalition to facilitate the transfer of the vehicles. If the transfer of the
vehicles is not successful, LYNX staff will then include them in the upcoming public auction.
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Vehicle Listing

System Acquisition Estimated Acquired
Number | Asset ID Date Class Description Life Value* NBV*
12491 728 12/31/2007 | RV | 29'LF BRT -G27E102N2 Gillig Bus 9 $289,014.00 SO
12492 728A 12/31/2007 | RV | CUMMINS ISL 8.3L 280HP ENGINE 5 $19,636.00 SO
12493 728B 12/31/2007 | RV | ZF 594C AUTOMATIC TRANS 5 $17,247.00 SO
13114 6-309 07/27/2009 | RV | 35'LF BRT- G27B102N4 Gillig Bus 9 $323,646.00 SO
13115 6-309A | 07/27/2009 | RV | CUMMINS ISL 8.9L 280HP ENGINE 5 $20,024.00 SO
13116 6-309B 07/27/2009 | RV | ZF 594C AUTOMATIC TRANS 5 $18,073.00 SO
13120 8-309 07/29/2009 | RV | 35'LF BRT- G27B102N4 Gillig Bus 9 $323,646.00 SO
13121 8-309A | 07/29/2009 | RV | CUMMINS ISL 8.9L 280HP ENGINE 5 $20,024.00 SO
13122 8-309B 07/29/2009 | RV | ZF 594C AUTOMATIC TRANS 5 $18,073.00 SO
13123 9-309 08/03/2009 | RV | 35'LF BRT- G27B102N4 Gillig Bus 9 $323,646.00 SO
13124 9-309A | 08/03/2009 | RV | CUMMINS ISL 8.9L 280HP ENGINE 5 $20,024.00 SO
13125 9-309B 08/03/2009 | RV | ZF 594C AUTOMATIC TRANS 5 $18,073.00 SO
13138 14-309 08/06/2009 | RV | 35'LF BRT- G27B102N4 Gillig Bus 9 $323,646.00 SO
13139 14-309A | 08/06/2009 | RV | CUMMINS ISL 8.9L 280HP ENGINE 5 $20,024.00 SO
13140 14-309B | 08/06/2009 | RV | ZF 594C AUTOMATIC TRANS 5 $18,174.00 SO
Total $1,772,970.00 | SO

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

A DBE participation goal is not applicable for this activity.

FISCAL IMPACT:

The net book value of the five (5) diesel revenue vehicles and components is $0. The potential
FTA obligation is $0.
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Consent Agenda Item #5.E. iv
To: LYNX Finance & Audit Committee
From: Michelle Daley
Director Of Finance

Christopher Plummer
Technical Contact

Phone: 407.841.2279 ext: 6014

Item Name: Authorization to Approve an Assignment of Contract 20-C80 for Audit
Services with MSL, P.A. to Forvis Mazars, LLP

Date: 12/05/2024

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to approve an assignment of Contract 20-C80 for audit services with MSL, P.A. to
Forvis Mazars, LLP.

BACKGROUND:

At the September 30, 2019, LYNX Board of Directors meeting, staff received authorization to
issue a Request for Proposal (RFP) for Audit Services. The RFP was released January 10, 2020,
and vendor responses were due February 28, 2020.

On September 24, 2020, the Board of Directors awarded a three (3) year contract with two (2)
one (1) year renewal options to MSL, P.A. On May 25, 2023, the Board of Directors approved
the first option year of the contract and on July 25, 2024 the Board of Directors approved the
second option year.

The contractor has notified LYNX that Forvis Mazars, LLP will be acquiring its assets and that a
number of the contractor’s team members joined Forvis Mazars, LLP. LYNX staff met with the
Contractor and confirmed that the personnel assigned to LYNX’s contract have joined Forvis
Mazars, LLP and that Forvis Mazars, LLP is qualified and able to perform the duties under the
contract.
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Pursuant to Section 16(e) of the contract, the assignment and/or transfer of rights and/or
obligations of the contractor must have written consent of LYNX. The parties have agreed that
all obligations, responsibilities and duties under the contract will be the responsibility of Forvis
Mazars, LLP and the terms of the contract will remain in full force and effect. MSL P.A. will
retain its professional liability insurance coverage through the term of the Contract and has
agreed to obtain tail insurance for five years following the closing of the transaction. The policy
shall be approved by LYNX.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

A DBE participation goal is not applicable for this activity.

FISCAL IMPACT:

The FY2025 Approved Amended Operating Budget includes $118,000 for audit services.

33 of 67



Consent Agenda Item #5.E. v
To: LYNX Finance & Audit Committee
From: Michelle Daley
Director Of Finance

Kenneth Roberts
Technical Contact

Phone: 407.841.2279 ext: 6014
Item Name: Authorization to Dispose of Lost and Found Items

Date: 12/05/2024

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to retire, transfer, discard, donate, recycle or sell at public auction, surplus Lost and
Found items such as: handbags, books, phones, keys, backpacks, etc.

BACKGROUND:

LYNX makes a reasonable attempt to find the rightful owner of any lost or abandoned property
patrons leaves on its buses and or facilities. If the articles are unclaimed after a 90-day holding
period, the articles become property of LYNX per Chapter 705, Florida Statues (1996).

It is LYNX’s policy to hold a quarterly auction to dispose of Board approved surplus assets.
Prior to being auctioned, all electronic devices and cell phones are deleted or erased of personal
data by the Auctioneer per contract. Electronic devices and cell phones which cannot be deleted
or erased are recycled and shredded by the auctioneer in accordance to all local, state and federal
regulations at no cost to LYNX.

See below for a summary of the Lost and Found Articles. A detailed listing of the items being
auctioned is available upon request.
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Lost and Found Articles
Items to Donate or Auction

Article Qty
Cellphone 271
Bag / Backpack 252
Bike 156
Wallet / Purse 120
Electronic 119
Clothing 107
Glasses 104
Umbrella 87
Thermos / Mug / Cooler 46
Books 40
Cane / Wheelchair 27
Tool 18
Watch 14
Toy 11
Jewelry 10
Grand Total 1383

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

A DBE participation goal is not applicable for this activity.

FISCAL IMPACT:

The net proceeds from this sale will be included in LYNX’s FY2025 non-operating revenue.
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Consent Agenda Item #5.E. vi
To: LYNX Finance & Audit Committee
From: Terri Setterington
Director Of Human Resources

Brian Anderson
Technical Contact

Phone: 407.841.2279 ext: 6106

Item Name: Authorization to Amend the LYNX Deferred Compensation Plan and
Adoption of Resolution 24-012

Date: 12/05/2024

ACTION REQUESTED:

Staff is requesting the Board of Directors' authorization to amend the LYNX Deferred
Compensation Plan to approve the creation of a Loan Program and adoption of Resolution No.
24-012.

BACKGROUND:

Description of the Plan: The LYNX Deferred Compensation Plan (“Plan”) provides an optional
means for employees to save more for their retirement through tax-deferred elective deferrals
from their wages. The Plan is generally available to all employees of LYNX, including those
represented by the Amalgamated Transit Union AFL-CIO Local 1596 ("drivers/maintenance
union") and Amalgamated Transit Union Local 1749 ("supervisors' union").

Proposed Plan Change: From time to time it may be necessary or desirable to amend the Plan to
provide additional options to participants for use of their Plan benefits.

Subject to the requirements of applicable federal tax, the Plan may offer a Loan Program to
allow participants to borrow funds on a nontaxable basis from the participants' Plan accounts at a
reasonable interest rate. Further, the interest payments that participants make when repaying
loans are deposited into their own Plan accounts, such that the participants are paying themselves
back with interest to augment their retirement savings.
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Many governmental employers, including the State of Florida and Orange County, offer a Loan
Program in their deferred compensation plans.

To adopt a Loan Program for the Plan, the governing Plan document must be amended to permit
loans pursuant to a Loan Policy. The Loan Policy is a written document that would set forth the
Loan Program's rules and operational details and would be adopted by the Plan's Administrative
Committee as the designated party to carry out the duties of the Plan Administrator.
Additionally, to implement a Loan Program for the Plan, LYNX must execute a service
agreement with the Plan's service provider, Voya Retirement Insurance and Annuity Company
("Voya"), to allow Voya to assist with administering the loans.

Fiduciary Review: At its public regular and special meetings held on November 12, 2024, the
Plan's Administrative Committee reviewed (i) the federal tax law requirements for Plan loans,
(i1) the Loan Program administrative platform offered by Voya, and (iii) Voya's contractual
terms for a Loan Program. The Plan's Administrative Committee proposes to adopt the
following initial key Loan Program design parameters if LYNX authorizes the creation of the
Loan Program:

e Number of Loans Outstanding. The maximum number of Plan loans that a participant
may have outstanding at any time will be two (2), consisting of one (1) loan to purchase a
primary residence and one (1) general purpose (i.e., non-residential) loan. There will be
no waiting period between the time a participant pays off a loan and the time the
participant may initiate a new loan. If a participant defaults on a Plan loan, the
participant will not be permitted to initiate another loan of the same type until the
defaulted amount is repaid.

e Loan Amounts. The maximum loan amount will satisfy the computation formula under
the U.S. Treasury Regulations, with a minimum loan amount of $1,000 and a maximum
loan amount of $50,000.

e Loan Term. The maximum term of a general purpose loan will be 57 months and the
maximum term of a residential loan will be 60 months.

e Interest Rate. Loan interests rates will be fixed (not variable). The fixed interest rate for
a new loan will be based on the Prime Interest Rate published in the Wall Street Journal
on the last business day of the immediately prior month, plus 1%.

e Fees. The participants who take Plan loans will pay Voya's fees for administrative
services, which fees are currently $75 for initiation of a loan and a $25 annual loan
maintenance fee thereafter while the loan is outstanding.

e Repayment Timing and Method. Participants will repay their loans via a Voya-initiated
ACH debit from the participants' bank accounts on a bi-weekly basis, which coincides
with payroll frequency. The grace period for an underpaid or missed loan repayment will
be the last business day of the calendar quarter following the calendar quarter in which
the loan repayment was due.
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Repayment Following Employment Termination. Participants will be permitted to
continue to make loan repayments after employment termination, provided, however, that
if a participant takes a complete distribution of the participant's Plan account, the loan
will be automatically defaulted.

Prepayment. Prepayment of the full loan amount will be permitted at any time without
penalty, but partial prepayments will not be allowed (Voya's platform cannot process
partial prepayments, which is the case for many service providers).

Spousal Consent. Spousal consent will not be required for a participant to take a loan.

Loan Authorization and Monitoring. Voya will be primarily responsible for in-take and
processing of loan applications (including via the phone and web), authorizing loans in
accordance with the Loan Policy and applicable federal law, calculating loan repayment
amounts based on level amortization and the applicable interest rate, providing the
contractual documentation for loans (such as the promissory note and security agreement)
and obtaining the participants' execution of that documentation, providing required legal
notices to participants about loans, reflecting participant loan activity on the participants'
quarterly Plan account statements, monitoring loans for default on a monthly basis,
communicating with participants concerning potential loan defaults (including the grace
period and potential adverse income tax consequences of a default), communicating with
participants about defaulted loans, and performing income tax reporting for loan defaults,
deemed distributions, and offsets.

Florida Documentary Stamp Tax. The position of the State of Florida's Department of
Revenue is that the one-time documentary stamp tax applicable to promissory notes
executed or delivered in Florida is due with respect to loans from retirement plans. For a
loan program that permits loan amounts ranging from $1,000 to $50,000, the one-time tax
ranges from $3.50 to $175.00. A participant who fails to pay the tax on a retirement plan
loan is exposed to financial penalties and possible first degree misdemeanor charges.
This is a tax that is unique to Florida and accordingly, Voya (like many other national
service providers) does not provide administrative support for the payment of the tax. To
assist participants with tax compliance, and as a condition of their participation in the
Loan Program, LYNX will calculate and deduct the tax from a participant's paycheck
following the participant's receipt of the loan proceeds and LYNX will file the reporting
form and remit the tax funds to the State.

If LYNX authorizes the creation of the Loan Program, the Plan's Administrative Committee will
monitor the utility and effectiveness of the Loan Program, and based on the actual experience,
may determine that it is in the best of the Plan and participants to change certain program design
details in the future.

Collective Bargaining: With respect to the Plan, the current collective bargaining agreement with

the drivers/maintenance union merely provides that (i) LYNX is required to make a matching
contribution to the LYNX Defined Contribution Plan for BU Employees based on elective
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deferrals that certain employees choose to make to the Plan, and (ii) the menus of investment
options for selection by participants in the Plan and the LYNX Defined Contribution Plan for BU
Employees are required to be substantially similar. Since the proposed addition of an optional
Loan Program does not affect the elective deferral opportunity under the Plan (nor the
corresponding employer matching contribution to the LYNX Defined Contribution Plan for BU
Employees), and does not affect the investment menu of the Plan, it does not require collective
bargaining.

Under the current collective bargaining agreement with the supervisors' union, employees
represented by that union participate in the Plan on the same terms and conditions that apply to
the administrative employees generally. Further, under the current collective bargaining
agreement with the supervisors' union, LYNX has the right to amend the Plan, and any Plan
amendment that applies to all administrative employees will automatically also apply to all
employees who are represented by that union. Since the proposed addition of the Loan Program
to the Plan is a change that would apply to all administrative employees, it would automatically
also apply to all employees represented by the supervisors' union, without the need for collective
bargaining.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

A DBE participation goal is not applicable for this matter.

FISCAL IMPACT:

The proposed creation of the Plan Loan Program will not increase the Plan's benefits or costs to
the employer, and therefore there is no fiscal impact to LYNX as a result of the proposed change.
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CFRTA RESOLUTION NO. 24-012

RESOLUTION OF THE CENTRAL FLORIDA REGIONAL
TRANSPORTATION AUTHORITY (d/b/a/ LYNX) TO AMEND THE LYNX
DEFERRED COMPENSATION PLAN

WHEREAS, LYNX, as the sponsoring employer, previously established the LYNX
Deferred Compensation Plan ("Plan") effective March 17, 1994, and last amended and
restated the Plan's governing documents in their entirety effective January 1, 2022; and

WHEREAS, LYNX has the right to further amend the Plan at any time; and

WHEREAS, from time to time it is necessary or desirable to amend the Plan to provide
additional options to participants for use of their Plan benefits; and

WHEREAS, as permitted by applicable federal tax law, the Plan may offer a Loan
Program to allow participants to borrow funds on a nontaxable basis from the
participants' Plan accounts at a reasonable interest rate; and

WHEREAS, it has been proposed that LYNX authorize the creation of a Loan Program
for the Plan; and

WHEREAS, to create a Plan Loan Program, the Plan's governing plan document must be
amended; and

WHEREAS, a Plan Loan Program would be governed by a written Loan Policy, to be
adopted by the Plan's Administrative Committee, setting forth the rules and operational
details for the Loan Program; and

WHEREAS, the Plan's recordkeeper and administrative service provider, Voya
Retirement Insurance and Annuity Company ("Voya"), is able to provide administrative
support for a Plan Loan Program, subject to execution of an administrative service
agreement with LYNX concerning the operation of the Loan Program; and

WHEREAS, LYNX wishes to authorize the creation of a Loan Program for the Plan.

1
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CFRTA RESOLUTION NO. 24-012

RESOLUTION OF THE CENTRAL FLORIDA REGIONAL

TRANSPORTATION AUTHORITY (d/b/a/ LYNX) TO AMEND THE LYNX

DEFERRED COMPENSATION PLAN

NOW, THEREFORE, BE IT RESOLVED THAT:

1.

The LYNX CEO is hereby authorized and directed to execute, for and on behalf
of LYNX, a formal written amendment to the governing document for the LYNX
Deferred Compensation Plan, to permit loans from the Plan with such effective
date, as the LYNX CEO, in consultation with the Plan's Administrative
Committee, determines is practicable.

The Plan's Administrative Committee is hereby authorized and directed to adopt a
Loan Policy for the Plan's Loan Program, with such terms as the Plan's
Administrative Committee, in consultation with the LYNX CEO or her delegee,
determines are reasonable and appropriate, and to amend the terms of the Plan's
Loan Policy from time to time as the Plan's Administrative Committee, in
consultation with the LYNX CEO or her delegee, determines is reasonable and
appropriate.

The LYNX CEO is hereby authorized and directed to execute, for and on behalf
of LYNX, an administrative service agreement with Voya for the operation of the
Plan's Loan Program, with such terms as the LYNX CEO, in consultation with
the Plan's Administrative Committee, determines are reasonable and appropriate.

The LYNX CEO, with such assistance as she may require from the Plan's
Administrative Committee, the Plan's Board of Trustees, and/or LYNX Human
Resources, Finance, or Accounting personnel, is authorized and directed to take
all other action as she determines necessary or desirable to effectuate these
resolutions.

Any and all actions heretofore or hereinafter taken by the Plan's Administrative
Committee, the Plan's Board of Trustees, the LYNX CEO, and/or LYNX Human
Resources, Finance, or Accounting personnel in connection with any and all of
the matters addressed in these resolutions are hereby confirmed and ratified as
properly authorized acts of LYNX.

2
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CFRTA RESOLUTION NO. 24-012
RESOLUTION OF THE CENTRAL FLORIDA REGIONAL
TRANSPORTATION AUTHORITY (d/b/a/ LYNX) TO AMEND THE LYNX
DEFERRED COMPENSATION PLAN

APPROVED AND ADOPTED this 12 day of December, 2024 by the Governing Board
of the Central Florida Regional Transportation Authority.

CENTRAL FLORIDA REGIONAL
TRANSPORTATION AUTHORITY

By: Governing Board

Chair

ATTEST:

Secretary

3
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NTD: The selections below are the proposed loan program terms to
incorporate into a services agreement (or amendment to the existing
agreement) to add support for a Loan Program for the LYNX Deferred
Compensation Plan, a 457(b) plan with Voya plan number 664636. The
yellow highlighting below was contained in the original template provided by
Voya.

RETIREMENT PLAN SERVICES AGREEMENT

This Agreement is made and entered into this ## day of Month, Year, by and among Plan Sponsor, (the “Plan Sponsor”) and Voya
Retirement Insurance and Annuity Company (“VRIAC”), a corporation organized and existing under the laws of the State of
Connecticut and Voya Financial Partners, LLC a limited liability company organized and existing under the laws of the State of
Delaware and registered as a broker-dealer under the federal securities laws (the “Broker-Dealer”). VRIAC and the Broker-Dealer are
hereinafter collectively called the “Contractor”. This Agreement governs the services the Contractor will provide to 457 Plan Name
(the “457(b) Plan”), the 401 Plan Name (the “401(a) Plan”), the 403 Plan Name (the “403(b) Plan”) and unless specified otherwise,
will collectively be referred to herein as the “Plan”. This Agreement is separate and apart from any other contract issued to the Plan
or Plan Sponsor by VRIAC, including any group annuity contract, funding agreement, or custodial / trust agreement.

RECITALS

WHEREAS, the Plan will be construed, administered and enforced according to the Internal Revenue Code (the “Code”) and
the laws of the jurisdiction of issue identified in section 5.06; and

WHEREAS, the Plan Sponsor has selected certain investment products offered or otherwise made available by or through
VRIAC or the Broker-Dealer, respectively, for the investment of the Plan’s assets (the “Program”); and

WHEREAS, the Plan Sponsor further wishes to engage the Contractor as an administrative service provider to facilitate
the administration of the Plan by providing services that shall include without limitation, accounting for deferrals or contributions,
disbursement of funds, withholding of taxes, investment education, retirement counseling, investment of assets in the appropriate Plan
investment options and proper recordkeeping of participant accounts; and

WHEREAS, the Contractor wishes to provide such administrative services to the Plan.

NOW, THEREFORE, in consideration of the mutual promises contained herein, the parties do hereby agree as follows:

Plan Name(s)
Schedule B: Loan Program

Terms of Contractor’s Loan Program (“Loan Program”):

e Types of Loans Permitted — select all that apply.
X General Purpose
X Residential

e  Maximum number of loans that may be outstanding at any time.
1 General Purpose
1 Residential
2 Total (regardless of type of loan and assuming participant has no prior loan that has been deemed
distributed, i.e. in default)
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e  Permitted Frequency - Default is no restrictions on how often a participant may request a loan as long as the maximum
number of loans is not exceeded. If Plan provides for a restriction on frequency, it is to be noted below. Leave blank if no
restriction.

[X] One General Purpose loan every __ Leave Blank (No Restriction) __ months.
[X] One Residential loan every _ Leave Blank (No Restriction) ___ months.

e Minimum Loan Amount - Indicate the minimum loan amount pursuant to this Loan Program $1,000.

e  Minimum Loan Amount - Indicate the minimum loan amount by type of loan pursuant to this Loan Program
e  General Purpose $1,000 ]
e Residential $1,000 ]

e  Maximum Loan Amount - the maximum amount of a loan made pursuant to this Loan Program shall be an amount which,
when added to the outstanding balance of any other loans to the participant from the Plan and any other qualified plan of
the Employer, does not exceed the lesser of:

(i) $50,000 reduced by the excess (if any) of

a) the highest outstanding balance of loans from the Plan to the participant during the one year period
ending on the day before the date on which such loan is made, less

b) the outstanding balance of loans from the Plan to the participant on the date on which such loan was
made, or

(i) one-half (1/2) of the present value of the non-forfeitable accrued benefit of the participant under the Plan.

e For purposes of this limit, all plans of the Employer shall be considered one plan, to the extent required by Section
72 of the Internal Revenue Code, and the balance of all loans under any plan of the Employer under which the
individual participates must be aggregated in determining the maximum loan available from the Plan. The
Employer will be responsible for confirming the accuracy of the loan amount available for participant and has an
outstanding loan balance with an Employer sponsored plan that is not administered by the Contractor.

o All assets under the participant's Account with the Contractor will be considered in determining the maximum loan
amount available.

e Loanfeeloan Initiation Fee shall be deducted from the participant’s total account balance before determining the
maximum loan amount available. [NTD: Later, this document indicates that the loan initiation fee is
$75.]

e Loan Interest Rate — the interest rate used for loans from your Plan must be commensurate with interest rates currently
charged by persons in the business of lending money for loans which would be made under similar circumstances.

The Contractor will set the loan interest rate on the first business day of each calendar month following the month in which a
change in the loan interest rate index occurs. Changes to the loan rate will be applicable to loans issued on or after the first
business day of the month following the month in which the rate is changed. The index for establishing the loan interest rate
for the Plan is as follows. Select one of the following options:
[X] The Prime Interest Rate published in the Wall Street Journal on the last business day of each month.
] Moody's Corporate Bond Yield Average — Monthly Average Corporates, as published by Moody's Investors
Service, Inc. on the last business day of each month.

The following adjustment factor is to be added to the indexed interest rate for loans issued under the Plan. Select one

of the following options.

No adjustment

0.5% (one-half percent)

1.0% (one percent)

1.5% (one and one-half percent)

2% (two percent)

2.5% (two and one-half percent)

Other (specify)*
* Subject to the Contractor’s underwriting review and approval.

I I

e Loan Repayment Frequency - The loan repayment frequency will be used to amortize the loan and calculate loan
repayments. The loan repayment frequency will be determined by the payroll frequency. Check all that apply. If more than
one frequency is checked, indicate the payroll location name or number to which the frequency applies.
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Frequency Location Name or Number (list all that apply)
Weekly

Bi-weekly

Semi-Monthly

OO0 X 0O

Monthly

] Annually

Loan Repayment Method — Select one of the following options.
[] Payroll deduction, subject to the Loan Repayment Following Separation from Service option shown below.
X ACH debit to the participant's bank account

Loan Repayment Following Separation from Service — Are participants that have separated from service permitted to
continue loan repayments?
X Yes - Plan Sponsor understands and agrees to the conditions noted below.

[ ] No

Conditions:

1. Must be permitted under the Plan document.

2. Plan Sponsor is responsible for providing the Contractor with any and all participant termination data in a mutually
agreed upon electronic format.

3. Loan repayments for participants that have separated from service will be made via ACH Debit to the participant’s bank
account.

4. Should the participant take a full distribution of his or her account balance, the outstanding loan will be automatically
defaulted.

Prepayment - Prepayment of the full loan amount will be allowed at any time, without penalty. Partial loan prepayments are
not permitted.
Loan payoffs received by ACH or check, if applicable, are subject to a seven business day hold which may impact loan

availability

Maximum loan repayment period — Internal Revenue Code section 72(p) requires a plan loan be repaid in full no later
than 5 years from the date of the loan (except for a loan used to acquire a principal residence of the plan participant).
Accordingly, it may be necessary to provide for a loan repayment term that is less than 60 months in order to meet the Code
section 72(p) requirement (e.g., 57 or 58 months, etc.).

General Purpose 57 (maximum of 57 months.)
Residential 60 [5 years] (maximum of 360 months.)

Investment of Loan Repayments - Loan repayments will be allocated in accordance with the participant’s current
contribution investment allocation instructions on the date a loan repayment is received in good order.

Loan Default Restrictions - If the participant defaults on any loan under the Plan, the participant shall not be allowed to
initiate another loan of that type under the Plan until the defaulted amount is repaid.

Loan Initiation Fee - The Contractor shall charge a one-time fee to the participant at the time of loan for services rendered
under this Loan Program, in the amount of $75100-per loan.

Annual Loan Administration Fee - The Contractor will charge an ongoing annual administration fee in the amount of $25

to the Participant’s account for each outstanding loan for the Participant under this Loan Program.

Money Source Withdrawal Sequence
The withdrawal or liquidation sequence for money sources available to fund a loan from the 457 Plan is identified below.

Employee Elective Deferrals
Rollovers from another 457 Plan
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Rollovers from a 401(a)/(k) or 403(b) Plan or IRA
Other (Please specify)_IN/A — Default sequence is fine.

The withdrawal or liquidation sequence for money sources available to fund a loan from the 401(a) Plan is identified below.

Employee Elective Deferrals
Employee Mandatory Contribution
Employer Contribution
Rollover

After-tax Contribution
Other (Please specify)

The withdrawal or liquidation sequence for money sources available to fund a loan from the 403(b) Plan is identified below.

Employee Elective Deferrals
Employee Mandatory Contribution
Employer Matching Contribution
Employer Discretionary Contribution
Other Employer Contribution
Rollover

After-tax Contribution
Other (Please specify)

Fund Withdrawal Sequence — money will be withdrawn from participant investment options on a pro-rata basis.

the <<Fund Name — Share Class>> (fund #XXXX) is the designated 403(b)(7) Loan Investment Option. The designated
403(b)(7) Loan Investment Option is to be used to initially fund a loan. To the extent the amount in the designated 403(b)(7)
Loan Investment Option is insufficient to fund the loan, assets will be withdrawn from the participant’s other investment
options on a pro-rata basis. If this is still insufficient to fund a loan, an exchange from the 403(b)(1) annuity will be
processed automatically.

Spousal Consent - indicate if spousal consent is required for loans from the Plan
[] Yes
X No

Loan Authorization — indicate who will be responsible for authorizing loan disbursements. Select one of the following
options:

X the Contractor, based on the loan provisions of the Internal Revenue Code Section 72(p), corresponding regulations
and terms of the Loan Program as identified in this Schedule.

[ ] Authorized Plan Sponsor representative
] Planwithease Authorized

[] Other Aggregator Authorized: (firm name)

] Other firm or individual’s name)

Include the following bullet only if a Voya Administration service model is to be used for loans and spousal consent is not
required. [NTD: Include, as both conditions are met.]

Paperless Loan Processing — This service allows Plan participants to initiate general purpose loans online through a
secure website or through a toll-free customer service line and receive a check directly from the Contractor without
completing loan request paperwork. The loan provisions (Promissory Note and Truth and Lending Disclosure) are included
on the check remittance. By endorsing the check, the participant accepts the terms of the loan.

Paperless loan processing service is not available if the Plan requires additional qualifying criteria for loans (e.g., hardships
or unforeseeable emergency) or if the Plan requires spousal consent for loan requests. This service is not available for
residential loan requests.

788304861

46 of 67



X Plan Sponsor elects to utilize the Contractor’s paperless loan processing service.

e Loan Default Monitoring — Where the Contractor is recordkeeping loans under the Plan, the Contractor will perform loan
default monitoring as described herein. The loan default process will occur on the next to last business day of each month.
This schedule allows us to effectively monitor and take action on loans that risk default. [NTD: The following Grace Period
is fine to include in the Loan Policy:] The Plan Sponsor agrees that the Plan document shall identify the Grace Period as
the last business day of the calendar quarter following the calendar quarter in which the loan repayment was due. You also
agree to have the Contractor actively monitor and alert participants of potential loan defaults and defaulted loans.

[NTD: The following paragraph/selection options will be deleted. LYNX wishes for the Contractor
(Voya) to perform the Loan Default Monitoring on the terms described in the above paragraph.] The Plan
Sponsor will be responsible for loan default monitoring under the Plan as described herein. The Plan Sponsor agrees to
monitor loans and direct the Contractor on actions to be taken regarding missed loan payments. It is the Plan Sponsor’'s
responsibility to notify the Contractor when a loan is to be defaulted. It is the Plan Sponsor’s responsibility to alert
participants of potential loan defaults and defaulted loans. The grace period to be used to administer all existing and future
loans will be as noted below. Select one of the following options.

[] __ months (cannot extend beyond the end of the quarter following the quarter the loan payment was missed.)

[] The end of the quarter following the quarter the loan payment was missed.

e  Trust Requirement - Loans extended under this Loan Program will be held in trust by Voya Institutional Trust Company.

Plan Sponsor Responsibilities:

e  Ensure the Plan document and any applicable state/local law allows for loans to be administered in accordance with the
terms of this Loan Program. [NTD: Governing Plan Document amendment and written Loan Policy needed.]]

Include the following bullet if the Plan Sponsor has elected to authorize loan requests [NTD: N/A — LYNX wishes for Voya

to authorize loan requests.]

e Anauthorized Plan Sponsor representative will determine if a requested loan may be made under the Plan, and notify the
Contractor electronically through a secure website or in writing by signing and submitting the participant Loan Request form
to the Contractor.

Include the following bullet if the Plan Sponsor has elected to have Voya authorize loan requests [NTD: Fine.|

e The Plan Sponsor will inform the Contractor of the any change to the provisions of the Loan Program (and thus the criteria
for approving loans under the Plan) as identified in this Schedule.

Include the following 2 bullets if loans are to be repaid via payroll deduction, otherwise delete both bullet items. [NTD: N/A.

Loan repayment will be via ACH.]

e  Establish payroll deduction of loan repayment amount for each participant with an approved loan.

¢  Remit loan repayment amounts via the payroll submission tool being utilized by the Plan Sponsor on behalf of each active
participant with an approved loan. The data provided is to include the loan identifier and repayment amount.

o Notify the Contractor of any participant with an outstanding loan who begins a leave of absence, either bona fide (for a
period of not more than one year) or due to uniformed service (military duty) and for whom suspension of loan repayments
will apply. The data provided is to include the type of leave, the start date and the end date.

Include the following bullet (and numbered items) if the Plan Sponsor has elected to monitor loan defaults [NTD: N/A —

LYNX wishes for Voya to monitor loan defaults.]

e  The Plan Sponsor will notify the Contractor, in writing when a participant loan should be defaulted. The Contractor will only
default participant loans upon written direction from the Plan Sponsor. A confirmation statement will be sent to participants
following the processing of a loan default. Each calendar quarter, the Contractor will provide the following reports to the Plan
Sponsor through a secure web site:

1. Report of all loans activity during the reporting period , including defaulted loans
2. Report of all participants with an outstanding loan balance during the reporting period.

Contractor Responsibilities:

DELETE the following bullet if the Plan Sponsor has elected to monitor and set the loan interest rate [NTD: Do not delete the
first bullet — LYNX wishes for Voya to to automatically update the interest rate for new loans each month
based on the Prime + 1 interest rate specified above.]
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The Contractor will set the interest rate to apply to loans issued under the Plan. Such rate will be determined monthly for
new loans. A loan will be processed using the rate in effect when the loan request package is sent to the participant. The
loan request package and interest rate will be valid for a maximum of 30 days. The Contractor will reset the loan interest
rate as indicated in the Loan Interest Rate section above. The rate will apply for the duration of the loan.

Process loans from a participant’s account in accordance with the terms of the Loan Program and the loan request
package. The Contractor will rely on information provided by the Plan Sponsor or its designee to monitor regulatory
limitations when issuing loans. The Contractor will not be responsible for any errors resulting from the failure of the Plan
Sponsor or its designee to provide complete and accurate information.

Deduct the loan amount from the participant's account based on the Money Source Withdrawal Sequence selected above,
on a pro-rata basis across all current investment options within the participants account or such other method as agreed
upon between Contractor and the participant.

Generate reports, including a Loan Amortization Report, to be made available to the Plan Sponsor through a secure
website. If the Plan Sponsor has elected to utilize the Contractor's plan sponsor reporting by payroll location service, the
Loan Amortization Report will be segregated by payroll location.

Furnish participants with quarterly account statements, reflecting loan activity since the prior statement date.

Provide the Plan Sponsor with the loan repayment amount for each participant loan as determined by the level amortization
calculation applicable to the amount of the loan, the repayment frequency, and selected repayment period. Loan
repayment amounts will be provided through an automated periodic payroll feedback file as described in Appendix Ill to
Schedule A.

Loans can be re-amortized only upon written direction from the Plan Sponsor and only if there has been a change in the
borrower’s payroll frequency or status. Outstanding loans cannot be refinanced.

Upon notice from Plan Sponsor that a participant with an outstanding loan is on a qualifying leave of absence, loan
repayments may be suspended for the maximum period permitted under IRS rules. Currently, IRS rules permit loan
repayments to be suspended in the following circumstances:

e Anparticipant on a bona fide leave may suspend payments for up to one year if the pay received by the participant
during this period is less than the amount of the installment payments required under the terms of the loan. However,
the loan must still be repaid by the end of the loan term (i.e., the period of suspension will be less than one year if the
loan was within one year of the final payment due date when the leave began).

e Aparticipant on a leave of absence due to performance of the uniformed services (as described under Internal
Revenue Code Section 414(u)), may elect to suspend loan repayments for the period of uniformed service. In this
situation, upon the participant’s return from uniformed service, the loan repayment period will be extended by a period
equal to the length of the uniformed service.

DELETE the following bullet if the Plan Sponsor has elected to do the loan default monitoring themselves. [NTD: Keep the
following bullet because LYNX wishes for Voya to do the loan default monitoring.]

The Contractor will monitor loan repayments and perform default processing if there is an outstanding balance after the
scheduled loan maturity date or there is more than one scheduled loan repayment not received by the end of the Grace
Period. Should this occur, the entire loan will be in default. Each month, we will generate a warning notification to any
participant who has missed more than one loan repayment during the previous quarter or has an outstanding balance after
the scheduled loan maturity date. The notification will describe the implications of missing a loan repayment and the date on
which the loan will be defaulted unless a repayment is promptly received. At the same time, we will generate a series of loan
reports as noted below to be made available to the Plan Sponsor through a secure website. If the Plan Sponsor has elected
to utilize the Contractor’s plan sponsor reporting by payroll location service, these following reports will be segregated by
payroll location.

1. Missed First Loan Payment Report — reflects loans with a first payment due during the current or previous month and

have not had any loan payments applied.

Delinquent Loans Report - reflects loans that had any missing payments during the current month.

3. Loans Past Maturity Report — reflects loans that had a loan payoff/maturity date during the current month but have an
outstanding loan balance.

r
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4. Deemed/Offset Loans Report — reflects loans that were deemed or offset due to not being paid by the grace period
applicable to the Plan.

On the last business day of the calendar quarter we will default any loan in which the grace period expires that day. A
confirmation statement will be sent to participants for whom a loan default is processed.

e  Compute and withhold federal and state income taxes, as required by law, for loan defaults or withdrawals from the Plan in
order to repay outstanding loan amounts in full, in accordance with the Internal Revenue Code and applicable guidance.
The Contractor will forward, within the applicable time limit, the appropriate information return reflecting the amount of the
defaulted loan disbursement and taxes withheld to the appropriate taxing authority and to the participant.
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Action Item #6.A
To: LYNX Finance & Audit Committee
From: James Boyle
Interim Chief Planning And Development Officer

Prahallad Vijayvargiya
Technical Contact

Phone: 407.841.2279 ext: 6036

Item Name: Authorization to Submit Grant Applications to the Florida Department of
Transportation (FDOT) and Adoption of Resolution 24-011

Date: 12/05/2024

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to submit grant applications to the Florida Department of Transportation (FDOT)
and adoption of Resolution 24-011 for the FY2025 Enhanced Mobility of Seniors and
Individuals with Disabilities Section 5310 Program, the Formula Grants for Rural Areas 5311

Program, and the Buses and Bus Facilities Section 5339 Program in the amount of approximately
$5,836,000.

This action also includes authorization for the Chief Executive Officer (CEO) or designee to
execute Public Transportation Grant Agreements (PTGA) from FDOT originating from these

programs, as well as any future amendments to the PTGA.

BACKGROUND:

On October 22, 2024, the Florida Department of Transportation conducted an open house to
announce its funding solicitation and guidance for FTA’s Section 5310-Enhanced Mobility of
Seniors and Individuals with Disabilities Program, Section 5311-Formula Grants for Rural Areas
Program, and Section 5339-Buses and Bus Facilities Program. These solicitations are due for
submission on January 10, 2025. The submission is contingent on rural area eligibility based on
the 2020 Census data.
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The funding programs are described as follows:

e Enhanced Mobility of Seniors and Individuals with Disabilities Program (49 U.S.C.
5310): Provides formula funding to improve mobility for seniors and individuals with
disabilities. The Fixing America’s Surface Transportation (FAST Act - continues under
the Infrastructure Investment and Jobs Act aka “IlJ” Act), expanded the eligibility of the
49 U.S.C. 5310 program funds to be used for operating expenses, in addition to capital
expenses, for transportation services addressing the needs of seniors and individuals with
disabilities.

LYNX intends to apply for both capital and operating projects in the amount of approximately
$1,200,000 for paratransit vehicles and approximately $992,000 for the above and beyond
paratransit service operations within rural areas. The matching requirements for this program
remained the same: capital assistance is provided on an 80% Federal share, 10% state share and
10% local share, with operating assistance requiring a 50% match. These operating projects are
part of our continuing mobility initiatives to address paratransit mobility needs with Neighbor
Link routes.

e Formula Grants for Rural Areas Program (49 U.S.C. 5311): The Rural Areas program
provides formula funding for the purpose of supporting public transportation in areas
with a population of less than 50,000. Funding will be used for operating expenses.

LYNX intends to apply for operating funds in the amount of approximately $1,984,000 under the
49 U.S.C. 5311 to maintain provision of services in the rural areas. 49 U.S.C. Section 5311
operating funds are 50% federal and 50% non-Department of Transportation match.

e Buses and Bus Facilities (49 U.S.C. 5339): The Buses and Bus Facilities Program
provides capital funding to replace, rehabilitate and purchase buses and related equipment
and to construct bus-related facilities for services in the rural areas.

LYNX intends to apply for a capital project in the amount of approximately $1,660,000 under
the 49 U.S.C. 5339 program for buses with the necessary technologies and equipment. These
capital purchases will support the provision of both fixed-route services that operate either
entirely or predominately in rural areas. Buses and Bus Facilities capital funds are 80% federal
and 20% non-federal share (FDOT will provide the required 20% match).

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

A DBE participation goal is not applicable for this activity.

FISCAL IMPACT:

LYNX staff will include the award of this grant in the appropriate LYNX fiscal year budget upon
confirmation of award and securing the local match.
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CFRTA RESOLUTION NO. 24-011

A RESOLUTION OF THE CENTRAL FLORIDA REGIONAL TRANSPORTATION
AUTHORITY (d/b/a/ LYNX) AUTHORIZING THE CHIEF EXECUTIVE OFFICER
(CEO) TO EXECUTE AND SUBMIT GRANT APPLICATIONS WITH THE FLORIDA
DEPARTMENT OF TRANSPORTATION (FDOT) FOR THE FY2025-2026 SECTION
5339 FTA FUNDS FOR RURAL AREA BUSES AND BUS FACILITIES PROGRAM,
SECTION 5311 FORMULA GRANTS FOR RURAL AREAS PROGRAM, AND SECTION
5310 FTA ENHANCED MOBILITY OF SENIORS AND INDIVIDUALS WITH
DISABILITIES PROGRAM, IN THE AMOUNT OF APPROXIMATELY $5,836,000
DOLLARS.

WHEREAS, LYNX has satisfied the requirement to complete a Transportation Development Plan
(TDP) for FY2022-2031 which has been submitted to FDOT in September 2022. LYNX TDP
update is consistent with METROPLAN Orlando’s 2045 Plan and Five-Year Transportation
Improvement Plan (TIP); and

WHEREAS, these funds are awarded to eligible transit providers who are recipients of funding
from the Federal Transit Administration’s formula program for non-urbanized areas; and

WHEREAS, the LYNX Board of Directors (BOARD) has authority and believes it is in the best
interest of LYNX to authorize the CEO, or designee, to file and execute these grant applications,
and all supporting documents, agreements and assurances which may be required in connection
with the applications as authorized by Chapter 341, Florida Statutes and/or by the Federal Transit
Administration Act of 1964, as amended,;

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The BOARD has the authority to authorize the submission of grant applications to the Florida
Department of Transportation (FDOT).

2. The BOARD has the authority to authorize the execution of Public Transportation Grant
Agreements to be issued by FDOT in FY2025-2026.

3. The BOARD authorizes Tiffany Homler Hawkins, Chief Executive Officer, or designee, to
submit grant applications to the Florida Department of Transportation for Fiscal Year 2025-2026
in the amount of approximately $5,836,000 dollars on behalf of LYNX and the ability for the CEO
to execute the grant applications, amendments, warranties, certifications, assurances,
reimbursement invoices and any other documents in connection with the grant applications.

4. The BOARD authorizes Tiffany Homler Hawkins, Chief Executive Officer, or designee, to sign

any and all agreements or contracts, which may be required in connection with the application,
and subsequent agreements, with FDOT.

5. The BOARD authorizes Tiffany Homler Hawkins, Chief Executive Officer, or designee, to
make purchases and/or expend funds in connection with these grants as authorized by Chapter 341,
Florida Statutes and/or by the Federal Transit Administration Act of 1964, as amended.

52 of 67



CFRTA RESOLUTION NO. 24-011

6. The above authorization shall be continuing in nature until revoked by the Chairman of the
Governing Board.

CERTIFICATION OF THE ADOPTION OF THE PROPOSED RESOLUTION OF THE
CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY (d/b/a/ LYNX)
AUTHORIZING THE CHIEF EXECUTIVE OFFICER (CEO) TO EXECUTE AND
SUBMIT GRANT APPLICATIONS WITH THE FLORIDA DEPARTMENT OF
TRANSPORTATION (FDOT) FOR THE, FY2025-2026 SECTION 5339 FTA FUNDS FOR
RURAL AREA BUSES AND BUS FACILITIES PROGRAM, SECTION 5311 FORMULA
GRANTS FOR RURAL AREAS PROGRAM, AND SECTION 5310 FTA ENHANCED
MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITIES PROGRAM, IN
THE AMOUNT OF APPROXIMATELY $5,836,000 DOLLARS.

APPROVED AND ADOPTED this 12" day of December 2024 by the Governing Board of the
Central Florida Regional Transportation Authority.

CENTRAL FLORIDA REGIONAL
TRANSPORTATION AUTHORITY

By: Governing Board

Chairman

ATTEST:

Assistant Secretary
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Action Item #6.B
To: LYNX Finance & Audit Committee

From: James Boyle
Interim Chief Planning And Development Officer
Myles O'Keefe
Technical Contact
Patricia Whitton
Technical Contact

Phone: 407.841.2279 ext: 6036

Item Name: Authorization to Submit the Fiscal Year 2025 Transit Development Plan
Annual Update to the Florida Department of Transportation

Date: 12/05/2024

ACTION REQUESTED:

Staff is requesting the Board of Director’s authorization to submit the 2025 Transit Development
Plan (TDP) Annual Update to the Florida Department of Transportation (FDOT) for approval to
meet Block Grant funding requirements.

BACKGROUND:

Effective July 9, 2024, Rule 14-73, Florida Administrative Code, pertaining to TDPs for public
transit agencies was updated to streamline the process, increase coordination with Metropolitan
Planning Organizations, increase focus on prioritized projects, and establish a new submission
deadline of March 1% for Major Updates and Annual Updates.

The LYNX TDP Annual Update is completed as a self-evaluation tool to review progress
towards meeting the goals and implementation plan set within the Major Update that is
completed every five years. The TDP Annual Update assesses LYNX’s past year
accomplishments, identifies steps to mitigate any discrepancies between the plan and its
implementation for the past year, and facilitates any necessary changes to the implementation
plan for the coming year.

The Annual Update also includes a new 10" year (2034) and associated new projects as well as
an updated financial plan identifying operating and capital improvements for LYNX over a ten-
year planning horizon, covering the year for which funding is sought, and the nine subsequent
years.
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Some of the accomplishments highlighted in the LYNX FY 2025 TDP Annual Update, include:

e Implementation of minor service changes to improve system-wide efficiency and
improve connections to SunRail service in December 2023, April 2024, August 2024,
and December 2024.

e Implementation of a new express route and frequency improvements as part of the
Accelerated Transportation Safety Program.

e Conducted the Swan Shuttle autonomous vehicle pilot program.

¢ Continuation of the planning and construction of facility projects to include:

1. Construction on the Pine Hills Transfer Center began in October 2023.
2. Completed the Florida Mall SuperStop in December 2023.
3. Continued Southern Operations and Maintenance Facility planning.

e Completion of the Transportation Disadvantaged Service Plan Minor Update.

e Continued the Federal Transit Administration (FTA) Pilot Program for Transit Oriented
Development Planning along SR 436 from the Orlando International Airport to SR 50.

e Continuation of the NeighborLink Reimaging project.

e Began an Americans with Disabilities Act (ADA) assessment of LYNX bus stops and
facilities.

e Coordination with MetroPlan Orlando for consistency with the Metropolitan
Transportation Planning process.

The TDP is a needs-based assessment and is not financially constrained.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

A DBE participation goal is not applicable to this activity.

FISCAL IMPACT:

There is no Fiscal Impact.
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Action Item #6.C

To: LYNX Finance & Audit Committee
From: Leonard Antmann
Chief Financial Officer
Michelle Daley

Technical Contact

Phone: 407.841.2279 ext: 6125
Item Name: Approval of the Amended LYNX Reserve Policy

Date: 12/05/2024

ACTION REQUESTED:

LYNX staff is requesting the Finance & Audit Committee’s approval of the amended LYNX
Reserve Policy to move forward to the Oversight Committee.

BACKGROUND:

LYNX’s Reserve Policy is based on sound fiscal principles designed to allow the Authority’s
continuity of operations during uncertain conditions. LYNX must maintain an adequate level of
reserve to mitigate revenue shortfalls, weather related natural disasters, pandemic, and other acts
of God.

The funding provided during the COVID Pandemic, combined with current funding from the
funding partners, allowed LYNX to create a budget stabilization fund for future operations. This

was formally incorporated into the reserve policy on September 27, 2020.

During the finance committee on September 19, 2024, the policy was reviewed and minor
changes recommended for approval.

The following updates/changes were discussed and incorporated in the updated policy:

e Added to the reserves for catastrophic medical claims
e Removed the reserves for fuel stabilization
e Removed the compensated absences reserve
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DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

No DBE participation goal is applicable for this activity.

FISCAL IMPACT:

There is no fiscal impact associated with this activity.
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Central Florida Regional Transportation Authority
Policies and Procedures

Policy: Reserve Policy Approved By: LYNX Board of Directors

Issuing Dept.: Finance

Effective Date: 9/24/20] ]

SCOPE

To document the reserve policy which applies to the LYNX reserves in order to formalize the
process and appropriately address the establishment and use of reserves. LYNX' Reserve Policy is
based on sound fiscal principles designed to allow LYNX to maintain continuation of operations
in adverse conditions. The LYNX Board realizes that it is essential for governments to maintain
adequate levels of reserves to mitigate current and future risks such as revenue shortfalls,
emergencies, natural disasters, and unanticipated expenditures.

SUMMARY

The Reserve Policy is essential to maintain adequate levels of reserves to mitigate current and future
risks and is based on sound fiscal principles. LYNX' Reserves categories are as follows:

* Reserves for Operations (Cash Reserves) to be used for short term cash flow
purposes.

* Reserves for Contingency (Emergencies) to be used in the case of a major storm
or other unforeseen disaster. This contingency may also be used to protect the
Authority from unexpected cost increases or significant revenue declines which
may impact on-going operations.

* Reserves for Capital Funds and Debt Service to fund the future infrastructure
pertaining to items and/or projects included in the annual capital budget.

* Reserves for Self-Insurance Programs to ensure financial viability for Workers
Compensation,-and General Liability Claims, and Catastrophic Medical Claims.

* Budget Stabilization Fund to offset the impact of revenue decline or cost

increase during periods of economic uncertainty, natural disaster, pandemic or a
declared state of emergency.

AUTHORITY:

Board of Directors
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OBJECTIVE: To create a Reserve Fund Policy.

POLICY: This Reserve Fund Policy applies to reserves of the Central Florida
Regional Transportation Authority ("LYNX" or "Authority").

WHEREAS, the LYNX Board of Directors realize that it is essential for
LYNX to maintain adequate levels of reserves to mitigate current and future risks such
as revenue shortfalls, natural disasters, unanticipated expenditures, and to ensure
stable customer fares; and

WHEREAS, LYNX' reserve policies are based on sound fiscal principles
designed to allow LYNX to maintain continuity of operations in adverse conditions
while being mindful of our fiduciary responsibility to Federal, State, and local funding
partners; and

WHEREAS, LYNX realizes that adequate reserve fund balance levels are an
essential component of LYNX' overall financial management strategy and a key factor
in external agencies' measurement of LYNX' financial strength; and

WHEREAS, the Government Finance Officers Association of the United
States and Canada (GFOA) recommends a minimum general fund reserve of no less
than five to fifteen percent of operating revenues, or no less than one to two months
of regular operating expenditures; and

WHEREAS, LYNX lies within a central zone susceptible to hurricane and
storm damage; and

WHEREAS, there exists uncertainty in the economic markets around the
world, especially in regards to the cost of fuel, taxes, personnel costs, medical
insurance costs, and general inflation; and

WHEREAS, LYNX' facilities and fleet require increasing repair and
replacement; and

WHEREAS, LYNX wishes to mitigate other forms of uncertainty such as:
o Unanticipated changes in taxes and spending policies of federal, state, and county
governments:
Imposition of mandates by federal, state, and county governments or the courts;
e Financial impacts of labor agreements, particularly those stemming from
collective bargaining;
e Financial impacts of workers compensation, general liability, and medical claims;
e Unforeseen increases in energy and fuel costs; and

WHEREAS, clarification is needed as to the amounts to be set forth in each
reserve fund balance, reserves, stabilization funds, and rainy day funds, are all used
interchangeably, thus leading to misinterpretations.
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
DIRECTORS OF LYNX, AS FOLLOWS:

SECTION 1. The LYNX Board of Directors hereby establishes the
following Reserves Fund Policy, pursuant to this Rule and as set forth below. The

use of such reserves must be approved by the LYNX Board of Directors.

SECTION 2. Enterprise Fund

The components of the Enterprise Fund Reserves are the following:

1. Reserves for Operations (Cash Reserves)

This Reserve Fund should maintain a reserve of forty-five to sixty days of regular
operating expenditures, or fifteen to twenty percent of regular operating expenditures,
and can be used for short term cash flow purposes, or to ensure adequate resources for
operating purposes at the beginning of the LYNX fiscal year. The cash reserve also
helps to protect LYNX in the event it must respond to a natural or man-made disaster.
This reserve may also be used to fund one-time capital outlay.

2. Reserves for Contingency (Emergencies)

This Reserve Fund should maintain a contingency reserve at a not to exceed 5% of
the total LYNX annual budget. The contingency is commonly known as the
emergency reserve to be used in the case of a major storm or other unforeseen disaster.
The contingency reserve may also be used to cover unanticipated expenditures of a
non-recurring nature, to meet unexpected immediate increases in service delivery
costs, and to temporarily maintain service levels in the event that an economic
downturn should cause a shortfall in revenues.

3. Reserve for Capital Funds and Debt Service

In the event that the Operating Reserve balance exceeds the amount set forth in this
policy, the excess will be transferred to Reserves for Capital. The goal of this Reserve
will be to fund future infrastructure that are included in LYNX' annual capital budget.
To the extent LYNX is required to maintain any debt service reserves as a part of any
loan covenants, this Reserve for Capital could also be used to meet those
requirements.

4. Reserve for Self-Insurance Programs

A. Workers Compensation and General Liability Claims

LYNX should maintain, in regard to workers compensation and general liability
claims, a reserve equal to 80% to 90% undiscounted confidence level of the annual
actuarial study. Risk management programs include workers compensation, bus and
auto liability, general liability, and property claims. Due to the nature of workers
compensation claims, i.e. extended time frames and uncertainty regarding resolution,
the actuary must develop recommended reserves for the fund based on percentage
levels of confidence. Because of the inherent risk of catastrophic losses associated
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with the operation of vehicles, a conservative approach should be taken when
establishing the amount of reserves. LYNX holds to the conservative side of the
recommendations, 80%. In addition, should a claim be made against LYNX that is
identified subsequent to the actuarial report and prior to the issuance of the
Comprehensive Annual Financial Report that is financially material to the fund and
highly likely to succeed, additional monies should be added to these reserves to
provide adequate funds in reserve. Insurance and safety industry best practices will be
employed to militate against these risks.

B. Medical Benefit Claims

Recent history has shown that medical costs for LYNX are escalating at a rate beyond
normal growth. The reserve for Medical Benefits Claims should be maintained in
accordance with the annual actuarial analysis to ensure financial viability. The State
of Florida reserve for self-insured plans is two months (or 16.67%) of projected
claims. LYNX should establish a reserve to assist in offsetting the increasing cost of
health insurance, with the reserve to be funded via reserving excess revenues to meet
the minimum of two months of projected claims. LYNX will procure an actuarial
study annually and will take a conservative approach when establishing the amount
of reserves required.

C. Catastrophic Medical Claims

LYNX started raising the limits on the stop-loss policy and put the savings from the
lower policy premiums into a reserve. LYNX should generally maintain a reserve of
$3.000,000 for catastrophic medical claims.

5. Reserves for Fuel Stabilization

In 2011, LYNX establish a fuel hedging program to curtail some of the extreme
Volatility experienced in the price of fuel. The hedging program is not meant to "out-
guess" the market for fuel, but rather is an attempt to eliminate some of the pricing

Volatlllty and prov1ded budget stablhzatlon I—n—aeld—x-t}eﬁ—te—%s—lﬁredgm«g—pmgmm—

7-6.Replenishment of Reserve Balance

If the reserves are less than the amounts per this Policy, the Chief Executive Officer
or designee shall submit a plan to the Board for expenditure reductions and/or revenue
increases. The Board shall review and amend the plan as a part of the annual budget
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review.

All corresponding calculations and interpretation of calculations of a definitive nature
will be determined by the Chief Executive Officer or designee.

The policy will be reviewed internally every three years or when deemed necessary
by the Finance Department for the possibility of amendments to be presented to the
Board.

8. Budget Stabilization Fund

[Akerman: Should the Budget Stabilization Fund be eliminated once the remaining
CARES Act dollars are used up?]

The Budget Stabilization Fund balance equals the aggregate unrestricted net position
adjusted for long term liabilities greater than the annual fully funded Authority
Reserve (denoted as sections 1-7 above). This stabilization fund was created to:

e Provide liquid financial reserves which could be drawn upon to
counteract the risk of serious disturbance to the United States
economy or its supporting financial systems,

e Limit the need for LYNX to request funding partner payment
advances or borrow operating capital under distressed
circumstances with unfavorable repayment terms,

e Allow the budget stabilization fund’s resources to remain in
interest bearing accounts along with any investment returns which
may help to decrease future funding partner annual budgetary
contributions,

e Promote a permanent framework which will allow critical
operations to continue in the event of natural disaster, pandemic,
war or other act of God. This framework should consider possible
outcomes from increased reliance on public transportation during
and after a root causation event, and after a root causation event,
and

e Provide flexibility to make emergency purchases to support the
essential nature of the Authority’s business for the traveling public
and LYNX staff; pending Board of Director approval.

By establishing a separate fund from the existing LYNX Reserve, the Authority will
ensure resources are readily available during uncertain times. During periods when
LYNX’s actual expenditures exceed the adopted operating budget staff would seek
Board approval to utilize the Reserve balance before requesting Authorization to
balance the budget with stabilization funds. Furthermore, balances held between
LYNX Reserve and the Budget Stabilization Fund would be reviewed annually, and
any transfers required will be approved by the LYNX Board of Directors. By
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establishing Board oversight of deposits, withdrawals, and savings targets, the
Authority will ensure budget stabilization funds in excess of the LYNX reserve
requirement are closely held, adequately managed, and properly monitored.

PASSED AND DULY ADOPTED BY THE BOARD OF DIRECTORS OF LYNX,
this day of , 20240.

BOARD OF DIRECTORS OF LYNX

By:

Chairman
ATTEST:

By:
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Action Item #6.D
To: LYNX Finance & Audit Committee
From: Leonard Antmann
Chief Financial Officer

Leonard Antmann
Technical Contact

Phone: 407.841.2279 ext: 6125

Item Name: Approval of the LYNX Finance and Audit Committee Meeting Dates for

2025
Date: 12/05/2024
ACTION REQUESTED:

Staff is requesting the Finance and Audit Committee’s approval for the LYNX Finance and
Audit Committee meeting dates for 2025.

BACKGROUND:

The proposed dates for 2025 are as follows:

e Thursday, January 16, 2025 — 1:30 p.m.
e Thursday, February 20, 2025 — 1:30 p.m.
e Thursday, March 20, 2025 — 1:30 p.m.

e Thursday, April 17,2025 — 1:30 p.m.

e Thursday, May 15, 2025 — 1:30 p.m.

e Thursday, June 19, 2025 — 1:30 p.m.

e Thursday, July 17,2025 — 1:30 p.m.

e Thursday, August 21, 2025 — 1:30 p.m.

e Thursday, September 18, 2025 — 1:30 p.m.
e Thursday, October 16, 2025 — 1:30 p.m.
e Thursday, December 4, 2025 — 1:30 p.m.
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LYNX Administrative Rule 2 — Board Governance (Bylaws) authorizes the LYNX Board of
Directors to establish committees and those committees are to annually establish their meeting
schedule. Listed below are the current committees established by the LYNX Board of Directors
and the meeting schedule:

e LYNX Oversight Committee & Board of Directors: Fourth Thursday of the month
e Finance and Audit Committee: Third Thursday of the month
e Risk Management Committee: Quarterly

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

No DBE participation goal is applicable for this activity.

FISCAL IMPACT:

There is no fiscal impact associated with this activity.
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Discussion Item #7.A

To: LYNX Finance & Audit Committee
From: Leonard Antmann
Chief Financial Officer
Michelle Daley

Technical Contact

Phone: 407.841.2279 ext: 6125
Item Name: Update on LYNX Investment Policy

Date: 12/05/2024

Pat Christiansen from Akerman, LYNX General Counsel, will lead a discussion on the LYNX
Investment Policy.
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Discussion Item #7.B

To: LYNX Finance & Audit Committee
From: Leonard Antmann
Chief Financial Officer
Michelle Daley

Technical Contact

Phone: 407.841.2279 ext: 6125
Item Name: Update on LYNX Funding Model Policy

Date: 12/05/2024

Pat Christiansen from Akerman, LYNX General Counsel, will lead a discussion on the LYNX
Funding Model Policy.
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