
LYNX Board Agenda

 Board Date: 1/18/2007
 Time: 9:30 AM 

Central Florida Regional Transportation Authority
455 N. Garland Ave.

2nd Floor Board Room
Orlando, FL 32801

 
As a courtesy to others, please silence all electronic devices during the meeting.

 1.  Call to Order

 2.  Approval of Minutes 

●      Approval of the December 7, 2006 Audit Committee Minutes (pgs. 2-8)

 3.  Audit Agenda Items 
 
 A.

 Update on Sovereign Immunity and how it relates to LYNX' insurance programs (pgs. 9-57) 

            - Attachment     
 B.

 Review of Administrative Rule #4 (Contracts and Procurements) (pgs. 58-65) 

            - Attachment  
 C.

 LYNX Operations Center Project, Bennett Facility and Dr. Phillips update (pg. 66)
 D.

 Overview of the LYNX Maintenance Audit (pgs. 67-79)

            - Presentation  

 4.  Review of Board Package: 1/18/2007
  A. Review and discussion of Consent Agenda Items

 B. Review and discussion of Action Agenda Items

 5.  Information Items
  (For Review Purposes Only - No action required) 
 
 I.

 Update on the Orange County Clerk of Courts second floor lease agreement (pgs. 80-81) 

            - Attachment  
 II.

 LYNX Board of Directors' 12-month rolling calendar of agenda items (pgs. 82-83)

http://inlynx1.golynx.com/content/secure/forms/Popup%2.../board_Audit_Commitee_display.asp?Date_Board=1/18/2007 (1 of 2)1/11/2007 9:45:58 AM
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LYNX
Central Florida Regional Transportation Authority

Audit Committee Meeting

PLACE: LYNX Central Station
455 N. Garland Avenue
Board Room, 2nd Floor
Orlando, FL 32801

DATE: December 7, 2006

TIME: 9:30 a.m.

Audit Committee Members in Attendance: Not in Attendance:
Seminole County Chair, Carlton Henley City of Orlando, Mayor Buddy Dyer
FDOT District 5 Secretary, Noranne Downs
Osceola County Commissioner, Bill Lane
City of Orlando Representative, Roger Neiswender
Orange County Commissioner, Mildred Fernandez

1. Call to Order
The meeting was called to order at 9:30 a.m.

2. Approval of Minutes
Commissioner Bill Lane moved to approve the minutes of the October 26, 2006
Audit Committee meeting. Commissioner Mildred Fernandez seconded the motion.
The motion passed unanimously.

3. Audit Agenda Items
a. Review of proposed Administrative Rules #4, #6, and #7
Pat Christiansen, Legal Counsel, revised the proposed changes to Administrative
Rules and reviewed a chart he prepared to summarize the approval process for
contracts.

Row number one indicates that any contract above $150,000 needs to be approved
by LYNX’ Board. The Chief Executive Officer (CEO) can execute this contract.
Row number two discusses exercising options under contracts. The current rule
indicates that options need to come back to LYNX’ Board to be exercised unless
the option was contained in the proposal the Board originally approved and
authorized staff to exercise the options.

Mr. Christiansen explained that Commissioner Fernandez had the procedures
reviewed by Orange County’s Purchasing/Procurement department. Orange
County has provided staff with their comments. Comments include the current
rules are too restrictive with respect to the staff at LYNX being able to undertake
some procurement actions.
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Chairman Henley mentioned that because of past history the Board does not want
to become too lenient and still prefers to see contracts and options reviewed.

Mr. Christiansen indicated that the current staff fully understands what needs to
come before the Board.

Mr. Christiansen went on to explain that in the proposal, the CEO has the ability
to execute the contract as long as it is $150,000 or less. There is, however, no
delegation authority. Therefore, Mr. Christiansen recommends the following
statement: “anything $150,000 or less the CEO may sign and the CEO has the
authority to delegate that authority as follows:

 Chief Financial Officer of $50,000 or less
 Purchasing Manager of $25,000 or less
 Contract Administrators/buyers of $5,000 or less
 Individuals for micro purchases of $2,500 or less”

The CEO would delegate micro purchases to only certain individuals. Small
purchasing programs, anything $2,500 or less may be signed. The P-Card would
come under the authority that the CEO may delegate.

Mr. Neiswender asked if the Rule states “it is in the budget”, is it in the authorized
amounts of the budget or is it a specifically acknowledged line item in a budget.
Mr. Francis explained that yes, it is already in the budget.

Chairman Henley asked if each person that receives a P-Card has a specific
amount that they are able to purchase up to. Mr. Francis answered yes, there
would be a cap.

Ms. Watson responded that staff is looking at many scenarios, some of which
include limiting dollar amounts per person/per position, but also restricting to
certain vendors. There are many built-in safeguards that can be put into place and
staff is looking at all of them.

Mr. Christiansen summarized Category four, Bus Advertising Contracts. Mr.
Christiansen explained that there is a contract template used and only the numbers
get changed for the bus advertising procedure.

Commissioner Fernandez stated that in level three contracts, all other bus
advertising contracts, there needs to be a defined threshold. Mr. Christiansen
explained that there is verbiage missing from the chart and he will review it and
bring it back to the Board.

Mr. Christiansen explained item five, emergency purchases. The issue is how
does staff deal with emergency purchases above $150,000. Emergency purchases
and emergency matters are defined as public health and safety, hurricanes, etc.
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The concept is that the CEO can do that without oversight if it is $150,000 or less.
If it is over $150,000 the CEO would have to contact the Chairman and/or the
Vice Chairman of the Board.

Mr. Neiswender recommends adding “a designated successor in the event of the
incapacitation of or during a designated leave.”

Mr. Christiansen indicated that he will re-do the chart, clarify some issues, taking
into account comments from the Board and bring it back to the January Board
meeting for review and adoption.

Mr. Christiansen explained that in Rule 6 there are no revisions to come to the
Board today other than to address how the Board functions as the Audit
Committee. Historically, before this Board was restructured into the current
Board, it was much larger. Then Chairman Atlee Mercer and Commissioner
Henley developed the Audit Committee to review LYNX practices and
procedures. Over time, the Audit Committee began doing more than just the
typical audit committee. The meeting is somewhat of a workshop session for the
Board. Mr. Christiansen recommends discussing the Board’s Consent Agenda
during the Audit Committee meetings.

Mr. Christiansen explained that he is not prepared to bring Rule #7 to the Board
but wanted to explain that it is the Rule that relates to Travel & Entertainment
(T&E), gifts, etc. What staff is working on is a chart to outline how T&E’s would
be handled in the future. For example, when the CEO goes to the APTA
conference, while LYNX pays for that there may be a dinner that the CEO needs
to go to. These types of issues would be outlined.

b. Update on the LYNX Operations Center (LOC), Bennett Facility and Dr.
Phillips

Mr. Francis gave a brief update on the LOC. Mr. Francis explained that the truss
system, which has been a major problem, in Building “B” is now under
construction. It will be completed in approximately a week and a half. There is
still not a completed and/or negotiated price on the entire “fix”. Staff does have a
negotiated price on the erection of the truss system. It was considerably less than
the quote given to staff by the contractor. What staff does not have is a
guaranteed price on the remainder of the items. These are still under negotiations.
Staff is prepared to give the contractor a proposal at the end of this week as to
what that price will be. If staff and the contractor cannot come to an agreement to
the dollar amount, staff is prepared to issue a unilateral change order for the
amount in the proposal.

The schedule still shows completion of Building “A” by the end of December.
Mr. Francis is not confident that will occur. It is more likely it will be complete
the first part of January. The tentative completion date of Building “B” is the first
week in February. They are anticipating the entire project to be complete no later
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than the end of February; however, staff would like to see that date backed up
considerably. The contractor has not committed to that.

Commissioner Lane does not have confidence in the schedule, or the work being
done. He plans on going back to the LOC for another site visit after the first of
the year.

Ms. Darnall explained to the Audit Committee that staff is up and running at the
Bennett facility and things are going well there.

Regarding the Dr. Phillips lease, Ms. Darnall explained that Albert Bustamante,
Baker and Hostetler, has indicated that discussions are going well with Dr.
Phillips’ Legal Counsel. Chairman Henley requested that the Board receive
copies of the written communications between Dr. Phillips and Mr. Bustamante.
Ms. Darnall explained that Dr. Phillips has stated that they are holding the
security deposit because they were unable to lease the property in October and
wanted LYNX to pay for the month of October. That lease amount exceeded the
amount of the security deposit and at the same time Dr. Phillips felt there were
numerous repairs that needed to be done (approximately $25,000 worth of
repairs).

Mr. Bustamante is confident he can keep the discussions going and LYNX can
come out of it with minimal issues to deal with.

Ms. Watson explained that she recently learned that there is a leadership change
going on at the Dr. Phillips organization.

c. Discussion on alternative solutions for the purchase of 21 buses
Mr. Francis explained that this item is tied to a regular Board item which is the
issuance of a purchase order to purchase the Gillig buses that is being brought to
the Board today. Mr. Francis explained that Orange County gave LYNX a
significant increase to the budget which will allow LYNX to purchase some
additional buses. Also, for the first time Orange County funded the $2 capital
charge that is created by the regional model that LYNX prepared. That $2 capital
charge generates approximately $1.7 million. The $1.7 million was earmarked for
the lease of 21 buses. Staff would like the Boards approval to issue a purchase
order to Gillig to keep the buses in production.

Mr. Francis indicated that LYNX can go into a traditional operating lease. It is
slightly more expensive. LYNX has a proposal from Gillig to do an operating
lease and that lease could be exercised today. It is approximately $1.4 million per
year which is significantly less than the commitment for the capital dollars. The
other option is to do a capital lease. In this scenario LYNX would retain title.
Counsel is of the opinion that a capital lease would constitute a borrowing and a
borrowing is prohibited by LYNX. However, Orange County does have a capital
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lease program so Commissioner Fernandez was successful in getting staff
together with Orange County to explore possibly riding on their lease program.

Chairman Henley asked if Orange County has stated a preference. Mr. Francis
explained that no, they had not. Everyone is looking at the best deal for LYNX
and Orange County.

Commissioner Lane asked what happens at the end of the lease and also asked if
there are mileage restrictions. Mr. Francis explained that it would be a 5, 6, or 7
year term and there are no mileage restrictions.

Commissioner Fernandez stated that Orange County is very interested in working
with LYNX to provide the transportation that our communities need.

Mr. Neiswender mentioned that under the traditional lease program the funds are
available and staff is ready to go. Staff is just looking at other options to see if
there is a better deal out there. Therefore, there is no risk authorizing Gillig to go
ahead and issue a purchase order to keep the buses in production. Mr. Francis
explained that yes that is the case.

Commissioner Lane asked when Gillig needs the purchase order. Mr. Francis
responded that they need it by the end of the year.

Ms. Watson explained that there is an automatic price escalation at the end of the
year so if the purchase order is issued by the end of the year it is to LYNX’
advantage.

Mr. Christiansen commented that the ability for LYNX to borrow is not expressly
stated in the charter. It would be necessary to go through the division of Bond
Finance in Tallahassee.

d. Update on the Florida Retirement System (FRS)
Mr. Francis explained that several administrative employees of LYNX currently
participating in the LYNX Money Purchase Pension Plan requested the Authority
consider joining the Florida Retirement System (FRS). The request was presented
to the LYNX Board of Directors who requested LYNX staff analyze the process
to join FRS and present information to the Board of Directors.

There is no problem in LYNX re-entering the FRS. The problem comes in
buying back service. Because LYNX has a different type of a plan (401(a)) than
the FRS, it is very difficult to buy-back service. Staff could not get a benefit from
both plans.

Chairman Henley asked if it is an FRS rule or a Nationwide rule. Mr. Francis
explained that it is a combination of several things. FRS will not allow a dual
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benefit. The question is what would be best going forward. The FRS has an
investment plan. FRS has a defined benefit plan.

Chairman Henley asked if this is a recruitment tool. Ms. Peggy Gies explained
that it is hard to say at this time.

Commissioner Fernandez stated that this is a very complex issue. It is important
to have a comprehensive fiscal analysis before the Audit Committee can make a
final decision.

Ms. Downs asked if LYNX could offer two plans. Nadine Shaw stated that you
could not give the option of two plans. The monies cannot come back to LYNX.
Under State statute it is not possible to offer two options.

Mr. Francis explained that part of the reason this came up is because the
employees felt Nationwide was not doing a good job. Staff is working on
providing different options. Investment advisors from Nationwide are helping
staff develop better plans. Vesting schedules are another issue. Chairman Henley
would like to see the Nationwide plan.

4. Review of Board Package
Ms. Watson reviewed the Board packet.

Ms. Watson asked to comment on Consent Agenda items D. iv. and v. These are
normal standard agreements with FDOT on two services LYNX provides under a
Joint Participation Agreement. Ms. Watson explained that the LYNX Board
approved a contract with Lake County last September and staff has been working
with Lake County since then to get Lake County approval. It was supposed to go to
the Lake County Commission yesterday; however, staff did not have it ready and did
not put it on their agenda. Mr. Francis spoke to the Lake County Administrator who
said there were no problems with the contract and there is no indication from the
County Commissioners that it will not be approved. It will be on their next agenda
for December 19.

LYNX would not normally start a service like this without contract in hand; however,
the service will start on Monday as planned. Lake County will pay us from the start
of the service.

Chairman Henley asked who would be at risk if something occurs without the
contract. Mr. Christiansen explained that Lake County would not share in any risk
since LYNX is the operator.

Ms. Watson indicated that one item was added to the Board packet. LYNX will be
entering into a contract that the Board has already approved at a previous meeting.
Staff anticipated getting the contract signed before the fiscal year ended. This did not
occur; therefore, staff needs the Board’s authorization to move funds from last year’s
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budget to this year’s budget. The budget amendment will be brought to the Board in
January.

The Audit Committee meeting ended at approximately 10:35 a.m.
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Audit Committee Agenda Item #3.A

To: LYNX Board of Directors

From: Linda Watson
CHIEF EXECUTIVE OFFICER

Edward Johnson
(Technical Contact)

Presented By: Pat Christiansen, Legal Counsel, Akerman and Senterfitt
& Paul Dawson, Public Risk Insurance Agency

Phone: 407.841.2279 ext: 3017

Item Name: Update on Sovereign Immunity and how it relates to LYNX' insurance
programs

Date: 1/18/2007

Legal Counsel, Pat Christiansen, will lead the Audit Committee in a discussion on sovereign
immunity and how it affects LYNX’ insurance programs, i.e., tort liability, insurance coverage,
and contractual provisions for indemnification. To help facilitate this discussion an overview on
what sovereign immunity means and how it was created has been attached for your review.
Additionally, excerpts from the State Constitution, a sample case law and a Florida Attorney
General Opinion have been included as well.

In addition to a review of what is sovereign immunity and how it affects the agency, LYNX’
third party administrator for its insurance programs will provide an overview of LYNX’
coverage. For your review, a matrix has been attached for your prior review.
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MEMORANDUM 
 

 

TO: Carlton  Henley, Chairman 
Mildred Fernandez, Vice Chairman 
Mayor Buddy Dyer, Secretary 
Noranne B. Downs 
Bill Lane 
Linda S. Watson, LYNX CEO 

FROM: Jill E. Kelso 

CC: Patrick T. Christiansen 

DATE: December 15, 2006 

CLIENT: LYNX 

SUBJECT: Sovereign Immunity 
 

This Memorandum is provided for the purpose of explaining to you the concept of 
sovereign immunity and how it affects LYNX, including LYNX' tort liability, insurance 
coverage, and contractual provisions for indemnification. 
 
A.   What is Sovereign Immunity? 
 

• Sovereign immunity means that a state or state agency may not be sued in tort 
unless the state or state agency has given its consent or waived its immunity.  A 
tort is an injury or wrongful act for which a civil suit may be filed. 

 
• The purposes of sovereign immunity are to allow smooth governmental operations 

and to avoid a drain on public funds, property and other resources. 
 
B.   How was Sovereign Immunity Created? 
 

• Sovereign immunity traces its origins to early English Law when the medieval 
kings of England did not permit lawsuits against themselves based on the theory 
that "The King can do no wrong."   The concept of sovereign immunity was 
incorporated into the common law, or the statutes and case law in effect in 
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December 15, 2006 
Page 2 
__________________________ 
 
 

England and the American Colonies before the American revolution.  Ultimately, 
the concept of sovereign immunity was incorprated into the Florida Constitution.i 

 
C.   How is Sovereign Immunity Waived? 
 

• Sovereign immunity may be waived when a state agency sues a person who in turn 
brings an opposing claim, or counterclaim, against the state agency.  The waiver 
will only be to the extent of the person's monetary counterclaim against the 
agency.ii   

 
• Sovereign immunity may also be waived by a legislative enactment or 

constitutional amendment.iii   
 
• In Florida, the legislature has waived sovereign immunity for the state and its 

agencies up to certain specified amounts.  Specifically, a state agency may be 
liable to pay the following:     

  
(1)  a claim or a judgment by any one person up to $100,000; or 
(2) multiple claims or judgments arising out of the same incident up to 

$200,000. iv
 

• A state agency will NOT be liable to pay the following:     
 

(1) punitive damages (damages awarded as a deterrent or punishment 
for a severe wrong); or 

(2) pre-judgment interest.v
 

• Under sovereign immunity, a state agency will not be required to pay claims or 
judgments exceeding the amounts set forth above.  Any portion of the judgment 
that exceeds these amounts may be reported to the Legislature, but may be paid 
only by further act of the Legislature.vi  

 
D.   Why do Legislatures Enact Limited Waivers of Sovereign Immunity? 
 

• Over time, legislatures have found various reasons to move away from blanket 
sovereign immunity protecting governmental entities from all wrongdoing.  It is 
now commonly accepted that the government should be required to make good on 
certain losses caused by its misconduct.  Thus, legislatures have enacted limited 
waivers of sovereign immunity to balance the public interests of preserving public 
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funds and other resources  and compensating those who have suffered losses at the 
hands of the government. 

 
E.   Is LYNX Authorized to  Obtain Liability Insurance? 
 

• In anticipation of any claim or judgment that a state agency may be liable to pay, a 
state agency is authorized to be self-insured, to enter into risk management 
programs, or to purchase liability insurance for whatever coverage it chooses.  
Also, agencies subject to similar risks may purchase insurance jointly or may join 
together as self-insurers to provide other means of protection against tort claims.vii     

 
• LYNX is specifically authorized to purchase liability insurance directly from 

local, national, or international insurance companies.viii  
 
F.   What is the Effect of Insurance Coverage on Sovereign Immunity? 
 

• When a state agency obtains insurance coverage in excess of the $100,000 or 
$200,000 limits, it does not waive its defense of sovereign immunity or increase 
the limits of its tort liability.ix    

 
• Also, an agency's participation in a local government liability pool will not be 

deemed a waiver of immunity to the extent of liability coverage.x  
 
• A state agency may agree, within the limits of its insurance coverage, to settle a 

claim or a judgment against it without any further action by the Legislature.xi 
 

G.   Does LYNX have Liability Insurance? 
 
• My assumption is that LYNX does not have liability insurance for its day-to-day 

operations.  Rather, LYNX is currently self-insured for tort liability and pays such 
claims as they become due.  This is generally referred to as "going bare." 

 
H. What is the Effect of "Going Bare?" 
 

• LYNX will be responsible for paying any judgments against it up to the $100,000 
or $200,000 limits set forth above.  For example, if a single individual sues LYNX 
in tort and obtains against LYNX a judgment in the amount of $1 million, LYNX 
will be liable to pay that individual $100,000. 

{O1095958;2} 36 of 83



 
December 15, 2006 
Page 4 
__________________________ 
 
 
I.   Does Sovereign Immunity Prevent a State Agency from agreeing to 

Indemnify Third Parties? 
 

• Indemnification is a promise, usually as a contract provision, protecting one party 
from financial loss at the expense of the other party.  Indemnification can be either 
by direct payment or reimbursement for the loss.  

  
• In the context of a contract, indemnification includes assuming the liability of all 

claims brought against the protected party within the scope of the agreement. 
 
• Generally, a state agency is not permitted to enter into an agreement that has an 

indemnification provision which would increase the agency's liability beyond the 
$100,000 and $200,000 limits.  Such indemnification provisions entered into by a 
state agency are unenforceable.  In other words, LYNX cannot agree to 
compensate a private company for any damage, loss or injury suffered by the 
private company above the specified limits.xii 

 
• When LYNX contracts with another state agency, it does not waive its sovereign 

immunity or increase the $100,000 and $200,000 limits on its liability.  Such a 
contract between state agencies must not contain any provision that requires one 
state agency to indemnify the other agency or to assume any liability for the other 
agency's negligence.xiii 

 
• There are no limitations on a state agency's right to require a non-governmental 

entity to provide indemnification or insurance in favor of the state agency.xiv 
 
Please contact me if you would like further information relating to sovereign immunity. 
 
 Jill E. Kelso 

AKERMAN SENTERFITT 
CNL Center II, 12th Floor 
420 South Orange Avenue, Suite 1200 
Orlando, Florida 32801 
Post Office Box 231 (mail) 
Orlando, Florida 32802 
Direct Telephone: (407) 419-8486  
Fax: (407) 843-6610 
jill.kelso@akerman.com 
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i  See Article X, Section 13 of the Florida Constitution.  See also Spangler v. Florida State Turnpike 
Authority, 106 So. 2d 421 (Fla. 1958) (explaining the concept of sovereign immunity). 
ii  See Fla. Stat. § 768.14.   
iii  See Article X, Section 13 of the Florida Constitution. 
iv  See Fla. Stat. § 768.28(5).  See also Attorney General Opinion 93-34 (May 26, 1993). 
v  See Fla. Stat. § 768.28(5).  See also Attorney General Opinion 93-34 (May 26, 1993). 
vi  See Fla. Stat. § 768.28(5).   
vii  See Fla. Stat. § 768.28(16)(a). 
viii  See Fla. Stat. § 364.64(p). 
ix  See Fla. Stat. § 768.28(5).  See also Attorney General Opinion 93-34 (May 26, 1993). 
x  See Fla. Stat. § 768.28(16)(a).   
xi  See Fla. Stat. § 768.28(5).   
xii  See also Attorney General Opinion 93-34 (May 26, 1993). 
xiii  See Fla. Stat. § 768.28(19). 
xiv  See Fla. Stat. § 768.28(19). 
 
All of the above-referenced provisions, cases and opinions are attached. 
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Audit Committee Agenda Item #3.B 
 

To: LYNX Board of Directors 
 

From: Linda Watson 
  CHIEF EXECUTIVE OFFICER 
Edward Johnson 
  (Technical Contact) 
   
Presented By: Pat Christiansen, Legal Counsel, Akerman and Senterfitt 
  

Phone: 407.841.2279 ext: 3017 
 

Item Name: Review of Administrative Rule #4 (Contracts and Procurements) 
 

Date: 1/18/2007 
 

 
 
At the December 2006 Board of Directors meeting Legal Counsel discussed with the Audit 
Committee proposed changes to Administrative Rule #4 (Procurements and Contracts). During 
that meeting, the Board made several recommendations for Legal Counsel to review and report 
back to the Board. Legal Counsel has made updates to the administrative rules and will present 
them for further discussion. 
 
Proposed changes to Administrative Rules #4 will allow the Board of Directors to revise 
governance language that will add clarity and understanding as well as improve internal 
operating efficiencies. Subsequently, following the concurrence of the recommended changes, 
legal counsel will present to the Board of Directors each rule for revision or adoption. 
 
For the ease of understanding the rules, you will find attached a copy of the administrative rule 
along with a summary chart, which will aid in the discussion. 
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PTC-2 
1-2-07 

Lynx 

Summary of Approval Process for Contracts by Lynx 

Ref: See AdMin Rule 4.3 and 4.4 
 

 Amount of Contract
Required/Permitted 

Approval
Rule 

Reference
Ability to 
Delegate

Who Can 
Execute

Change 
Requested

1. Above $150,000 
 
NOTE:  In considering the 
amount of any contract, the 
value of all options is 
included to see whether or 
not the contract amount 
exceeds $150,000. 

Governing Board  4.3.2 No.  The Board does, 
however, have the authority 
when it approves the contract 
to delegate authority. 

CEO or, in his/her 
absence, other senior 
LYNX officials 
including the CFO.  
The Board in 
approving the 
contract, can further 
delegate authority 
who can execute the 
contract. 

The change 
requested is that if 
the Board approves 
the contract, then 
not only may the 
CEO execute that 
agreement, but 
other senior 
officers such as the 
CFO can also 
execute it in the 
absence of the 
CEO. 

2. Approval of options under 
existing contracts which 
have previously been 
approved by the Governing 
Board (see 1 above). 

NOTE:  Any approval of an 
option under this provision 
shall be noticed to the 
Governing Board as an 
information item at the next 
scheduled meeting of the 
Governing Board. 

CEO, or the CEO's delegate, can 
execute options provided: 
a) such option was contained 

in the original approved 
contract and clearly 
described in the printed 
agenda of the Governing 
Board for that meeting; and 

b) Governing Board authorized 
the renewal of the option 
without the need for further 
Board approval 

 

4.4.1 (B) The ability to exercise the 
option would be the same as 
the ability to delegate under 
paragraph 1 above for the 
original contract. 

CEO.   No change
requested to 
exercise options, 
from current rule.  
In this case, the 
CEO will be 
required to approve 
exercise any 
renewal option 
since presumably 
any absence of the 
CEO can be 
accommodated as 
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 Amount of Contract
Required/Permitted 

Approval
Rule 

Reference
Ability to 
Delegate

Who Can 
Execute

Change 
Requested

NOTE:  Thus, if the Governing 
Board does not specifically 
authorize staff to exercise 
options, options must come back 
to the Board for approval. 

to when the option 
is to be renewed. 

3. $150,000 or less and: 
 
a) Is in approved budget. 
b) Term including options 

is not more than 5 
years. 

 
NOTE:  Again, in 
considering the amount of 
the contract, the value of all 
options is included.   

Any contract of $25,000 or 
more shall be noticed to the 
Governing Board as an 
information item at the next 
scheduled meeting of the 
Governing Board. 

CEO 4.4.1 (A) Yes.  CEO can delegate to: 
 
a) other chiefs (those senior 

LYNX officials reporting 
directly to the CEO, 
including CFO) of 
$50,000 or less. 

b) Purchasing Managers of 
$25,000 or less. 

c) Contract Administrators/ 
Buyers of $5,000 or less. 

d) To other LYNX 
employees for micro 
purchases of $2,500 or 
less. 

The same party to 
whom authority has 
been delegated. 

The change 
requested here is to 
permit the CEO to 
delegate as noted.  
Under existing 
Rule, CEO cannot 
delegate.   
 
Since this process 
includes various 
programs 
previously noticed, 
such as micro 
purchases, the 
notification 
procedures to go to 
the Governing 
Board would only 
be for contracts of 
$25,000 or more. 

4. Bus Advertising Contracts 
 
a) Level 1 contracts – 

contract does not 
exceed $180,000 in the 
aggregate and the term 

 
 
a) CFO or CEO. 
 
 
 

4.5  
 
a) CFO or CEO 
 
 
 

 
 
a) CFO or CEO 
 
 
 

None 
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 Amount of Contract
Required/Permitted 

Approval
Rule 

Reference
Ability to 
Delegate

Who Can 
Execute

Change 
Requested

does not exceed 12 
months. 

 
b) Level 2 contracts – 

exceeding $180,000 but 
less than $300,000 or 
less, or having a term 
greater than 12 months. 

 
c) Level 3 contracts – all 

other bus advertising 
contracts. 

 
NOTE:  A summary of 
monthly advertising 
contracts shall be provided 
as information items to the 
Governing Board. 
 
In addition, if the contract is 
less than $150,000, then the 
CEO can further delegate 
under 3 above. 

 
 
 
b) CEO provided that the 

contracts receive prior 
approval by the Authority's 
general counsel. 

 
 
c) Must be approved by the 

Governing Board and 
reviewed by Authority's 
general counsel 

 
 
 
b) No. 
 
 
 
 
 
c) No. 

 
 
 
b) CEO 
 
 
 
 
 
c) As determined by 

Board in its 
approval. 

5. Emergency Purchases 
 
a) This would apply when 

public health and safety 
is involved. 

 
 
 
 

 
 
a) CEO, without Board 

oversight, if amount 
involved is $150,000 or less. 

 
 
 
 

4.4.1 (D) 
4.7 

 
 
a) For amounts of $150,000 

or less, the CEO may 
delegate to any senior 
LYNX officer, including 
the CFO. 

 
 

 
 
a) CEO or whoever 

the CEO may 
delegate. 

 
 
 
 

This provides the 
Chairman of the 
Board and the Vice 
Chairman of the 
Board, if the 
Chairman is absent, 
the ability to 
approve and 
execute contracts, 
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 Amount of Contract
Required/Permitted 

Approval
Rule 

Reference
Ability to 
Delegate

Who Can 
Execute

Change 
Requested

 
 
b) It would also apply 

where circumstances 
arise that could have an 
adverse, material effect 
on LYNX, its properties 
or operations if not 
resolved.  For example, 
if a supplier of fuel to 
LYNX went bankrupt 
and refused to furnish 
fuel, that would be an 
emergency situation 
that would be 
applicable under this 
rule so as to enable 
LYNX to seek 
alternative fuel. 

 
NOTE:  Any such contracts 
shall be reported to the 
Governing Board at its next 
scheduled meeting as a 
discussion item. 

 
 
b) If the amount exceeds 

$150,000, then the CEO in 
light of the emergency 
circumstances shall attempt 
to contact the Chairman of 
the Board or, in his/her 
absence, the Vice-Chairman 
for approval and oversight; 
if the Chairman and the 
Vice-Chairman cannot be 
contacted or the 
circumstances are such that 
the emergency does not 
allow time to contact the 
Chairman and the 
Vice-Chairman, then the 
CEO will have authority to 
execute the Contract. 

 
c) Authority is also provided to 

the Chairman of the Board 
or, in the absence of the 
Chairman and the CEO, 
then the Vice Chairman of 
the Board.  However, in the 
absence of the CEO, the 
Chairman of the Board or in 
his/her absence, the Vice 
Chairman may delegate 
authority to execute to any 
senior LYNX officer, 

 
 
b) CEO may not delegate 

amounts in excess of 
$150,000, which amounts 
will be approvable by the 
CEO, the Chairman of the 
Board, or in his/her 
absence, to the Vice 
Chairman to approve 
Emergency Purchases. 

 

 
 
b) In the absence of 

CEO, any other 
senior LYNX 
official may 
execute if 
approved by 
Chairman or 
Vice-Chairman. 

 

regardless of 
amount.  It also 
adds in the status 
of public health 
and safety as the 
definition of an 
emergency as well 
as circumstances 
which could cause 
a material adverse 
effect to LYNX, its 
properties or 
operations.  It also 
differentiates the 
value of an 
emergency contract 
between $150,000 
so that contracts 
over that would 
require some effort 
if feasible to 
contact the 
Chairman of the 
Board and in 
his/her absence, the 
Vice-Chairman. 
 
It also provides in 
the absence of the 
CEO for other 
senior LYNX 
officials to become 
involved and 
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 Amount of Contract
Required/Permitted 

Approval
Rule 

Reference
Ability to 
Delegate

Who Can 
Execute
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including the CFO. address emergency 
situations but with 
concurrence by the 
Chairman or 
Vice-Chairman. 

6. Fuel Purchases 
 
NOTE:  This is a new rule 
to take into account how 
LYNX acquires and 
purchases its fuel.  This 
does not apply in an 
emergency situation such as 
where the fuel supplier 
would go bankrupt and no 
longer be able to furnish 
fuel to LYNX.  It simply 
recognizes how fuel 
purchases are done in the 
short time frame to commit 
to a contract. 
 
It also provides some 
flexibility for LYNX to take 
advantage of beneficial fuel 
situations where the fuel 
purchase would be 10% or 
more. 
 
NOTE:  Any purchases 
under this fuel purchase rule 
would be reported to the 

a) LYNX will continue to 
solicit fuel bids by the 
competitive process and will 
solicit Board approval to go 
out with an IFB or other 
competitive solicitation for a 
fuel bid.  However, very 
often, when the bids come 
back, there is only a very 
short period of time (hours 
or days) that the bid remains 
open for fuel purchases, and 
it may be in LYNX’s best 
interest to then accept a 
favorable fuel bid. 

 
What is requested is that the 
Board in approving going out 
for fuel bids, can on conditions 
it sets forth in its approval 
authorize the CEO or other 
persons to accept fuel bids and 
execute fuel contracts. 
 
 
 
 

None a) This will be determined 
in the approval by the 
Board. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

a) This will be 
determined in the 
approval by the 
Board. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

a) This is a new 
request to 
recognize that 
when bids for 
fuel are 
returned to 
LYNX, very 
often the 
bidder leaves 
open the bid 
price only for a 
number of days 
or even hours.  
LYNX wants 
to be able to 
take advantage 
of accepting 
those various 
bids and this 
would provide 
authority to 
staff to accept a 
bid and execute 
a fuel contract 
on conditions 
set by the 
Board in its 
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Ability to 
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Who Can 
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Governing Board at its next 
scheduled meeting as a 
discussion item. 

 
 
 
 
 
b) If LYNX has an opportunity 

to acquire fuel at a savings 
of 10% or more over its 
existing fuel contract, and 
that is permitted under the 
existing fuel contract, then 
the CEO would have the 
ability to acquire such other 
fuel at such a savings or 
more and for a term not 
longer than the term of the 
other fuel contract, 
including options. 

 
 
 
 
 
b) CEO 
 
 

 
 
 
 
 
b) CEO 

initial approval 
to go out for 
fuel bid 
contracts. 

 
b) This may not 

arise but it 
provides some 
ability for 
LYNX to take 
advantage of 
changes in fuel 
prices in order 
to save LYNX 
money. 

7. Miscellaneous 
 
This proposal is to take into 
account the following two 
circumstances: 
 
a) the Board approves a 

contract and the CEO 
may not be present to 
execute that contract 
and 

 
 
 

 
 
 
 
 
 
a) When the Board approves a 

contract, then, unless the 
Board indicates otherwise in 
its approval, not only can 
the CEO execute that 
contract, but also the CFO 
and other senior LYNX 
officials can execute that 

 Very often, the Rule will refer 
to the Chief Executive 
Officer's delegate, but that 
process is not clarified in the 
statute.  A change to the rules 
would be that if the 
Governing Board approves a 
contract, then the CEO may 
delegate approval to sign that 
contract to any other chief or 
senior management of the 
Authority. 
 
It also takes into account the 

 This recognizes the 
reality that if the 
Governing Board 
approves a 
contract, then any 
senior person at 
LYNX should be 
entitled to execute 
that contract in the 
absence of the 
CEO. 
 
For the purposes of 
this and other rules, 
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Execute

Change 
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b) those general 

circumstances when the 
CEO is not present. 

contract. 
 
b) In the case of other contracts 

which need to be executed 
from LYNX’s perspective, 
and said contract has been 
otherwise approved in 
accordance with the 
procurement process, and 
CEO is absent, the CFO and 
other senior LYNX officials 
could execute the contract. 

circumstances from time to 
time that time requires that a 
contract be executed by 
LYNX, and that if that 
contract has otherwise been 
approved in accordance with 
LYNX policies, and the CEO 
is absent (e.g. away at a 
business meeting for a week), 
then the CEO can execute that 
contract. 

"senior LYNX 
officials" mean any 
LYNX official who 
has direct reporting 
to the CEO, unless 
the CEO directs 
otherwise.  This 
would include for 
example the CFO. 

 
 
NOTE: The above process simply relates to the approval process to award and execute contracts.  It does not modify the process for solicitation of contracts 

which remains as follows: 

Contract amount greater than $50,000 
 

A formal competitive bidding process required such as an IFP or RFP 
 

Greater than $2,500 but less than $50,000 Generally a request for quote which would require three quotes which could be by 
phone, email, etc. 

  
$2,500 or Less Does not require formal competitive process but does require that purchases 

generally be distributed among buyers and that the price is fair and reasonable. 
 
This process would not be required to be followed in the event of Emergency Purchases or sole source contracts. 
 
__________________________ 
 

For clarification purposes, "senior LYNX officials" mean those persons who have direct reporting responsibility to the CEO and would include the CFO 
(currently Mr. Bert Francis), chief of staff (currently Mr. Edward Johnson), chief operating officer (currently Ms. Lisa Darnall), 
______________________________, ______________________________ and ______________________________. 
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Audit Committee Agenda Item #3.C 
 

To: LYNX Board of Directors 
 

From: Bert Francis 
  CHIEF FINANCIAL OFFICER 
Rick Wilson 
  (Technical Contact) 
Lisa Darnall 
  (Technical Contact) 
Blanche Sherman 
  (Technical Contact) 
Presented By: Bert Francis and Lisa Darnall 
  

Phone: 407.841.2279 ext: 3047 
 

Item Name: LYNX Operations Center Project, Bennett Facility and Dr. Phillips update 
 

Date: 1/18/2007 
 

 
Project Update: 
 
Members of the LOC subcommittee conferred with representatives of Collage and EarthTech on, 
December 18th to discuss issues regarding the new LYNX Operations Center as well as to monitor 
progress on the project and review adherence to the agreed upon schedule.   
 
Staff and EarthTech continue to work on critical on-going issues, as well as establish a definitive 
project deadline.  Bert Francis will provide an update on to the results of these discussions as well 
as any actions that may require Board approval. 

1. Briefing on request for authorization: 

a. Ratification of Change Order #79, a unilateral change order for structural modification 
to the building “B” roof in the amount of $235,071.  

b. Authorization to execute Change Order #81, an additive change order to provide funds 
to repair the rusted areas on the pre-engineered metal buildings structural steel  for 
buildings A, A expansion, C1, C2 and E in the amount of $22,711. 

c. Authorization to execute Change Order #83, an additive change order to provide 
funding for a “Compensable Time Extension” due to delays related to the building ”B” 
roof structural changes in the amount of $252,559. 

d. Discussion of the associated budget. 

2. Insurance of premises. 

3. Possible partial certificate of occupancy except building B. 

4. Change orders #66 through #82 as information items.  
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Audit Committee Agenda Item #3.D 
 

To: LYNX Board of Directors 
 

From: Lisa Darnall 
  CHIEF OPERATING OFFICER 
Joe Cheney 
  (Technical Contact) 
   
Presented By: John Schiavonne, Transit Resource Center 
  

Phone: 407.841.2279 ext: 3036 
 

Item Name: Overview of the LYNX Maintenance Audit 
 

Date: 1/18/2007 
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LYNX Maintenance EvaluationLYNX Maintenance Evaluation
Key Findings and RecommendationsKey Findings and Recommendations68 of 83



Phase IPhase I

February 2006
Physical inspection of 25 buses and 
corresponding records
Provided general assessment of LYNX’s 
maintenance program

February 2006
Physical inspection of 25 buses and 
corresponding records
Provided general assessment of LYNX’s 
maintenance program
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Phase IIPhase II

April-June 2006
More thorough investigation and analysis
Included examination of:

Maintenance documentation
Preventive maintenance
Policies and procedures
Facility condition and utilization
Training and workforce adequacy
Workforce morale
Procurement and materials management
Warranty
Comparing Lynx to other agencies
Internal performance monitoring program

Report submitted to LYNX

April-June 2006
More thorough investigation and analysis
Included examination of:

Maintenance documentation
Preventive maintenance
Policies and procedures
Facility condition and utilization
Training and workforce adequacy
Workforce morale
Procurement and materials management
Warranty
Comparing Lynx to other agencies
Internal performance monitoring program

Report submitted to LYNX
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Key Findings - AdvantagesKey Findings - Advantages

Staff extremely cooperative and willing to improve
Maintenance manager extremely capable and motivated
Trainers are well qualified and dedicated
Mechanics willing to help improve operation

Buses are clean and present well to public despite 
older age
Scheduled inspections are done on time (exceptional 
performance)
Random fluid sampling (75) all came back normal

Indicates major components are well maintained

Staff extremely cooperative and willing to improve
Maintenance manager extremely capable and motivated
Trainers are well qualified and dedicated
Mechanics willing to help improve operation

Buses are clean and present well to public despite 
older age
Scheduled inspections are done on time (exceptional 
performance)
Random fluid sampling (75) all came back normal

Indicates major components are well maintained
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Key Findings – DisadvantagesKey Findings – Disadvantages

High number of total defects (10 per bus on 
average)

Range at other agencies:  2 to 30 per bus
High number of safety defects (3 per bus on 
average)

Range at other agencies:  0 to 3 per bus
3,000-mile bus inspection program is too frequent

6,000-mile frequency is industry norm
Mechanics note defects during inspections

Too many get deferred; lack of time available for repair
Rapidly expanding service area and high average 
daily bus mileage exceeds existing maintenance 
resources

Buses accumulate mileage very quickly
Accelerates the need for service & repairs

High number of total defects (10 per bus on 
average)

Range at other agencies:  2 to 30 per bus
High number of safety defects (3 per bus on 
average)

Range at other agencies:  0 to 3 per bus
3,000-mile bus inspection program is too frequent

6,000-mile frequency is industry norm
Mechanics note defects during inspections

Too many get deferred; lack of time available for repair
Rapidly expanding service area and high average 
daily bus mileage exceeds existing maintenance 
resources

Buses accumulate mileage very quickly
Accelerates the need for service & repairs72 of 83



Disadvantages (cont.)Disadvantages (cont.)

Agency has difficulty maintaining staffing levels
Mechanics are difficult to find in central Florida
Becoming an industry-wide concern

Maintenance manager pulled in too many directions
Limited support staff

Training personnel also pulled in too many directions
Limited time to conduct needed training

Overall morale suffers
Maintenance perceived as NOT being critical to agency
Reflects general society trend

Agency has difficulty maintaining staffing levels
Mechanics are difficult to find in central Florida
Becoming an industry-wide concern

Maintenance manager pulled in too many directions
Limited support staff

Training personnel also pulled in too many directions
Limited time to conduct needed training

Overall morale suffers
Maintenance perceived as NOT being critical to agency
Reflects general society trend
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Management Misconceptions 
towards Maintenance

Management Misconceptions 
towards Maintenance

Vehicles have become “Maintenance Free”
Electronics simplify diagnostics – laptop identifies 
faulty part
The Truth is:

Buses have become increasingly complex and need more 
skills & attention

Virtually all bus systems are now run by onboard computers
Emission regulations & alternative propulsion adds to 
complexity
Transit environment is extremely harsh on electronics
Skills can’t keep pace with evolving technology

Self-diagnostics perfected on cars, not buses
Bus builders lack resources of GM, Ford, Toyota, etc.
Low bid discourages investments in onboard diagnostics

Vehicles have become “Maintenance Free”
Electronics simplify diagnostics – laptop identifies 
faulty part
The Truth is:

Buses have become increasingly complex and need more 
skills & attention

Virtually all bus systems are now run by onboard computers
Emission regulations & alternative propulsion adds to 
complexity
Transit environment is extremely harsh on electronics
Skills can’t keep pace with evolving technology

Self-diagnostics perfected on cars, not buses
Bus builders lack resources of GM, Ford, Toyota, etc.
Low bid discourages investments in onboard diagnostics
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Conflict/ResultConflict/Result

Conflict:  Buses need more time & skills 
to maintain and repair

But LYNX is constantly in short of needed 
mechanics

Result:  Time can NOT be spared to 
repair defects

And time can NOT be spared for training

Conflict:  Buses need more time & skills 
to maintain and repair

But LYNX is constantly in short of needed 
mechanics

Result:  Time can NOT be spared to 
repair defects

And time can NOT be spared for training
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Primary RecommendationsPrimary Recommendations

Move to 6,000-mile inspection program 
(already being done)
Initiate program to repair safety defects

Make list of defects that would keep buses from 
re-entering service
Ensure that these defects get top priority

Increase staff levels
Agency is short by about 10 mechanics 
Also recommend 3 new positions:

Assistant maintenance manager
Too many responsibilities for one manager to handle

MIS person dedicated exclusively to maintenance
Data entry clerk to relieve supervisors of clerical duties

Move to 6,000-mile inspection program 
(already being done)
Initiate program to repair safety defects

Make list of defects that would keep buses from 
re-entering service
Ensure that these defects get top priority

Increase staff levels
Agency is short by about 10 mechanics 
Also recommend 3 new positions:

Assistant maintenance manager
Too many responsibilities for one manager to handle

MIS person dedicated exclusively to maintenance
Data entry clerk to relieve supervisors of clerical duties
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Primary RecommendationsPrimary Recommendations

Increase mechanic recruiting efforts
Emphasize benefit package, warm climate & new facility

Improve management awareness and appreciation of 
maintenance

Public perception of LYNX is tied to success or failure of 
maintenance
Unique conditions at LYNX place increased demands on 
maintenance:

Rapidly expanding service area
Results in large number of bus miles traveled annually
Escalating complexity of bus technology
Difficulty in finding qualified technicians locally

Comparison to five similar agencies using FTA data shows that:
LYNX is at the top of the list when it comes to accumulated annual bus 
miles traveled
But lags the others with regard to expenditure of labor and 
maintenance expenses

Increase mechanic recruiting efforts
Emphasize benefit package, warm climate & new facility

Improve management awareness and appreciation of 
maintenance

Public perception of LYNX is tied to success or failure of 
maintenance
Unique conditions at LYNX place increased demands on 
maintenance:

Rapidly expanding service area
Results in large number of bus miles traveled annually
Escalating complexity of bus technology
Difficulty in finding qualified technicians locally

Comparison to five similar agencies using FTA data shows that:
LYNX is at the top of the list when it comes to accumulated annual bus 
miles traveled
But lags the others with regard to expenditure of labor and 
maintenance expenses
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Secondary RecommendationsSecondary Recommendations

Improve warranty program
Monies owed agency not being collected

Improve bus historical records
Provide technicians with needed information

Give trainers time they need to focus on 
training

Especially electrical/electronics training
Improve the process of accounting for road 
calls

Critical performance indicator
Other recommendations listed in the report

Improve warranty program
Monies owed agency not being collected

Improve bus historical records
Provide technicians with needed information

Give trainers time they need to focus on 
training

Especially electrical/electronics training
Improve the process of accounting for road 
calls

Critical performance indicator
Other recommendations listed in the report78 of 83



Bottom LineBottom Line

Maintenance department can improve 
the way it operates
Management can offer maintenance 
more support

Maintenance department can improve 
the way it operates
Management can offer maintenance 
more support
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Audit Committee Information Item #.I 
 

To: LYNX Board of Directors 
 

From: Linda Watson 
  CHIEF EXECUTIVE OFFICER 
Edward Johnson 
  (Technical Contact) 
  

Phone: 407.841.2279 ext: 3017 
 

Item Name: Update on the Orange County Clerk of Courts second floor lease agreement
 

Date: 1/18/2007 
 

 
 
At the October 2006 Board of Directors meeting, LYNX’ governing board authorized staff to 
negotiate with the Orange County Clerk of Courts (Clerk of Courts) to execute a five year lease 
agreement with a one 5-year extension for nearly 5, 800 square feet of office space on the second 
floor of the LYNX Central Station (LCS). Since then, through the assistance of legal counsel and 
our real estate consultant (First Capital Property Group), the Clerk of Courts has tentatively 
agreed to the language in the draft lease agreement. 
 
At the October 2006 Board meeting, it was explained that LYNX would be required to build out 
the second floor to specifications desired by the Clerk of Courts. Based on the conceptual 
drawings, the estimated cost to make the tenant improvements would be approximately $87,000. 
Since then, there has been a reconfiguration of the layout to provide better functionality of the 
work space (see attached). It is anticipated that the reconfiguration will not add any costs to the 
original estimates. We anticipate receiving a final quote on the build out later this month. 
Additionally, we learned that more security measures need to be installed on the second floor to 
safeguard the access and entry to the leased space. The additional security features will include 
three additional cameras monitoring access points, three proximity card access readers and back-
office panels to control the system. The cost for the additional security features is less than 
$11,500, with the bulk of the expense being associated with the back office control panel. 
 
The next phase of the lease agreement negotiations will include meeting with the Information 
Technology Section of the Clerk of Courts to finalize the systems infrastructure requirements. 
Now that the final drawings have been delivered, LYNX’ Information Technology Division will 
meet with the Clerk of Courts and provide the cabling and coordination for telephone and data 
connections. 
 
Upon finalizing the agreement, it is expected that an 8-week lead time will be required for the 
furniture and wall systems to be delivered and installed. With that understanding, the earliest the 
Clerk of Courts can move into the LCS would be March 2007.    
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Audit Committee Information Item #.II 
 

To: LYNX Board of Directors 
 

From: Linda Watson 
  CHIEF EXECUTIVE OFFICER 
Edward Johnson 
  (Technical Contact) 
  

Phone: 407.841.2279 ext: 3017 
 

Item Name: LYNX Board of Directors' 12-month rolling calendar of agenda items 
 

Date: 1/18/2007 
 

 
 

LYNX Board of Directors 
12-month Rolling Calendar of Agenda Items 

JANUARY 2007 
 

 
February 2007 

 
• Authorization to award contract for Tire Services 
• Authorization to amend Administrative Rule #4 – Procurement 
• Authorization to amend Administrative Rule #7 
• Authorization to award contract for CAD/AVL 
• Authorization to issue an IFB for the Manufacturing of Shelters 
• Notice of Fuel Contract Awards 
• Authorization to award contract to Pride for Printing of Time Tables 
• Authorization to amend FY2007 Operating and Capital Budget 

 
March 2007 

• Authorization to award contract for Banking Services 
• Authorization to award contract for CAD/AVL 
• Authorization to award contract for LCS concessionaire buildout/bathroom renovations 

 
April 2007 

• Preliminary approval of the annual operating and capital budget for submission to the 
funding partners 

• Authorization to submit FDOT Service Development Grant Applications 
• Authorization to award contract for shelter Manufacturer 
• Authorization to execute final option year for security guard services 
• Authorization to award contract for Leasing of buses 
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May 2007 

• Authorization to award contract for commuter vans using State of Florida Contract 
• Work session on Transit Development Plan (TDP) Major Update for FY08-12 
• Authorization to award contract for the construction of Osceola square Mall Superstop 

 
June 2007 

• Authorization to dispose of fixed assets 
• Adoption of TDP Major Update for FY08-12 
• Authorization to purchase Gillig Buses 

 
July 2007 

• Authorization to award contract for general printing services 
 

August 2007 
• Adoption of the annual operating and capital budget 

 
September 2007 

• Authorization to execute local funding agreements 
• Annual Board of Directors’ selection of officers 
• Adoption of Title VI Program 

 
October 2007 

• Acceptance of the Chief Executive Officer (CEO) annual appraisal 
 
December 2007 

• Authorization to Purchase Gillig Buses 
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