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LYNX B@ard Agenda Y

Board Date: 3/22/2012 Central Florida Regional Tranzgc;rtNatg)n [Autc:ml:rny
Time: 1:00 PM . Garland Ave.
2nd Floor Board Room

Orlando, FL 32801

As a courtesy to others, please silence all electronic devices during the meeting.

1. Call to Order & Pledge of Allegiance

2. Approval of Minutes

. Minutes from the January 26, 2012 Board of Directors' Meeting Pg 5

3. Recognition
e Service Awards 20 years: George Carrio, Bus Operator; Roberto Perez, Bus Operator
e Passion, Pride and Performance Award: Frantz Laroche
4.  Public Comments
e Citizens who would like to speak under Public Comments shall submit a request form to the Assistant Secretary
prior to the meeting. Forms are available at the door.

5. Chief Executive Officer's Report

6. Consent Agenda

A. Release Requests for Proposal (RFP)

i.
BD Authorization to Release a Request for Proposal (RFP) for General Counsel Legal Services Pg 12

Authorization to Release a Request for Proposal (RFP) for Labor/Employment Legal
) Auth P 16
Services
iii
BD Authorization to Release a Request for Proposal (RFP) for Bus Stop Accessibility Study Pg 20

Authorization to Release a Request for Proposal (RFP) for State Road 50 (SR 50)
BD Alternative Analysis Study and Development of Premium Transit Service Contract for the Pg 22
SR 50/UCF Connector Project

B. Award Contracts

I Authorization to Award Contract to TranSystems Corporation for the Altamonte Springs,

Casselberry, Longwood and Maitland Flex Bus Demonstration Project Pg 24
Authorization to Award a Contract to the Goodyear Tire and Rubber Company for Bus

Tire Leasing Pg 28

C. Extension of Contracts
I Authorization to Exercise the First Option Year of Contract #09-C27 with with Fishback,
Dominick, Bennett, Stepter, Ardaman, Ahlers, Bolton & Langley, LLP, for Worker’s Pg 31

Compensation Legal Services.

Authorization to Exercise the First Option Year of Contract #09-C29 with the Law Firm of

Zimmerman Kiser Sutcliffe for General Liability Legal Services Pg 32

- Authorization to Exercise the First Year Option of Contract #09-C28 with the Law Firm of

Fisher, Rushmer, Werrenrath, Dickson, Talley & Dunlap P.A. for General Liability Legal Pg 33
Services.



D. Miscellaneous

Vi.

Vii.

Viii.

Xi.

Xii.

xiii.

Xiv.

XV.

XVi.

Authorization to Negotiate and Bind Coverage & Premium for One Year Renewal of the
Property Insurance Program

Authorization to Purchase Three Hybrid Electric Buses Under LYNX Contract #09-C05
with Gillig, LLC for the Parramore BRT Expansion

Notification of Award of Contract to Protect Video, Inc. for the Installation of CCTV on
the LYNX LYMMO and to Authorize a Contingency in the Amount of $28,000.

Authorization to Purchase Nineteen Vehicles for Core Paratransit Services Through the
Florida Department of Transportation State Contract

Authorization to Purchase Four 60-Foot Articulated Buses From Nova Bus

Authorization to Modify Contract #12-C02 with MV Transportation, Inc., to Include
Security Services at LYNX' South Street Facility

Authorization to Enter into a Locally Funded Joint Planning Agreement (JPA) Financial
Management (FM) Numbers 422048-1-52-01 and 422048-2- 52-01 for Upgrades to Thirty-
eight (38) Transit Stops with the Florida Department of Transportation in Seminole and
Orange Counties

-Attachments }" }"

Authorization to Adopt Resolution No. 12-003 to Appoint Edward L. Johnson, General
Manager, Starlin Rolle, Supervisor of Financial Planning and Stephen Berry, Manager of
Organizational Development & Training to the Administrative Committee for the LYNX'
Money Purchase, 457 Deferred Compensation Plans and the Chief Executive Officer (CEO)
Retirement Plan

W [ S o

-Attachments }"

Authorization to Adopt Resolution No. 12-002 to Appoint Edward L. Johnson, General
Manager, Starlin Rolle, Supervisor of Financial Reporting and Stephen Berry, Manager of
Organizational Development & Training as Trustees to the LYNX' Chief Executive
Retirement Plan, LYNX' Money Purchase and 457 Deferred Compensation Plans

-Attachments }"

Authorization to Submit State of Good Repair, Bus Livability, Clean Fuels and
Alternatives Analysis Grant Applications to the Federal Transit Administration

Authorization to Amend the TIGER Il Grant Funding for the Parramore BRT (Creative
Village - Moving Parramore Forward) Project

Authorization for a Proposed Budget Revision to the LYNX American Recovery and
Reinvestment Act for the Estimated Savings Summary

Authorization to Adopt a Quality Assurance/Quality Control (QAQC) Plan for the Orlando
East-West Bus Rapid Transit (BRT) LYMMO Expansion Project and Parramore Bus Rapid
Transit (BRT)

-Attachments j&" }"

BD Authorization to Implement the May 20, 2012 Proposed Service Changes

M-I AT

Authorization to Write-off Assets as of June 30, 2011 Physical Inventory Count and
Reconciliation

BD Authorization to Amend Contract #10-C23 with VPSI

Pg 34

Pg 36

Pg 38

Pg 40

Pg 43

Pg 45

Pg 46

Pg 59

Pg 63

Pg 66

Pg 69

Pg 71

Pg 73

Pg 170

Pg 173

Pg 180



7. Action Agenda

A. Acceptance of the Annual Financial Audit and Comprehensive Annual Financial Report (CAFR)
for the Fiscal Year Ending September 30, 2011
-Attachments }"

B.

ﬁ Amendment of LYNX' FY2012 Operating and Capital Budgets
C.

BD Authorization to Amend the FY2012 Service Funding Agreement with Lake County
D.

Authorization to Modify Contract (#08-C14) for General Counsel Services with Akerman &
Senterfitt

8. Work Session

A

B

' BD Overview of Fiscal Year 2013 Preliminary Operating Budget

' 'ﬁ Overview of SunRail/LYNX Fare Policy

9. Other Business

10. Monthly Reports

A

G

’ BD Monthly Financial Report - February 29, 2012
-Attachments }"

) BD Monthly Financial Report - January 31, 2012
-Attachments }"

' BD LYNX American Recovery and Reinvestment Act Project Status Report

[

Ridership Reports Final for December 2011 and January 2012
Planning and Development Report

Communications Report

Government Relations Report

Monthly Employee Travel Report - March 2012

e
B
=
B

BD Monthly Employee Travel Report - February 2012

Pg 192

Pg 265

Pg 272

Pg 281

Pg 283

Pg 286

Pg 287

Pg 292

Pg 297

Pg 298

Pg 306

Pg 310

Pg 319

Pg 326

Pg 328

Section 286.0105, Florida Statues states that if a person decides to appeal any decision made by a board, agency, or commission
with respect to any matter considered at a meeting or hearing, he will need a record of the proceedings, and that, for such
purposes, he may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and



evidence upon which the appeal is to be based.

In accordance with the Americans With Disabilities Act of 1990, persons needing a special accommodation at this meeting
because of a disability or physical impairment should contact Sarah Tirado at 455 N. Garland Ave, Orlando, FL 32801 (407) 841-
2279, extension 6012, not later than three business days prior to the meeting. If hearing impaired, contact LYNX at (407) 423-
0787(TDD).



LYNX
Central Florida Regional Transportation Authority
Monthly Board Meeting Minutes

PLACE: LYNX Central Station
455 N. Garland Avenue
Board Room, 2" Floor
Orlando, FL 32801

DATE: January 26, 2012

TIME: 1:02 p.m.

Membersin Attendance:

Seminole County Commissioner, Carlton Henley, Chair
Osceola County Commissioner, Brandon Arrington, Vice Chair
City of Orlando, Mayor Buddy Dyer, Secretary

Orange County, Mayor Teresa Jacobs

FDOT District 5 Secretary, Noranne Downs

Members Absent:

1. Call toOrder and Pledge of Allegiance

The Chairman, Commissioner Carlton Henley, called the meeting to order at 1:02 p.m.
Chairman Henley asked Commissioner Brandon Arrington to lead the Pledge of Allegiance.

2. Approval of Minutes

Motion was made and seconded to approve the Minutes of the November 10, 2011 Board of
Directors. The Motion passed unanimously.

3. Recognition

The Chairman noted that Recognitions would be taken up later on the Agenda.

4. Public Comments

Chuck Graham addressed the Board regarding concerns for the paratransit service and the
adequate height of paratransit vehicles. In addition, Mr. Graham advocated for transportation
dedicated funding.

Sydney Hart addressed the Board regarding the negative impact, that as an operator, the poor
route scheduling has on his personal life. As an operator, Mr. Hart requested fair compensation,
health insurance benefits and better routes.
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Kim Sinclair addressed the Board regarding concerns for Link #40. Ms. Sinclair requested
additional service on the route with 30 minute service from downtown to Universal. Link #40 is
currently a 45 minute route which takes 1 hour 5 minutes to serve the 25 stops which is more
than the eight stops listed on the schedule. Additionally, Ms. Sinclair requested Link #40 be
extended on the Sunday route from 7:45 P.M. until 9:00 P.M. She noted the route serves the
Mall of Millennia, Universal and International Drive and extending the time to allow workers to
utilize the route when they are required to work later than 7:45 in the evening.

The Chairman requested LYNX staff to review Ms. Sinclair’s concern and request.

5) Chief Executive Officer’s Report

The Chairman recognized John Lewis, Chief Executive Officer.

Mr. Lewis reported that LYNX’ moved over 28 million riders in 2011 which was a 9% increase
over the year ending 2010 and was a LYNX record. The previous record set in 2009 was just
over 27 million riders. He noted that the trend is continuing. The first quarter of 2012 is 8 ¥2 %
greater than the same period in 2011. Mr. Lewis was encouraged that the community continues
to support public transit.

As a result of LYNX’ ridership, the first quarter operating revenues are 127% of budget
assumptions. Mr. Lewis noted that the fuel hedging program is producing budget stability.
LYNX paid an average price per gallon of fuel of $3.00 during the first quarter of 2012 and
budgeted $3.17 for the same period. During this time, the national average for diesel fuel was
$3.54. The budget reflects fuel costs an overage due to the price of gasoline which fuel some
vehicles such as the PickUp lines. LYNX is not currently involved in a hedging program for
gasoline fuel. Additionally, fuel for vehicle usage at the Southern Operating Base is purchased
from Osceola County which does not participate in a fuel hedging program.

On January 23", LYNX was notified by the Federal Transit Administration (FTA) that an
additional $3,000,000 was reallocated in capital funds to LYNX. This reallocation is a tribute to
LYNX’ tract record for delivering on federally funded projects. The funding is designated to
the East-West LYMMO expansion project.

LYNX received federal grant funding totaling approximately $24,000,000 for capital projects
over the last year in addition to the American Recovery & Reinvestment Act funding of
$30,000,000 during the same time period. As a funding recipient, LYNX was selected for a
Federal Financial Management Oversight (FMO) review. The review will take place the week
of February 13, 2012. The purpose of the review is to ensure that grant recipients have adequate
controls and financial management systems that meet federal requirements. Staff will provide a
briefing to the Board of Directors with the results of the review and any corrective actions
recommended.

Mr. Lewis noted that LYNX transitioned to a new contract model for the AccessLYNX program
in mid-October 2011. The model provides two providers for the service; MV Transportation
provides week-day and Saturday service and Transportation America provides week-night and
Sunday service.
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At the beginning of the contract, MV Transportation’s on-time performance was 80%.
Currently, MV’s on-time performance is at 93%. Transportation America’s on-time
performance at the beginning of the contract was 61% and currently at 87%. Staff continues to
work with both providers to reach the contractual on-time performance rate of 92%.

. Consent Agenda

. Release Requestsfor Proposal (RFP)

iv.

Authorization to Release a request for Proposal (RFP) for LYNX Orlando Trail Project
Authorization to Release a Request for Proposal (RFP) for Architectural and Engineering
Consultant Services

Authorization to Release a Request for Proposal (RFP) for Commercial Style Transit
Shelters

Authorization to Release a Request for Proposal (RFP) and Negotiate a Contract for
Purchases of Articulated Buses

. Invitation for Bid (IFB)

Authorization to Issue an Invitation for Bid (IFB) for the Construction of the Poinciana
Transfer Center

Authorization to Issue an Invitation for Bid (IFB) for the Construction of the Kissimmee
Transfer Center

Authorization to Issue an Invitation for Bid (IFB) for Purchasing and Installing Digital
Mobile Radios

. Award Contracts

V.

Authorization to Award a Contract to PCL Construction Services, Inc. for the Design and
Construction of the East-West Bus Rapid Transit (BRT) LYMMO Expansion Project
Authorization to Award a Contract to Vanasse Hangen Brustlin, Inc. for the US192 Corridor
Alternative Analysis

iii. Authorization to Award a Contract to ZMG Construction, Inc. (Parramore Bus Rapid Transit

(BRT) Consortium) for the Design and Construction of the Parramore BRT LYMMO
Expansion Project

Authorization to Award a Contract to Waste Management, Inc. of Florida for Solar Powered
Trash Compactors

Authorization to Award a Contract to Spencer Fabrication for LYNX Style Shelters

. Miscellaneous

Authorization to Enter into an Interlocal Agreement with the City of Orlando for Design and
Construction Management Services for the Creative Village Moving Parramore Forward
Bus Rapid Transit (BRT) Project

Authorization to Ratify the American Recovery and Reinvestment Act (ARRA) Internal \
Budget Revisions 1-4; Approve LYNX Internal Budget Revision 5; and Amend the FY 2012
Adopted Capital Budget Accordingly

iii. Authorization to Purchase Four Hybrid Electric Buses Under LYNX Contract #09-C05 with

Gillig, LLC for the East-West LYMMO Expansion

Authorization to Enter into an Interlocal Agreement with the City of Orlando for the Design
and Construction Management Services for the East/West New Starts Bus Rapid Transit
(BRT) Project
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v. Authorization to Initiate the Public Participation Process for the April 2012 Service Changes

vi. Authorization to Adopt the LYNX Safety and Security Certification Plan (SSCP) and the
LYNX Safety and Security Management Plan (SSMP)

vii. Confirmation of the Appointment of Baunie McConnell to the Position of Director of Risk
Management & Safety

viii.Confirmation of the Appointment of Bernard Guida to the Position of Director of
Procurement

The Chairman recognized Mayor Dyer for comment.

Mayor Dyer noted that the SunRail ground breaking will be held on Friday, January 27" in
Altamonte Springs. The Mayor recognized the regional collaboration and cooperation in which
the members of the Board and staff had participated. Mayor Dyer noted that 5 items on LYNX’
Agenda relate to the expansion of the North / South and East / West LYMMO service corridors.
These expansions will provide riders greater access to SunRail stations and their workplaces.

Motion was made and seconded to approve the Consent Agenda Items 6.A.i through 6.D.viii.
The motion passed unanimously.

7. Action Agenda

The Chairman noted that a Blue Sheet Action Item has been added to the Agenda and will be
taken up as Agenda item 7.A.

A. Authorization to modify Contract #08-C14 for General Counsel Servicesto reduce the
annual contract amount for FY 2012 from $250,000 to $175,000

The Chairman recognized Edward Johnson, General Manager, to make the presentation.

Mr. Johnson noted that the Board of Directors authorized a contract with Akerman Senterfitt
for general counsel legal services and its subcontractor Baker Hostetler for employment /
labor law in 2008. The contract term was three years with two-one year options for a total
of $250,000 per year. Subsequently, the Board authorized the separation of the contracts for
an agreement with Akerman Senterfitt in the amount of $200,000 and Baker Hostetler in the
of $50,000. As a part of the authorization, the Board increased the general counsel services
contract by $50,000.

LYNX’ general counsel has submitted a proposal to cap the FY2012 annual cost to
$175,000 on a retainer basis with the exception of litigation and/or other major activities
such as enabling legislation changes.

Staff is requesting the Board of directors’ authorization for the Chief Executive Officer
(CEO) or designee to modify Contract #08-C14 for General Counsel services with Akerman
Senterfitt to reduce the contract amount for FY2012, the last contract term, from $250,000
per year to $175,000.
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The Chairman noted that this matter was discussed by the Audit Committee and
recommended its approval.

Motion was made and seconded to authorization for the Chief Executive Officer (CEO) or
designee to modify Contract #08-C14 for General Counsel services with Akerman Senterfitt to
reduce the contract amount from $250,00 to $175.000 for the current FY2012.  The motion
passed unanimously.

The Chairman asked for the record to reflect that Orange County Mayor Teresa Jacobs left the
meeting at 1:20 p.m.

8. Work Session

The Chairman announced that Agenda Item 7.B. has been removed from the Agenda. While the
Labor Agreement between LYNX and Amalgamated Transit Union (ATUI) Local 1749 was
approved by the board of Directors at its meeting November 10, 2011, the “official signing” was
scheduled to take place today; however, the Local President was unable to attend today’s
meeting.

A. Discussion to Rename PickUpLineto NeighborLink
The Chairman recognized John Lewis, Chief Executive Officer, to make the presentation.

Mr. Lewis noted that he has reviewed the consistencies throughout the LYNX system. The
PickUpLine has been operated as a neighborhood circulator for the last several years.
LYNX” services utilize the name LYNX within its title. Thus for consistency, staff is
recommending that the PickUpLine service be renamed NeighborLink.

The Board has approved the purchase of smaller, low-floor vehicles which will be utilized
for NeighborLink. Mr. Lewis displayed to the Board some suggested design strategies.

For clarification, the Chairman asked if staff was requesting the Board’s consideration as to
color and design or solely on the renaming. Mr. Lewis responded that staff was requesting
the Board’s consideration for renaming the service.

The Chairman recognized Mayor Buddy Dyer. The Mayor stated he would support the
renaming. He further noted that inasmuch as the Board was not considering color today, he
reminded the members of the recent Board discussions regarding rebranding and the historic
“pink” color.

Motion was made and seconded to authorize the renaming of PickUpLine to NeighborLink.
The motion passed unanimously.

9. Information Items

Information Items are for review purposes only. No action is required.
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10. Other Business

11.

The Chairman asked if there was other business to bring before the members. Hearing none, the
Chairman moved the Agenda.

The Chairman recognized Secretary Noranne Downs. Secretary Downs noted that the renaming
to NeighborLink was presented today and inquired as to when the Board will discuss color.

Mr. Lewis noted that as new vehicles are painted, the same colors used on buses in the past. For
the NeighborLink service, staff displayed some concepts for the Board to look at. The Board
can make suggestions regarding changes. Staff had not considered bringing an Action item to
the Board but can at the will of the Board.

Secretary Downs noted that it had been her understanding that color choices had been vetted in
work groups. She asked what was the outcome of the groups surveyed.

Mr. Lewis stated that when he first came to LYNX as a part of the discussions regarding
opportunities for savings and efficiencies, it was brought to his attention the cost associated with
maintaining the variety of colors used in painting the vehicles and the possibility for savings
with choosing a particular color. With that, staff reviewed the cost savings and the history of
utilizing the variety of colors. It quickly became evident that LYNX’ brand was the color
varieties and that ended that conversation. However, with the new NeighborLink service, the
color choices were presented for that service sector. The rest of the color scheme will remain
the same and will continue with it as new vehicles are acquired.

Secretary Downs requested that she would like to provide input prior to painting new vehicles.
Monthly Reports

Monthly Reports are for review purposes only. No action is required.

Recognition

The Chairman noted that Recognitions had been moved to the end of the Agenda and asked that
they be taken up.

The Chairman recognized John Lewis, Chief Executive Officer, to make the presentation.

Mr. Lewis reported the extraordinary efforts of two LYNX employees. At about 10:00 P.M.,
Sunday, November 28, 2011, LYNX operator Spence Holloway noticed a 17 year old girl
stranded at LYNX Central Station. Spence asked if she needed help and the teenager said she
missed the last bus to Apopka and would have to spend the night in the terminal.

Spence realizing he had $13 in his wallet and learned the girl had $2, went outside to negotiate
with cab drivers and found they needed $25 to get her to Apopka. LYNX Supervisor, Rick
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Chase, entered the discussion and said that he would come up with the other $10. Upon serious
negotiations with the cab provider, the cabbies increased the fare to $35.

After about 30 minutes of discussions, Spence and Rick found a Mears Taxi Cab who agreed to
take the girl home to Apopka for $25. She arrived home safely before midnight.

Mr. Lewis noted that this demonstrates a “beyond the call of duty” from LYNX employees.
With that, Mr. Lewis asked that Spence Holloway and Rick Chase be recognized for their
“Passion, Pride and Performance”.

Mr. Lewis also recognized the staff members ratified by the Board in the Consent Agenda: Ms.
Baunie McConnell, Director of Risk Management & Safety and Mr. Ben Guida, Director of
Procurement.

Meeting adjourned at 1:42 p.m.
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LYNX B@ard Agenda

Consent Agenda ltem #6.A. i
To: LYNX Board of Directors

From: Edward Johnson
GENERAL MANAGER
Edward Johnson
(Technical Contact)
Bernard Guida
(Technical Contact)

Phone: 407.841.2279 ext: 6058

Item Name: Release Requestsfor Proposal (RFP)
Authorization to Release a Request for Proposal (RFP) for General Counsel
Legal Services

Date: 3/22/2012

ACTION REQUESTED:

Staff is requesting the LYNX Board of Directors’ authorization for the Chief Executive Officer
(CEO) or designee to release a Request for Proposal (RFP) for general legal services, covering a
three (3) year base period with two (2) one-year options at the Board’s discretion with a
maximum not to exceed $1,250,000 with each contract year being capped at $250,000.

BACKGROUND:

LYNX has a need for legal counsel for direct support to the Board, Chief Executive Officer
(CEO) and staff in the following areas: general counsel, real property, eminent domain,
construction and environmental law, property damage and public procurement/contracts law.

The Board approved the award of RFP#02-024, Legal Services on January 24, 2008. The RFP
was awarded to Akerman Senterfitt. The contract was subject to annual funding for three years,
with two one-year options. The current contract for legal services is due to expire in September
2012; therefore, a new solicitation needs to be issued.

In January 2010 staff amended the agreement term to begin October 1 rather than May 1 to
provide better tracking by fiscal year of expenditures. Also, at that time staff recommended
separating the contract into two agreements; one agreement for Akerman-Senterfitt and one for
Baker-Hostetler to also better monitor procurement/contract law activities and employment law
matter expenditures.
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LYNX B@ard Agenda

REP SCOPE:
General Counsel
LYNX seeks a firm to serve as its General Counsel for services to include, but not be limited to,
the following:
A. As directed by the Board of Directors’ Chairperson and advise the LYNX Board of
Directors with respect to individual member/Board duties and responsibilities.
B. Provides legal counsel to the Chief Executive Officer of the Central Florida Regional
Transportation Authority d.b.a. LYNX.
C. Provide legal guidance to senior staff to ensure LYNX is in compliance with all
applicable agreements, laws, orders, rules, ordinances and regulations.
D. As directed by General Manager, advise staff on all local, state and federal issues that
might impact LYNX.
E. Update the Board of Directors and/or LYNX Executive and Senior Management on
the status or legal issues, as needed but not less than annually.
F. Attend all Board of Director meetings and serve as counsel to the Board at such
meetings. Counsel attending such meeting(s) shall be at the “principal” level.
G. As directed by Chief Executive Officer or General Manager, represent LYNX at

required public hearings, testimonies and before other public bodies.

Sour ce Evaluation Committee

Edward Johnson, General Manager
Blanche Sherman, Chief Financial Officer
Ben Guida, Director of Procurement

REP EVALUATION

The selection process will consist of a Determination of Responsiveness, Responsibility and a
Source Evaluation Committee (SEC) and ranking. The SEC will evaluate all responsive and
responsibility proposals received under the solicitation.

Each proposal will be reviewed and evaluated by each member of the SEC utilizing the
following criteria and the assigned weight as noted in parentheses:
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LYNX B@ard Agenda

I. Qualification & Experience (Maximum Points —20)

The qualifications/background and relevant experience of the partners and associates to be
assigned and/or available to LYNX for providing the legal services. Proposers must present
competent staff well versed in the legal service areas selected.

A. Qualifications of the Firm

1)

)

(3)
(4)

The firm’s history and experience relevant to the Central Florida
Regional Transportation Authority’s needs should be discussed
including a description of the firm’s direct experience with contracts of
similar size, scope and complexity. Proposal shall similarly discuss the
qualifications of all other firms proposed to be utilized in the
performance of the work and shall clearly differentiate which
qualifications listed relate to which firm.

The response shall also describe relevant experience working with
transit and/or transportation clients, including relevant experience
working with federal, state or local public agencies, with a minimum
number of 10 years of experience.

Proposers shall include the firm’s Martindale-Hubbell rating.

Proposers shall describe the extent of the firm’s litigation experience,
with a minimum number of 10 years of experience.

Il. Expertise & Knowledge of Staff (Maximum Points — 25)

The proposer shall be evaluated as to the firm’s expertise, knowledge and experience in
each of the legal service areas selected from those areas described in the Scope of
Services. Understanding of those legal service areas, relevant work, and references will

be considered.

The firm’s staffing plan shall identify the General Counsel and other associates who will
be assigned to the contract and shall discuss the direct qualifications and experience of
each key individual. At a minimum, the plans shall include:

Biography and experience of each partner and/or associate proposed by this firm and
summary of relevant experience. Additionally, the proposer should identify any service
by the individual to the community or profession.
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LYNX B@ard Agenda

I1l. Cost Effectiveness — Maximum Hourly Rate Based on Experience (Max. Points — 35)

Attorney with 20 years or more public sector experience — 35 points
15-19 years public sector experience — 20 points
10-14 years public sector experience — 10 points

The fee schedule and structure proposed will be evaluated for cost effectiveness and
reasonableness in view of experience and legal services proposed.

IV. Capability and Financial Resources (Maximum Points — 15)

Demonstration of financial stability is required from each responsive proposer. Proposers
shall submit information indicative of the firm’s financial status/capability to fulfill the
required Scope of Services.

V. Minority Hiring Advantage (Maximum Points — 5)

All proposers shall provide details of the firm’s commitment to minority firm hiring and
advancement programs.

FISCAL IMPACT:

LYNX staff has included $250,000 in the FY2012 Adopted Operating Budget and the FY2013
Preliminary Operating Budget to support these services. Future year’s costs for legal services
will be estimated based on future plans, hourly rates and prior year’s usage. Such costs will be
included in the LYNX’" Annual Operating Budget.
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LYNX B@ard Agenda

Consent Agenda ltem #6.A. ii
To: LYNX Board of Directors

From: Bernard Guida
DIRECTOR OF PROCUREMENT
Bernard Guida
(Technical Contact)
Donna Tefertiller
(Technical Contact)

Phone: 407.841.2279 ext: 6057

Item Name: Release Requestsfor Proposal (RFP)
Authorization to Release a Request for Proposal (RFP) for
L abor/Employment L egal Services

Date: 3/22/2012

ACTION REQUESTED:

Staff is requesting the LYNX Board of Directors’ authorization for the Chief Executive Officer
(CEOQ) or designee to release a Request for Proposal (RFP) for employment/labor law services,
covering a three (3) year base period with two (2) one-year options at the Board’s discretion with
a maximum not to exceed $250,000 with each contract year being capped at $50,000.

BACKGROUND:

LYNX has a need for legal counsel for direct support to the Chief Executive Officer (CEO),
General Manager, Director of Human Resources and other staff as necessary regarding laws,
policies, and requirements of employment and labor law.

The Board approved the award of RFP#02-024, Legal Services on January 24, 2008. The RFP
was awarded to Akerman Senterfitt. The contract was subject to annual funding for three years,
with two one-year options. The current contract for legal services is due to expire in September
2012; therefore, a new solicitation needs to be issued.

In January 2010 staff amended the agreement term to begin October 1 rather than May 1 to
provide better tracking by fiscal year of expenditures. Also at that time staff recommended
separating the contract into two agreements; one agreement for Akerman-Senterfitt and one for
Baker-Hostetler to also better monitor procurement/contract law activities and employment law
matter expenditures.
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LYNX B@ard Agenda

REP SCOPE:

General Counsd

LYNX seeks a firm to serve as its General Counsel for services to include, but not be limited to,

the following:

As directed and necessary, the Legal Services Firm provides legal counsel,
guidance, and advice to the General Manager, the Director of Human
Resources, and Human Resources Staff regarding laws, policies, and
requirements for all aspects of Employment and Labor Law.

The Legal Services Firm shall provide routine employment legal services
and answer general inquiries at the request of the Authority staff.

Provides legal guidance to ensure the Authority and it’s Human Resources
Staff are in compliance with all applicable employment law statutes,
agreements, laws, orders, rules, ordinances and regulations as well as all
applicable local, state, and federal issues that might impact the Authority.

Periodically updates the General Manager and/or the Authority’s Director
of Human Resources and Staff on the status of legal issues.

As directed, attends all union negotiation meetings, and provides legal
counsel, guidance, and advice related to employment and labor law,
Grievances, Mediation, Arbitration, and Impasse.

As requested or directed, the Firm will review documents, ordinances,
resolutions, policies, forms, and letters as prepared or received which
involve the interest of the Authority. .

As requested, the firm will provide detailed legal research and written
opinions related to employment and labor law when necessary and provide
recommended legal course or action.

Other related legal duties as may be requested by General Manager or
Director of Human Resources.

Sour ce Evaluation Committee

Edward Johnson, General Manager
Donna Tefertiller, Director of Human Resources
Blanche Sherman, Chief Financial Officer
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REP EVALUATION

The selection process will consist of a Determination of Responsiveness, Responsibility and a
Source Evaluation Committee (SEC) and ranking. The SEC will evaluate all responsive and
responsibility proposals received under the solicitation.

Each proposal will be reviewed and evaluated by each member of the SEC utilizing the
following criteria and the assigned weight as noted in parentheses:

|.Qualification & Experience (Maximum Points — 25)

The qualifications/background and relevant experience of the partners and associates to be
assigned and/or available to LYNX for providing the legal services. Proposers must present
competent staff well versed in the legal service areas selected.

A. Qualifications of the Firm

(1) The firm’s history and experience relevant to the Central Florida
Regional Transportation Authority’s needs should be discussed
including a description of the firm’s direct experience with contracts of
similar size, scope and complexity. Proposal shall similarly discuss the
qualifications of all other firms proposed to be utilized in the
performance of the work and shall clearly differentiate which
qualifications listed relate to which firm.

(2) The response shall also describe relevant experience working with
transit and/or transportation clients, including relevant experience
working with federal, state or local public agencies, with a minimum
number of 10 years of experience.

(3) Proposers shall include the firm’s Martindale-Hubbell rating.

(4) Proposers shall describe the extent of the firm’s litigation experience,
with a minimum number of 10 years of experience.

11.Expertise & Knowledge of Staff (Maximum Points — 20)

The proposer shall be evaluated as to the firm’s expertise, knowledge and experience in
each of the legal service areas selected from those areas described in the Scope of
Services. Understanding of those legal service areas, relevant work, and references will
be considered.
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The firm’s staffing plan shall identify the General Counsel and other associates who will
be assigned to the contract and shall discuss the direct qualifications and experience of
each key individual. At a minimum, the plans shall include:

Biography and experience of each partner and/or associate proposed by this firm and

summary of relevant experience. Additionally, the proposer should identify any service
by the individual to the community or profession.

I11.Cost Effectiveness — Maximum Hourly Rate Based on Experience (Max. Points — 35)

Attorney with 20 years or more public sector experience — 35 points
15 — 19 years public sector experience — 20 points
10 - 14 years public sector experience — 10 points

The fee schedule and structure proposed will be evaluated for cost effectiveness and
reasonableness in view of experience and legal services proposed.

IV.Capability and Financial Resources (Maximum Points — 15)

Demonstration of financial stability is required from each responsive proposer. Proposers
shall submit information indicative of the firm’s financial status/capability to fulfill the
required Scope of Services.

V.Minority Hiring Advantage (Maximum Points — 5)

All proposers shall provide details of the firm’s commitment to minority hiring and
advancement programs.

FISCAL IMPACT:

LYNX staff has included $50,000 in the FY2012 Adopted Operating Budget to support these
services.
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Consent Agenda Item #6.A. iii
To: LYNX Board of Directors

From: Bernard Guida
DIRECTOR OF PROCUREMENT
Rudolph Walter
(Technical Contact)
Mira Bourova
(Technical Contact)

Phone: 407.841.2279 ext: 6057

Item Name: Release Requestsfor Proposal (RFP)
Authorization to Release a Request for Proposal (RFP) for Bus Stop
Accessibility Study

Date: 3/22/2012

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to release a Request for Proposal (RFP) for conducting a Comprehensive Bus Stop
Accessibility Study and to create bus stop facility database. This study was originally approved
by the Board on January 7, 2010. However, as new information became available, the scope
changed significantly, which resulted in increased costs. Therefore, staff is requesting
authorization to release the RFP with the expanded scope as described below.

BACKGROUND:

LYNX currently has a significant inventory of bus stops, transfer centers and other facilities to
support its transit services. Our current inventory is comprised of:

e 4,500 bus stops,
e 1transit center, and
e 13 Superstops (transfer centers).

LYNX customers also use 15 park-and-ride facilities throughout the region. These are owned
and maintained by the Florida Department of Transportation; however, they shall be reviewed
and evaluated in a similar manner to LY NX-owned facilities as a part of this scope of services.
Rider demand for these facilities has changed over time and facilities have deteriorated due to
weather and other external conditions. Existing methods for tracking and updating facilities data
are not coordinated among LY NX departments, nor is existing information synchronized among
departments with varying software programs. As a result, LYNX faces challenges in efficient
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interdepartmental communication; access to reliable, up-to-date data; and understanding which
facilities need varying types of improvements.

The purpose of this project is threefold:
e To improve customer comfort, access and security at LYNX bus stops, transfer
facilities and park and rides,
e To provide accessibility information to LYNX’ paratransit program to ensure
proper applicant eligibility and allow for trip based customer eligibility; and
e To conduct the initial data collection and streamline continuing data collection
and tracking of conditions for these facilities.

The specific objectivesinclude:

e To complete an inventory of existing facilities and to document existing
conditions. The Inventory shall include type and condition of amenities and an
assessment of accessibility as it pertains to the Americans with Disabilities Act
(ADA).

e Develop asystem and protocol to track facilities and conditions over time.

e Develop a process to update facility data and conditions and to synchronize with
our fixed asset management system (Fleet Focus) and Trapeze Ops and PASS
scheduling software.

e Update and improve existing design and placement standards for bus stops and
facilities.

e Develop asystem-wide plan to improve accessibility.

e Purchase of equipment, server, and software that will allow for continuing data
collection and maximum utilization of the information collected over time.

Anticipated uses for the inventory, database and applications delivered by this project are as
follows:

e Schedule and track work orders.

e Create and update schedules and routes.

e Provide accurate and up-to-date information on accessibility and amenities to

customers with disabilities.
e Develop plans, priority lists and budgets for improvements.
e Providereal-time customer information.

DISADVANTAGE BUSINESSENTERPRISE (DBE) PARTICIPATION:

LYNX’ procurement policies require prime contractors to use and document good faith effortsto
subcontract a portion of the work to certified, ready, willing and available DBE firms. A goal of
9% has been determined for this project.

FISCAL IMPACT:

LYNX staff has included funding in the amount of $180,000 and $120,000 in Amended FY 2012
Operating and Capital Budgets, respectively to support the project.
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Consent Agenda Item #6.A. iv
To: LYNX Board of Directors

From: Bernard Guida
DIRECTOR OF PROCUREMENT
Rudolph Walter
(Technical Contact)

Phone: 407.841.2279 ext: 6057

Item Name: Release Requestsfor Proposal (RFP)
Authorization to Release a Request for Proposal (RFP) for State Road 50
(SR 50) Alternative Analysis Study and Development of Premium Transit
Service Contract for the SR 50/UCF Connector Project

Date: 3/22/2012

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to release a Request for Proposal (RFP) for a professional services contract for
development of premium transit service on the State Road (SR) 50/UCF Connector Project.

BACKGROUND:

It is the intent of the procurement process for the selected team to be available for multiple task
ordersrelated to the Alternatives Analysis (AA) and Federal New Starts Process. Thefirst task in
the project will be the completion of an Alternatives Analysis. Post AA task orders may include
but not be limited to environmental assessments, planning activities, rea estate acquisition,
financial anaysis, preliminary engineering, final design, ridership estimating and project
implementation. Task orders would be subject to funding availability.

LYNX developed a FY 2011 Discretionary Livability Funding Opportunity Alternatives
Analysis Program Application for a Premium Corridor Planning Study along SR 50 from the
Lake County Line east to Alafaya Trail and north to the University of Central Florida (UCF).
This Federal Transit Administration (FTA) grant was approved to include alternatives analysis,
environmental studies, engineering and design for the corridor. The SR 50/UCF Connector
corridor is one of the Primary Corridorsidentified in the LYNX Vision 2030 Master Plan as ready
to advance to a premium transit mode by 2020. Completion of these studies will position the
corridor to secure Federal funds targeted for construction.

This $1,500,000 AA study will include a $1,200,000 grant from the FTA to conduct an
Alternatives Analysis for the SR 50 corridor from the Lake County line, to the UCF campus,
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located just north of SR 50 along Alafaya Trail/SR 434. This grant requires a minimu