
LYNX Board Agenda

 Board Date: 3/27/2008 
 Time: 10:30 AM or immediately following Audit Committee   
  View The Summary Report 
  View the Audit Committee Agenda Report 

 
LYNX Offices 

455 N. Garland Ave. 
Orlando, FL 32801 

 
As a courtesy to others, please silence all electronic devices during the meeting.

 
 1.  Call to Order & Pledge of Allegiance
 
 2.  Approval of Minutes 

●      Minutes from the February 28, 2008 Board of Directors meeting  (pg 4)

 
 3.  Recognition 

●     2008 State Mega Bus Roadeo Winners: Maintenance Team: Harry Mootoo and Hemo Harnanan; 
Bus Operator Pablo Perez

 
 4.  Public Comments 

●     Citizens who would like to speak under Public Comments shall submit a request form to the 
Assistant Secretary prior to the meeting.  Forms are available at the door.

 
 5.  Chief Executive Officer's Report
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LYNX Board Agenda

 6.  Consent Agenda  
 
 A. Authorization to Extend Contracts 

i.
 Authorization to execute the three month contract extension with FDOT for the Road 

Ranger Assistance Program                                                                                      (pg 9) 

            - Attachment  
 B. Miscellaneous 

i.
 Authorization to execute Amendment #6 to the Medicaid Non-Emergency        (pg 46)

Transportation services agreement with the Florida Commission for the Transportation 
Disadvantaged.  

            - Attachment  
ii.

 Authorization to transfer 19 Buses and related components to various agencies(pg 51)
iii.

 Authorization to re-approve an inter-local agreement with the City of Orlando to 
implement a bus shelter program within the City of Orlando's jurisdiction and issue a 
request for proposals (RFP) for program administration.                                          (pg 53)

            - Attachment  
 
 7.  Action Agenda  

 
 A.

 Acceptance by the LYNX Board of Directors of the results of the FY2007 year-end 
financial audit                                                                                                       (pg 83)

            - Attachment   
 
 8.  Information Items 

(For Review Purposes Only - No action required)  
 

A. 
   Legislative Priorities and Update                                                                   (pg 160)

B. 
   FlexBus Update                                                                                            (pg 162)

            - Attachment  
  
 9.  Other Business 
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 10. Monthly Reports 
(For Review Purposes Only - No action required)  
 

A. 
   Monthly Financial Reports - December 2007                                                      (pg 165)   

            - Attachment  
B. 

   Ridership Report                                                                                              (pg 169)
C. 

   Government Relations Report                                                                           (pg 175)
D. 

   Marketing Report, February 2008                                                                      (pg 177)
E. 

   Monthly Employee Travel Report                                                                       (pg 182)
F. 

   Planning Report                                                                                                (pg 184)

 
 
Section 286.0105, Florida Statues states that if a person decides to appeal any decision made 
by a board, agency, or commission with respect to any matter considered at a meeting or 
hearing, he will need a record of the proceedings, and that, for such purposes, he may need 
to ensure that a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is to be based.

In accordance with the Americans With Disabilities Act of 1990, persons needing a special 
accommodation at this meeting because of a disability or physical impairment should contact 
Sarah Tirado at 455 N. Garland Ave, Orlando, FL 32801 (407) 841-2279, extension 3012, not 
later than three business days prior to the meeting. If hearing impaired, contact LYNX at 
(407) 423-0787(TDD).
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LYNX  
Central Florida Regional Transportation Authority 

Monthly Board Meeting Minutes 
 
 
PLACE: LYNX Central Station 
  455 N. Garland Avenue 
  Board Room, 2nd Floor 
  Orlando, FL  32801 
 
DATE: February 28, 2008 
 
TIME: 10:37 a.m. 
 

Members in Attendance:   
Seminole County Commissioner, Carlton Henley, Chair  
Osceola County Commissioner, Bill Lane, Vice Chair  
FDOT District 5 Secretary, Noranne Downs, Secretary 
City of Orlando, Mayor Buddy Dyer 
Orange County Mayor, Richard Crotty 
 

1. Call to Order and Pledge of Allegiance 
 
The Chairman, Commissioner Carlton Henley, called the meeting to order at 10:37 a.m. and 
lead the Pledge of Allegiance.   
 

2. Approval of Minutes 
 

Motion was made and seconded to approve the Minutes of the January 24, 2008 Board of 
Directors meeting.  The motion passed unanimously. 

 
3. Recognitions 
 

The Chairman recognized Lisa Darnall, Chief Operations Officer, to recognize LYNX 
employees for their achievements and contributions to the community.    
 
Good Samaritan Award: 
Bus Operators:   James Thompson and Miguel Santiago 
Transportation Supervisor:  Fernando Cortez 
 
2008 Local Bus Roadeo – 1st Place Winners: 
Maintenance:   Hemo Harnanan, Joel Weeks, Harry Mootoo 
Transportation:   Pablo Perez 
 
The LYNX winners will go on to represent us next month in Tampa, Florida for the State 
Roadeo competition and then to Austin, Texas for the international competition 
 
2008 Local Bus Roadeo: 
Honorable Mention:  Gail Stewart & Maintenance Trainers 
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Distinguished Service award: Jennifer Stults, Deputy Chief of Planning 
 
The Chairman recognized Linda Watson, Chief Executive Officer.  Ms. Watson recognized J. 
Marsh McLawhorn for his Service on the Central Florida Regional Commission on 
Homelessness.  She explained the Commission is comprised of twenty-three (23) members 
serving Orange, Osceola and Seminole Counties.    The Commission was charged to develop a 
ten (10) year plan to end homelessness in the tri-county region.  The plan was presented to the 
full commission recently which both Mayor Crotty and Mayor Dyer serve as members. 
 
The Chairman noted that the recognitions presented demonstrates that LYNX’ employees are 
involved, sensitive, and alert to the communities we live, work and serve as well as the needs of 
the residents – their neighbors. 

 

4.  Public Comments 
 

The Chairman noted that a Public Comment Request was received and recognized Cheryl Stone 
to speak on Bus Advertising. 
 
Ms. Stone thanked the Chairman for the opportunity to address the Board of Directors regarding 
advertising on LYNX property and equipment to include Access LYNX vehicles.  She noted 
Access LYNX vehicles travel over two thousand five hundred (2,500) square miles in three (3) 
Central Florida counties, now expanding into the fourth county, and occasionally traveling as far 
away as Tampa/Hillsborough and to Shands Hospital in Gainesville; therefore, advertising on 
these vehicles would be beneficial to LYNX and the advertisers.  Ms. Stone recommended the 
Board consider this type of revenue source as a means of increasing the number of 
transportation trips by utilizing a portion of the advertising revenue.  With an increase in the 
number and types of trips that increased revenue could make available, more fund-raising 
advocates could attend and participate in the community’s boards, committees and events. She 
would encourage users of Access LYNX to join with her to be a partner in promoting this 
advertising source in the business community. 

 
5.  Chief Executive Officer’s Report 

 
The Chairman recognized Linda Watson, Chief Executive Officer, to report on the following 
items: 

 
1. LYNX was successful in receiving $900K in grant funds from the Department of Homeland 

Security for emergency preparedness training.  This training is designed to help our 
employees better understand terrorism; recognize suspicious activities, and dangerous 
behaviors.  Additionally, we will know the steps to take to provide our customers and our 
employees a safe and secure environment.   There are additional grant funds available 
through the Department that LYNX will make application for which will expand training on 
awareness and the importance of security. These additional funds can also be used for public 
awareness campaigns and security improvements (fencing, lighting, CCTV and call boxes) 
at our operating facilities and superstops. 
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2. The Agency for Health Care Administration (AHCA) is no longer allowing HMOs to 
provide transportation services to their enrollees through the coordinated system, effective 
March 1, 2008.  As a result, funding will be restored to LYNX. The monthly allocation will 
increase to $500,938 from the current allocation of $267,227.  A Contract Amendment with 
the Florida Commission for the Transportation Disadvantaged to provide Medicaid non-
emergency transportation services will be brought for your consideration at a future meeting. 

 
3. The Florida Transportation Commission was mandated to establish performance measurers 

for transportation agencies created under Florida Statutes.  A Sub-Committee of the FTC has 
developed its initial report.  I have been asked to attend the Commission meeting in 
Tallahassee next week to provide comments on the report. 

 
4. LYNX in conjunction with Congresswoman Corrine Brown will host a women/minority 

disadvantaged business enterprise (WMDBE) Workshop at LYNX tomorrow, February 29, 
2008.  There are currently 168 reservations to attend.  The purpose of this workshop is to 
provide local businesses an opportunity to learn about contracting opportunities with 
transportation agencies here in Central Florida.  Participating Agencies include: FDOT, 
Turnpike Authority, Expressway Authority, MetroPlan Orlando, CSX, and the Airport 
Authority. 

 
5. LYNX received a $2.5 Million dollar grant from the Florida Renewable Energy Grants 

Program.  Of the 139 grant proposals received by the Florida Department of Environmental 
Protection, LYNX was one of only 8 applicants to receive an award.  The award represented 
20% of the total funds available for the grant which was the maximum allowable.  

 
LYNX will build a Biodiesel blending station at the LYNX Operations Center (LOC). This 
should open in early 2009, and LYNX would be the first transit agency in the nation/state to 
own, operate and produce “on demand” blending to fully convert its fleet and the first to 
distribute custom blending to its local, governmental partnering agencies. 
 
West Virginia University will conduct emission testing throughout the process.  The 
university is the leader in transit emissions testing and will be utilizing their mobile emission 
testing lab for this project.  
 
With the blending station on site, custom blends can be created for testing purposes and can 
increase ratios seamlessly in the future. In addition, if a fuel supply disruption occurs as it 
did during the hurricanes of 2004, the fleet will be able to run on 100% Biodiesel. 
 
The blending station will provide flexibility in our fleet conversion.  All three fleets will 
utilize a B-20 blend, which is a 20 percent mixture of Biodiesel with 80 percent fossil diesel.  
More than 1.2 million gallons of diesel annually (800 thousand gallons from LYNX) will be 
replaced with a clean, renewable, carbon neutral energy source. 
 
By utilizing Biodiesel, LYNX will be able to meet Governor Crist’s challenge for 
governmental entities to reduce greenhouse gases ten percent (10%) by the year 2012.  In 
addition, it supports Orange County Mayor, Richard Crotty and Orlando Mayor, Buddy 
Dyer’s green initiatives. 
 

6



Due to the lubricating qualities of Biodiesel, it is anticipated the fleet’s engines will run 
smoother and extend their life. This is expected to reduce maintenance costs on LYNX 
engines which typically exceed 500,000 miles. 

 
Decreased dependency on foreign energy suppliers, will help Florida’s economy with jobs in 
this new fuel and technology sector by providing the market needed for farmers to grow 
crops specific to the production of Biodiesel.  
 
Lastly, employees Belinda Balleras, Grants Department, Joe Cheney, Maintenance Division, 
and Bryan Stutts, Government Affairs, need to be recognized for taking the lead in making 
this possible for LYNX, the community, and the environment.  Each of these talented 
individuals supplied the necessary skills and expertise to make this a successful grant  

 

6.  Consent Agenda 
 
A. Authorization to Release Requests for Proposal (RFP) 

i.    Authorization to release Request for Qualification (RFQ) for Insurance 
Agents and a Request for Proposals (RFP) for Property, Liability, Workers’ 
Compensation and Allied Insurances 

 
B. Authorization to Extend Contracts 

i. Authorization to exercise the second option period of six (6) months with the 
Mansfield Oil Company for Ultra low Sulfer Diesel Fuel 

ii. Authorization to extend LYNX Contract 05-001 with IAS Claim Services, 
Inc. for “Worker’s Compensation and Tort and Public Liability Third party 
Administrative Services” 

 

C. Miscellaneous 
i.    Authorization to enter into a Memorandum of Understanding with the Polk 

County Board of County Commissioners for the Federal Transit 
Administration Rural Intelligent Transportation System Demonstration 
Project 

ii.   Authorization to approve and execute a new ten month Joint Participation 
Agreement (JPA) with the Florida Department of Transportation (FDOT) 
under its Commuter Assistance Grant Program 

iii. Authorization to adopt Administrative Rule #10 – Solicitation on LYNX 
Facilities 

 
Motion was made and seconded to approve the Consent Agenda Items.  The motion passed 
unanimously. 
 
7. Action Agenda Items 

 
A. Authorization to amend Administrative Rule #4 – Procurement and Contracts to 

clarify types of permissible advertisement on LYNX property 
 
The Chairman recognized Edward Johnson, Chief Of Staff, for presentation. 
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 Board Meeting Minutes Page 5 of 5 
 

Administrative Rule #4 applies to the process by which the Authority contracts for labor, 
services, goods and materials for its business.  In January 2006, the Board revisited the 
Administrative Rules delineating signature authority on various types of contracts, purchase 
orders, etc.  In March 2007, the Rule was further amended to provide additional clarification 
on the delegation of signature authority to ensure that the business of the agency was 
handled in the most efficient and effective manner possible.   
 
Section 4.4.6 of the Rule, delineates the delegation of authority as it relates to contract 
execution for bus advertising sales; however, the Rule does not define the type of 
advertisement that is permitted on LYNX property or equipment.  In the absence of this 
delineation or other products that could be construed to be morally offensive to the 
community and/or that has a legal age limit for consumption or use would be prohibited.  
This proposed rule amendment will incorporate the definition to clearly delineate acceptable 
advertisement permitted on LYNX property and equipment and be included in 
Administrative Rule #4, Section 4.4.6., Limitation on Advertisement Content. 
 

Motion was made and seconded to authorize amendment to Administrative Rule #4 and the 
exclusions set forth therein.  The motion passed unanimously. 

 
8.   Information Items 

Information Items are for review purposes only.  No action is required. 
 
Motion was made and seconded to receive item 8A for information.  The motion passed 
unanimously. 
 

9. Other Business 
 
The Chairman asked if there was other business to bring before the members.  Hearing none, the 
chairman moved the Agenda. 

 
10.  Monthly Reports 

Monthly Reports are for review purposes only.  No action is required. 
 
 Meeting adjourned at 11:10 a.m.   
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Consent Agenda Item #6.A. i 
 

To: LYNX Board of Directors 
 

From: Lisa Darnall 
  CHIEF OPERATING OFFICER 
Joe Cheney 
  (Technical Contact) 
Bert Francis 
  (Technical Contact) 
Blanche Sherman 
  (Technical Contact) 
 
  

Phone: 407.841.2279 ext: 6036 
 

Item Name: Authorization to Extend Contracts                                                                         
Authorization to execute a three month contract extension with FDOT for 
the Road Ranger Assistance Program 
 

Date: 3/27/2008 
 

 
  
ACTION REQUESTED: 
 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to execute a three month extension that will complete the second one-year option 
with the FDOT to continue the existing Road Ranger Assistance Program.  The cost, which will 
be totally funded by FDOT, is not to exceed $500,000 during this extension period as outlined 
below for the specified coverage areas and hours of operation. 
 
 
BACKGROUND: 
 
 
The LYNX Board of Directors’ approved the second one-year option with the Florida 
Department of Transportation (FDOT) in June 2007.  However, the Florida Department of 
Transportation (FDOT) could only provide a nine month contract.  This extension will complete 
the one-year option previously approved by the Board and align the funding of the program with 
the FDOT fiscal calendar.  LYNX staff will be requesting Board approval to authorize a new 
multi-year contact with FDOT in May 2008. 
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On May 18, 1998, LYNX and the Florida Department of Transportation (FDOT) initiated the 
Highway Helper Program.  The partnership with FDOT began with two technicians assisting 
stranded motorists, free of charge, on forty miles of the busiest sections of I-4, during weekday 
rush hour traffic.  The goal was to provide a service to assist the stranded motorist and minimize 
instances where roadside breakdowns and accidents distract and slow down traffic. The trucks 
are specifically equipped to make minor vehicle repairs and the technicians are trained to assist 
with non-injury accidents and other emergency services. They also communicate with law 
enforcement and emergency services to ensure a quick response to traffic incidents, which occur 
on the most congested corridor of the region.  As the Central Florida Regional Transportation 
Authority, it is the job of LYNX to enhance the movement of people and goods throughout 
Central Florida by reducing congestion on the area’s roadways through a full array of 
transportation services. After expansions, with 100% funding from the FDOT, this program now 
consists of 24 Road Rangers, 1 Supervisor and 13 trucks. The patrol coverage area encompasses 
76 miles of I-4 beginning at the Champions Gate – Exit 58, Polk County line, through Exit 132, 
I-95 Daytona Beach area in Volusia County.  This is a 24/7/365 operation. 
 
LYNX and our partners at FDOT are in the business of providing mobility.  Our effort to 
maintain passable roads will improve this community’s mobility and maintain an environment 
where transportation is part of the wonderful experience of being in Central Florida. 
 
 
FISCAL IMPACT: 
 
 
The services provided under the existing contract agreement are funded 100% by the FDOT.  
The current FDOT agreement #BD999 was originally executed in June 2004 in the amount of 
$1,495,014 in year 1 and $1,562,000 in year 2 of the contract.  An amendment in the amount of 
$190,520 was executed in January 2006 to cover expenses for additional services in LYNX’ 
FY2005.  Due to the various increases, such as fuel and other operating expenses over the past 
year, the annual contract amount was increased.  The original nine month contract provided 
$1,314,390 in funding for the program.  This contract extension provides an additional $500,000 
in funding increasing the total one-year funding to $1,814,390.  This agreement will complete 
the second one-year option of the original contract. 
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Consent Agenda Item #6.B. i 
 

To: LYNX Board of Directors 
 

From: Lisa Darnall 
  CHIEF OPERATING OFFICER 
William Hearndon 
  (Technical Contact) 
 
   
 
   
 
  

Phone: 407.841.2279 ext: 6036 
 

Item Name: Authorization to Extend Contracts                                                                         
Authorization to execute Amendment #6 to the Medicaid Non-Emergency 
Transportation services agreement with the Florida Commission for the 
Transportation Disadvantaged 

Date: 3/27/2008 
 

 

 

ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to execute a contract amendment (Amendment #6) with the Florida Commission for 
the Transportation Disadvantaged (CTD) to add funding to the Agreement for Medicaid Non-
Emergency Transportation (NET) for March 2008 through June 2008. 
 
BACKGROUND: 
 
In the State of Florida’s 2005 fiscal year (July 1, 2004, through June 30, 2005), the Agency for 
Health Care Administration (AHCA) contracted with the Florida Commission for the 
Transportation Disadvantaged (CTD) to administer AHCA’s Medicaid Non-Emergency 
Transportation (NET) program. LYNX contracted with the CTD to provide Medicaid NET 
services at a capitated monthly allocation of $493,683 ($5,924,196 annually) beginning in 
January 2005.  During the State’s 2006 fiscal year, statewide Medicaid NET funding was 
reduced resulting in the monthly allocation to LYNX being reduced to $455,472 ($5,465,664 
annually). 
 
There have been five amendments since 2006 as follows: 
 
Amendment #1:  During the State’s 2006 fiscal year, statewide Medicaid NET funding was 
reduced resulting in the monthly allocation to LYNX being reduced to $448,165 ($5,377,980) 
annually. 
 
Amendment #2:  In the State 2007 fiscal year, additional funding was added to the statewide 
Medicaid NET allocation, resulting in LYNX receiving an increase in our monthly allocation to 
$500,948 ($6,011,364 annually). 
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Amendment #3:  For 2008 fiscal year, AHCA has elected to enter into a six month contract 
amendment/extension with the CTD.  Amendment #3 extended the current agreement by six 
months and maintained the monthly allocation at the same level as FY2007 ($500,948 monthly) 
for the months of July and August 2007. 
 
Amendment #4:  Additional Medicaid Health Maintenance Organizations (HMOs) began 
providing transportation services to their enrollees on September 1, 2007.  AHCA reduced 
allocations to Medicaid Non-Emergency Transportation providers by the amount provided to the 
HMOs (estimated at $2.91 per member per month) through the term of the current agreement 
(December 31, 2007).  This resulted in a reduction in monthly allocations of $69,821, from 
$500,948 monthly to $431,127 monthly. 
 
Amendment #5:  AHCA has reconciled the number of enrollees of HMO’s who provide 
transportation services and reduced the statewide Non-Emergency Transportation allocation by 
$8.7 million, reducing LYNX monthly allocation to $267,227 monthly.  Amendment #5 accounts 
for this reduction and extends the terms of the contract by six months (January 2008 to June 
2008). 
 
Amendment #6:  AHCA disallowed the Medicaid HMOs to provide transportation services to 
their enrollees effective March 1, 2008, moving those customers and trips back into the 
coordinated systems.  As the Community Transportation Coordinator and Subcontracted 
Transportation Provider, LYNX will assume those customers and trips.  The funding that had 
previously been removed from our system and given to the HMOs is being returned to LYNX in 
this Amendment. 
 
As a result of the recent decision to restore funding effective March 1, 2008, please reference the 
chart below for a history of funding levels. 
 

Date Range Monthly Allocations Comments 
January 2005 to 
October 2005 

$493,683 Inception of capitated allocation 

November 2005 to 
June 2006 

$448,165 9.22% reduction from previous allocation due to 
HMOs providing services 

July 2006 to 
August 2007 

$500,948 11.78% increase over previous allocation due to 
Prescribed Pediatric Extended Care (PPEC) 

services and additional Medicaid compensable 
services 

September 2007 to 
December 2007 

$431,127 13.94% reduction from previous allocations due 
to HMOs providing services 

January 2008 to 
February 2008 

$267,227 38.02% reduction from previous allocations 

March 2008 to 
June 2008 

Est. $500,938 Increase expected due to HMOs being 
disallowed to provide transportation services 

 
FISCAL IMPACT: 
 
LYNX’ monthly capitated allocation to provide Medicaid Non-Emergency Transportation 
services will increase from $267,227 per month to $500,938 per month for the months of March 
2008 to June 2008. 
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STATE OF FLORIDA 

COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 
MEDICAID NON-EMERGENCY TRANSPORTATION (NET) PROGRAM 

SUBCONTRACTED TRANSPORTATION PROVIDER AGREEMENT 
AMENDMENT NO 6  

 
AGREEMENT #:  BDB01 
FINANCIAL PROJECT ID#: 41604318201 
F.E.I.D. #  591-396-396-001 
 

This agreement, entered into on February 29, 2008 by and between the State of Florida, 
Commission for the Transportation Disadvantaged, hereinafter called “Commission” and LYNX, 
455 North Garland Avenue, Orlando, Florida  32801, hereinafter called “Subcontracted 
Transportation Provider” for  Orange, Osceola and Seminole County(ies). 

 
WITNESSETH: 

 
WHEREAS, the Commission and the Subcontracted Transportation Provider heretofore 

on 1/1/2005 entered into an Agreement, hereinafter called the Original Agreement; 
 
WHEREAS, the Commission desires to participate in all eligible items of development for 

this project as outlined in the attached amended Exhibit B. 
 
WHEREAS, this amendment is necessitated by the amendment of the contract between 

the Commission, and the Agency for Health Care Administration for Medicaid Non-Emergency 
Transportation (NET) services.   

 
NOW, THEREFORE, THIS INDENTURE WITNESSETH; that for and in consideration of 

the mutual benefits to flow from each to the other, the parties hereto agree that the above 
described Agreement is to be amended as follows: 

 
1. Purpose of Agreement:  The purpose of the agreement is not changed. 
 
2. Accomplishment of the Agreement:  The accomplishment of the agreement is not 

changed. 
  
3. Amendment Amount:  The agreement is increased by $934,843.00. 

 
4. Total Project Cost:  The revised Total Project Cost is $17,071,728.00. 

 
5. Exhibit B of said Agreement is replaced by Amended Exhibit B and is attached 

hereto and made a part hereof. 
 

 
EXCEPT as hereby modified, amended, or changed, all other terms of the Agreement dated 
1/1/2005 shall remain in full force and effect.  This amendment cannot be executed unless all 
previous amendments to this Agreement have been fully executed. 
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AGREEMENT #:  BDB01 
AGREEMENT AMENDMENT DATE:  February 29, 2008 

 
 

EXHIBIT B 
AMENDMENT # 6 

METHOD OF COMPENSATION 
 
 
For the satisfactory performance of the services and the submittal of Encounter Data as outlined 
in Exhibit A, Scope of Services, the Subcontracted Transportation Provider payments shall be 
$500,938.00 monthly with a final payment of $500,935.00.  The Subcontracted Transportation 
Provider shall be paid up to a maximum amount of $17,071,728.00. The Subcontracted 
Transportation Provider shall submit invoices in a format acceptable to the Commission.  The 
Subcontracted Transportation Provider will be paid after the Commission has received payment 
from the Agency for Health Care Administration. 
 
1. Project Cost: 
 

The STP shall request payment through submission of a properly completed invoice to 
the Commission Contract Manager or its designee.  Once the Commission has signed 
the invoice for approval, the Commission shall submit the approved invoice to the DOT 
Disbursement Operations Office for payment to the STP. 
 
County:      Orange, Osceola, Seminole 
 
Total Project Cost To Date:   $16,136,885.00 
 
Amendment Amount:    $934,843.00 
 
Total Project Cost Revised:    $17,071,728.00 
 
 
 
 

2. Disbursement Schedule of Funds 
 

FY 07/08 January  2008  $267,227.00 
  February   $267,227.00 
  March    $500,938.00 
  April    $500,938.00 
  May    $500,938.00 

   June    $500,935.00 
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In witness whereof, the parties hereto have caused these presents to be executed, the day and 
year first above written.  
 
STATE OF FLORIDA LYNX 
COMMISSION FOR THE TRANSPORTATION  
DISADVANTAGED 
 
    
SIGNATURE SIGNATURE 
  
Executive Director    
TITLE TITLE 
Lisa M. Bacot    
PRINTED NAME PRINTED NAME 
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Consent Agenda Item #6.B. ii 
 

To: LYNX Board of Directors 
 

From: Bert Francis 
  CHIEF FINANCIAL OFFICER 
Blanche Sherman 
  (Technical Contact) 
Ed Velez 
  (Technical Contact) 
 
   
 
  

Phone: 407.841.2279 ext: 6047 
 

Item Name: Miscellaneous                                                                                                             
Authorization to transfer 19 buses and related components to various 
agencies 

Date: 3/27/2008 
 

  
ACTION REQUESTED: 
 
Staff is requesting authorization to transfer or sell at a public auction 19 revenue vehicles and 
components.  

 
BACKGROUND:  
 
LYNX recently purchased 40 new revenue vehicles from the Gillig Corporation. As a result, 
LYNX Maintenance staff has identified 39 revenue vehicles for retirement.  Metro Area Transit 
Authority in Omaha, Nebraska and other agencies have expressed an interest in transferring 19 
of the LYNX retired vehicles to their agency as follows:  
 

Agency  Number of Revenue Vehicles 
 
Metro Area Transit Authority in Omaha 
Nebraska 

12 

Central Florida Fire Academy   2 
Cherokee Country Sheriff Department 
of Kansas 

1 

Polk County Fire Department 2 
Orange County Sheriff Office 1 
Orange County Doctor Fun 1 
Total 19 
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These transfers will require FTA approval in order to waive or transfer any outstanding 
obligation associated with the vehicle components which is currently valued at $24,913.  The 
remaining 20 buses will be disposed of via a public auction along with other surplus items.  This 
request will be brought to the Board next month for approval. 
 
In the mean time, LYNX staff will continue to work with Metro Area Transit Authority and the 
other agencies to facilitate the transfer of the 19 vehicles.  If the transfer of the vehicles is not 
successful, LYNX staff will then include them in public auction. 
 
 
 

FISCAL IMPACT: 
 
The net book value of the 19 vehicles and components is $24,913. 
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Consent Agenda Item #6.B. iii 
 

To: LYNX Board of Directors 
 

From: Linda Watson 
  CHIEF EXECUTIVE OFFICER 
Edward Johnson 
  (Technical Contact) 
 
   
 
   
 
  

Phone: 407.841.2279 ext: 6017 
 

Item Name: Miscellaneous                                                                                                             
Authorization to re-approve an inter-local agreement with the City of 
Orlando to implement a bus shelter program within the City of Orlando’s 
jurisdiction and issue a request for proposals (RFP) to administer the 
program 
 

Date: 3/27/2008 
 

 
 
ACTION REQUESTED: 
 
In regard to the contemplated Interlocal Agreement being negotiated with the City of Orlando for 
the placement of bus shelters throughout the city of Orlando, staff is requesting the Board of 
Directors’ authorization for the Chief Executive Officer (CEO) to execute a ten (10) year Inter-
local Agreement with the City of Orlando to implement a bus shelter program and issue a request 
for proposals for the administration of the program, with the form of the Interlocal Agreement to 
be in the form generally comparable to that submitted to the Board of Directors, with such 
changes as may be approved by the CEO provided that such changes do not substantially 
increase the obligations of LYNX under the program. 
 
BACKGROUND: 
 
For more than two (2) years, the City of Orlando and LYNX have discussed establishing a 
partnership to improve the comfort of LYNX passengers within the city limits of Orlando. This 
partnership will include the placement of transit shelters throughout the city limits to protect 
LYNX passengers from the elements while waiting for buses. An aggressive advertising program 
will provide the funding necessary to buy, install and maintain the shelters and sustain the 
program. 
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In July 2007, staff presented an inter-local agreement to the LYNX Board of Directors that was 
initially agreed upon by City staff. After further review, City staff recommended additional 
changes that required further discussion on several key components of the agreement. These 
discussions included the number of shelters to be constructed, location of shelters, exclusivity to 
the agreement, use of revenue generated from shelter advertising, advertising within the 
downtown CRA, indemnification, and removal of shelters at the term of the agreement. 
 
Staff is confident that the continued negotiations with the City’s staff have resulted in an 
agreement that will soon go to the City Council for approval. Once approved, LYNX will issue a 
request for proposals (RFP) to secure a contractor that will assist with site location, fully install 
and maintain the shelters, sell advertising, and receive a share of sales proceeds. 
 
 
DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:   
 
The execution of the inter-local agreement with the City will not have a DBE component. 
However, the issuance of an RFP will result in a 10.5% DBE participation element. 
 
 
FISCAL IMPACT: 
 
Staff will issue an RFP for the administration of the shelter program. Therefore, LYNX will not 
incur direct expenses for the installation and maintenance of the shelters. However, LYNX will 
seek to receive revenue equal to a minimum of 20% of the gross advertising receipts or the 
selected contractor’s proposed percentage, whichever is greater.  
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 THIS INTERLOCAL AGREEMENT (the “Agreement”), made in the City of Orlando, 
County of Orange, State of Florida, this ________ day of ________________, 2008, is made and 
entered into by and between the CITY OF ORLANDO, FLORIDA, a Florida municipal 
corporation duly created, organized, and existing under, and by virtue of, the laws of the State of 
Florida, and having its principal place of business at Orlando City Hall, 400 S. Orange Ave., 
Orlando, Florida 32801 (the “City”), and the CENTRAL FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY, d/b/a LYNX, a Florida body politic and corporate, duly 
created, organized, and existing under, and by virtue of, Part II, Chapter 343, Florida Statutes, 
and having its principal place of business at Lynx Central Station, 455 N. Garland Ave., Orlando, 
Florida 32801 (the “Authority”). 
 

WITNESSETH 
 

 WHEREAS, as provided by Article VIII, section 2(b) of the Constitution of the State of 
Florida, and section 166.021(1), Florida Statutes, the City, a Florida municipal corporation, 
enjoys all governmental, corporate, and proprietary powers necessary to conduct municipal 
government, perform municipal functions, and render municipal services, and may exercise any 
power for municipal purposes, except as expressly prohibited by law; and 
 
 WHEREAS, the Authority was created and established by Part II, Chapter 343, Florida 
Statutes, for the purpose of governing and operating a public transportation system and public 
transportation facilities in Seminole, Orange, and Osceola Counties, and may exercise all powers 
necessary, appurtenant, convenient, or incidental to the carrying out of said purpose; and 
 
 WHEREAS, this Agreement is made and entered into by the City and the Authority 
pursuant to the Florida Interlocal Cooperation Act of 1969, Part I, Chapter 163, Florida Statutes, 
the purpose of which is “to permit local governmental units to make the most efficient use of 
their powers by enabling them to cooperate with other localities on a basis of mutual advantage 
and thereby to provide services and facilities in a manner and pursuant to forms of governmental 
organization that will accord best with geographic, economic, population, and other factors 
influencing the needs and development of local communities”; and 
 

WHEREAS, the City Council of the City of Orlando, Florida (the “Orlando City 
Council”), hereby finds and declares that increasing automobile congestion and continued 
population and employment growth in the City requires that the City and the Authority assist 
each other in the development, operation, and maintenance of a convenient, efficient, safe, and 
comfortable bus transit system; and      
 

WHEREAS, Goal 1 of the Transportation Element of the City’s Growth Management 
Plan (the “GMP”), adopted August 12, 1991, amended June 18, 2001, and as further amended 
from time to time, states that the City is committed to developing “a balanced transportation 
system that supports building a livable community and improves access and travel choices 
through enhancement of roads, public transit, bicycle and pedestrian systems, intermodal 
facilities, demand management programs, and traffic management techniques”; and 
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 WHEREAS, the City’s GMP Transportation Element Policy 1.14.6 requires that the City 
“encourage the Central Florida Regional Transportation Authority (dba Lynx) [sic] to coordinate 
routing of the regional service and location of transit facilities with the location of activity 
centers and high intensity mixed use corridors…”; and  
 
 WHEREAS, the City’s GMP Transportation Element Policy 1.14.7 requires that the City 
“monitor and affect as needed the operations of the Central Florida Regional Transportation 
Authority (dba Lynx) [sic] within the City of Orlando related to service levels, fare structures, 
ridership projections, financial needs, and recommended funding sources”; and 
 
 WHEREAS, the City’s GMP Transportation Element Policy 1.14.3 requires that the City 
“support provisions for transit passenger convenience such as…[i]nformation programs which 
acquaint travelers with transit routes and available services…[w]eather protection at selected 
stops along transit routes…[c]lear signage which identifies transit stops…[l]ighting and 
emergency call boxes at selected stops…[r]oute map signs at designated transit stops…”; and  
 

WHEREAS, Goal 3 of the Transportation Element of the City’s GMP requires that the 
City “[d]evelop a financially feasible transportation system which meets the accessibility needs 
of the city residents”; and 

 
WHEREAS, the City’s GMP Transportation Element Policy 3.2.2 requires, in part, that 

the City “pursue new sources of transportation funding to fully implement this element”, and in 
accordance with this Agreement, the City hereby encourages the Authority to utilize all 
reasonable efforts and diligence to maximize the financial return to the Authority as is made 
available by this Agreement; and 

 
WHEREAS, the City’s GMP Transportation Element Policy 3.3.3 requires that the City 

“actively support the establishment of dedicated revenue sources for public transit”, and the City 
hereby states its expectation that the Authority utilize all reasonable efforts and diligence to 
maximize the financial return to the Authority as is made available by this Agreement; and    

 
WHEREAS, the GMP is the City’s “comprehensive plan” for purposes of the Local 

Government Comprehensive Planning and Land Development Regulation Act, Part II, Chapter 
163, Florida Statutes; and 

 
WHEREAS, the Orlando City Council adopted the Downtown Orlando Transportation 

Master Plan on December 11, 2006, which establishes the guiding principles of reliability, 
convenience, and attractiveness for transit facilities and services in Downtown Orlando; and 

 
WHEREAS, recognizing that section 337.408(1), Florida Statutes, provides that “transit 

shelters, including advertising displayed on benches or transit shelters, may be installed within 
the right-of-way limits of any municipal, county, or state road, except a limited access highway; 
provided that such benches or transit shelters are for the comfort or convenience of the general 
public, or at designated stops on official bus routes”, the Orlando City Council hereby finds and 
declares that Transit Shelters, as defined by this Agreement, and as provided pursuant to this 
Agreement, are for the comfort and convenience of the general public, and further, that pursuant 

58



to this Agreement such Transit Shelters will be provided and maintained by the Authority only at 
designated stops on official fixed route bus stops as provided by the Authority; and  

 
WHEREAS, recognizing that section 337.408(1), Florida Statutes, also requires that 

“written authorization [be] given to a qualified private supplier of such service by the municipal 
government within whose incorporated limits such benches or transit shelters are installed”, the 
Orlando City Council hereby declares its intent that this Agreement shall constitute such “written 
authorization” for the purposes of section 337.408(1), Florida Statutes, if the Authority elects to 
select a qualified private supplier to provide Transit Shelters in accordance with the terms and 
conditions of this Agreement; and    
 

WHEREAS, the Orlando City Council hereby finds and declares that a convenient, 
efficient, safe and comfortable bus transit system offers a practicable and sensible transportation 
alternative to private automobile travel within the jurisdictional boundaries of the City; and 

 
WHEREAS, pursuant to Title XXVI, Florida Statutes, and other law of the State of 

Florida, the City enjoys certain governmental, corporate, and proprietary powers in relation to 
certain public roadways and rights-of-way within the jurisdictional boundaries of the City, and 
the City desires to grant a license to the Authority under the terms and conditions of this 
Agreement, and Authority desires to accept said license under the terms and conditions of this 
Agreement, for the purpose of the Authority providing, or causing to have provided, Transit 
Shelters, as defined and described more fully hereinafter, within the jurisdictional boundaries of 
the City; and 

 
WHEREAS, it is the purpose and intent of this Agreement to provide for the cost-

efficient construction, installation, operation, and maintenance of Transit Shelters at certain 
transit stops operated by the Authority within the City of Orlando so that the transit-going public 
is provided with a more comfortable and convenient transit experience; and   

 
WHEREAS, the Orlando City Council hereby finds and declares that this Agreement 

promotes a valid and important public purpose and is in the best interest of the public health, 
safety, and welfare of the citizens of the City of Orlando; and    

 
 NOW, THEREFORE, in consideration of the promises and covenants contained herein, 
and other good and valuable consideration, each to the other provided, the receipt and sufficiency 
of which is hereby acknowledged, the City and the Authority agree as follows: 
 

1. Recitals.  The foregoing recitals are true and correct and are hereby incorporated 
into and made a part of this Agreement as if fully set forth hereinafter. 
 

2. Definitions.  For the purposes of this Agreement the following terms, phrases, 
words and their derivations shall have the meaning contained hereinafter, except where the 
context clearly requires otherwise. 
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2.1. “Agreement” means this Interlocal Agreement by and between the City of Orlando, 
Florida, and the Central Florida Regional Transportation Authority, including all 
incorporated attachments and exhibits, as may be amended from to time. 

 
2.2. “Authority” means the Central Florida Regional Transportation Authority, d/b/a 

Lynx, a Florida body politic and corporate, duly created, organized, and existing under, 
and by virtue of, Part II, Chapter 343, Florida Statutes. 

2.3. “City” means the City of Orlando, Florida, a Florida municipal corporation duly 
created, organized, and existing under, and by virtue of, the laws of the State of Florida. 

 
2.4. “City Right-of-Way” means land in which the City owns the fee or has an easement 

devoted to or required for use as a transportation facility within the geographic 
boundaries of the City.  

 
2.5. “Qualified Private Supplier” means any person or firm (or persons or firms) retained 

bywho may enter into a contract with the Authority to provide goods and services related 
to the construction, installation, operation, and maintenance of Transit Shelters in the 
City of Orlando, Florida, in accordance with this Agreement.   

 
2.6. “Transit Shelter” means a small, roofed structure, having from one (1) to three (3) 

walls, located near a street and designed primarily for the protection and comfort of bus 
transit passengers. 

 
2.7. “Transit Shelter Site” means a specified location within or adjacent to City Right-of-

Way and designated by the City and the Authority for the location of a Transit Shelter. 
 

3. Provision of Transit Shelters.  During the term of this Agreement, and subject to 
the requirements of this Agreement and applicable laws, the Authority may itself, or through a 
Qualified Private Supplier(s), construct, install, operate, and maintain Transit Shelters within 
City Right-of-Way.   
 

4. License.  In conjunction with the rights granted to the Authority pursuant to this 
Agreement, and subject to all requirements of this Agreement and applicable laws, the City shall 
grant to the Authority the licenses necessary to install, operate, and maintain Transit Shelters 
within City Right-of-Way.  No Transit Shelter may be installed, operated, or maintained within 
City Right-of-Way unless and until a license for the respective Transit Shelter is provided by the 
City to the Authority.        
 

5. Qualified Private Supplier.  The Authority may select a Qualified Private 
Supplier to perform work, or any portion thereof, related to the construction, installation, 
operation, and maintenance of Transit Shelters as described by this Agreement.  The Authority 
shall be fully responsible for the selection of the Qualified Private Supplier, if any.  The method 
by which the Authority seeks proposals from interested parties and selects the Qualified Private 
Supplier, if any, shall be at the sole and absolute direction and responsibility of the Authority.  
Nothing in this Agreement shall be interpreted to require that the Authority select a Qualified 
Private Supplier.  If the Authority selectsThe City is aware that it is the intent of the Authority to 
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select a Qualified Private Supplier, the Authority shall ensure that the Qualified Private Suppler 
strictly adheres to and performs all relevant and applicable duties and responsibilities of the 
Authority under or Suppliers through an RFP or similar process and that if the Authority is 
unable to obtain and contract with, in the opinion of the Authority, such a suitable Qualified 
Private Supplier, then the Authority may, in its discretion, terminate this Agreement.  The 
Authority understands and accepts that the City may terminate this Agreement pursuant to 
section 4547 of this Agreement if a Qualified Private Supplier fails to perform its work in 
accordance with the terms and conditions of this Agreement, and the Authority fails to cure said 
default within the applicable cure period. 
 

6. Relationship to Existing Transit Shelter Arrangements.  The City represents, 
and the Authority acknowledges and fully understands that the City may currently be party to 
other agreements and arrangements related to the construction, installation, operation, or 
maintenance of Transit Shelters.  Nothing in this Agreement shall be construed to impugn the 
integrity of those agreements and arrangements, if any.  Additionally, the Authority represents, 
and the City acknowledges and fully understands that the Authority may, from time to time, 
construct, install, operate, and maintain Transit Shelters within the City of Orlando with funds 
derived from sources other than a Qualified Private Supplier or transit advertising revenue as 
anticipated under this Agreement.  The terms and conditions of this Agreement only apply to 
Transit Shelters constructed, installed, operated, and maintained by a Qualified Private Supplier 
pursuant to this Agreement, or to Transit Shelters constructed, installed, operated, and 
maintained by the Authority with funds derived from advertising revenue as anticipated under 
this Agreement.         
 

7. Exclusivity.  The rights granted to the Authority by this Agreement are not 
exclusive, except that for the term of this Agreement, the City shall not grant to any other person, 
-firm, or government agency, the right to construct, install, operate, or maintain Transit Shelters 
with signs within City Right-of-Way. 
 

8. Revenue Accounting.  All net revenue derived by the Authority pursuant to the 
rights and privileges created by this Agreement shall be deposited by the Authority into a 
separate and discrete account immediately upon receipt and shall not be commingled, for 
accounting purposes, with any other of the Authority’s revenues and funds.  For the purposes of 
this part, the term “net revenue” means the gross revenue derived by the Authority from the 
Transit Shelter program implemented pursuant to this Agreement, less (i) any expenses incurred 
by the Authority in regard to said Transit Shelter program, and whether paid to third parties or 
incurred by the Authority through its own employees, (ii) an administrative fee not to exceed ten 
percent (10%) of the gross revenue derived by the Authority from the Transit Shelter program 
implemented pursuant to this Agreement, and (iii) the establishment of any reasonable reserves 
related to the renovation of Transit Shelters during the term and the removal of the Transit 
Shelters as may otherwise be provided in this Agreement.  To the extent any expenses under the 
foregoing clause (i) relate to employees of the Authority, then that expense will be reasonably 
allocated by the Authority as to the time spent by those employees on matters relating to the 
Transit Shelter Program, together with a reasonable and appropriate allocation of overhead and 
fringe benefits.  All earnings on investments made with funds in the separate account shall 
likewise remain in the separate account.  Funds in the separate account shall be used by the 
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Authority only for the benefit of fixed route public transit services provided by the Authority 
within the jurisdictional boundaries of the City.  For the purpose of this part, the term “fixed 
route public transit services” includes the reasonable costs and expenses associated with the 
Authority’s administration (which costs and expenses may not exceed ten percent (10%) of the 
gross revenue derived by the Authority from the Transit Shelter program implemented pursuant 
to this Agreement) of the Transit Shelter program implemented pursuant to this Agreement.  
Also for the purpose of this part, the term “fixed route public transit services” includes the 
Downtown Orlando circulator currently operating under the brand name of “LYMMO” and any 
future expansion or reconfiguration of the current LYMMO service within the jurisdictional 
boundaries of the City, and also includes Transit Shelters without signs.  The City may audit the 
separate account from time to time pursuant to the auditing and disclosure provisions of this 
Agreement.  The Authority will not supplant funds otherwise dedicated to fixed route public 
transit services within the jurisdiction of the City with revenues derived from the Transit Shelter 
program implemented pursuant to this Agreement.  Similarly, the City will not supplant funds 
otherwise provided to the Authority from the City with revenues derived from the Transit Shelter 
program implement pursuant to this Agreement.  In that regard, it is the intent of this part that 
revenues derived by the Authority from the Transit Shelter program implemented pursuant to 
this Agreement are supplemental to, and not in replacement of, expenditures made by the 
Authority for the benefit of transit service within the jurisdiction of the City and annual funding 
sources provided by the City to the Authority.   
 

9. Transit Shelter Sites.  The City has sole discretion to approve or disapprove of 
any particular location for each Transit Shelter, including which sites are available for Transit 
Shelters with signs.  The City does not guarantee that any specific site will be approved for a 
Transit Shelter or a Transit Shelter with signs.  The City will cooperate with the Authority to 
identify and approve sites appropriate for Transit Shelters, but without limiting its ultimate right 
to approve or disapprove of any particular Transit Shelter Site the City may provide a 
conceptually approved list of proposed Transit Shelter Sites from time to time in order to assist 
the Authority in its Transit Shelter deployment planning.    
 

9.1. Removal or Relocation of Transit Shelters.  On and after the effective date of this 
Agreement, the City retains the full and unconditional right to require the Authority to 
remove or relocate any Transit Shelter because of private development, public works 
projects, public convenience or safety, improved accessibility, changes to fixed route bus 
transit services provided by the Authority, or failure to construct, install, operate, or 
maintain the Transit Shelter in accordance with this Agreement.  In the event that a 
Transit Shelter is removed pursuant to this part, the City shall endeavor to identify a 
suitable alternative location.  The Authority may request permission from the City to 
remove or relocate a Transit Shelter butwhich approval of any such request shall be in 
the sole discretion ofby the City shall not unreasonably withheld.  

 
9.2. Removal or Relocation Costs for City Requests.  The Authority shall bear the full 

cost and expense of removal or relocation of Transit Shelters made at the request of the 
City or of the Authority.  All such cost and expense borne by the Authority or its 
Qualified Private Supplier may be charged against revenue as an operating expense or 
paid out of any appropriate reserves at the time. 
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9.3. Time for Removals or Relocations.  All removals and relocations of Transit Shelters 

requested by or approved by the City shall be completed within 15 days of written 
request or approval by the City, unless otherwise authorized by the City. 

 
9.4. Submittals.  For each Transit Shelter Site proposed by the Authority, the Authority 

shall submit to the City a site plan, including legal description, construction drawings 
consistent with the Florida Building Code, and any and all other materials required by 
the Orlando City Code or otherwise reasonably necessary for the City to adequately 
review and respond to the Authority’s proposal.   

 
9.5. Acquisition of Property Rights.  The Authority is responsible for obtaining all 

necessary property rights, including right-of-way (including without limitation City 
Right-of-Way) permits or easements, from any relevant property owner, including other 
government authorities.  The City is not responsible for acquiring any property interest 
or interests whatsoever in order to accommodate the placement of any Transit Shelter.    

   
10. Transit Shelter with Signs.  For the term of this Agreement, and subject to the 

terms and conditions of this Agreement and all applicable law, Transit Shelters provided 
pursuant to this Agreement may include a sign.  Transit Shelters with a sign shall comply with all 
provisions of Chapter 64, Orlando City Code, and all other relevant parts of the Orlando City 
Code, as they may be amended from time to time. 
 

10.1. One Sign per Transit Shelter.  Not more than one sign shall be permitted on any 
Transit Shelter, however, the sign may exhibit two faces that are equal in size and 
contained within a single enclosure. 

 
10.2. Copy Approved by the Authority.  All sign copy shall be subject to relevant policies 

and procedures of the Authority. 
 
10.3. Limits on Transit Shelters with Signs.  No more than ninety percent (90%) of all 

Transit Shelters provided by the Authority pursuant to this Agreement shall contain 
signs.  For the purpose of this section, the public information displays described in 
section 10.4, hereinafter, shall not be construed as signs.  Transit Shelters located within 
the jurisdictional boundaries of the City of Orlando Downtown Community 
Redevelopment Agency pursuant to this Agreement, if any, shall not include signs.  Any 
Transit Shelter located within the jurisdictional boundaries of the City of Orlando 
Downtown Community Redevelopment Agency, if any, may count towards the 
minimum ten percent (10%) of Transit Shelters that may not contain signs as required by 
this part.  For the purposes of this Agreement, references to the jurisdictional boundaries 
of the City of Orlando Downtown Community Redevelopment Agency includes all 
property subsequently added to those boundaries.    , provided, however, if a Transit 
Shelter when originally located is not within the jurisdictional boundaries of the City of 
Orlando Downtown Community Redevelopment Agency, then the foregoing prohibition 
against signs shall not apply to that Transit Shelter.     
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10.4. Public Information Display.  All Transit Shelters shall include a panel for the display 
of transit service information such as maps, schedules, fare information, and service 
bulletins.  The Authority shall use its best efforts to keep such information up-to-date 
and relevant to its transit objectives.  The display shall also include a separate and 
distinct panel designed for and set aside for the sole use of the City.  The City may, but 
is not required to, provide copy for the City panel.  If the City provides copy for the City 
panel, the Authority shall install the copy at designated Transit Shelters within five days 
of receipt of said copy.  The precise dimensions and design of the display panels 
(including without limitation the manner and location of the panel’s configuration upon 
and connection to the Transit Shelter) shall be subject to review and approval by the 
City.  

 
10.5. Complaint Contact Details.  All Transit Shelters shall display the Transit Shelter’s 

identification number and shall also display a toll-free telephone number and email 
address for the purpose of reporting maintenance and cleanliness issues as described by 
section 14, hereinafter.  

 
10.6. Unsold Space.  If the Authority offers, or causes to have offered by a Qualified 

Private Supplier, space within the Transit Shelter sign panels for the purpose of 
displaying advertising materials, the City has the first option to use, for a minimum of 14 
days from the date of exercising such option, any such space, at no charge or expense to 
the City and for any public purpose, that has not been leased by or on behalf of the 
Authority.  The City will be responsible for providing all copy ready for installation by 
the Authority.  The Authority shall complete installation within 48 hours of receipt of 
such copy.  The Authority and Qualified Private Supplier may agree that the Authority 
may also useduse unsold space, but only on the condition that the City has first been 
offered the opportunity to exercise its option to the unsold space and declines.  Any costs 
incurred by the Authority or Qualified Private Supplier may be charged against revenue 
as an operating expense. 

 
11. Transit Shelter Design.  All Transit Shelters constructed, installed, operated, and 

maintained pursuant to this Agreement shall conform to the design requirements of this part and 
shall conform to the final approved Transit Shelter design as approved by the City.  No Transit 
Shelter may be submitted to the City for permitting and licensing prior to the City having 
reviewed and approved a final Transit Shelter design.  The Transit Shelter design schematics 
attached hereto as Exhibit “A” (with sign) and Exhibit “B” (without sign), and hereby 
incorporated into this Agreement, are conceptually approved by the City.  The City represents, 
and the Authority acknowledges and fully understands that the City will insist on a superior 
design for Transit Shelters in the City, which, without limitation, will include high-quality, 
sustainable materials, an interesting and recognizable architectural design, and the ability to 
withstand at least 15 years of service with routine maintenance.  At a minimum Transit Shelters 
shall be consistent with the following:          
 

11.1. Transit Shelters will provide sufficient protection from the elements for the average 
peak load of persons waiting at the bus stop. 
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11.2. Transit Shelters will provide adequate ventilation and protection from the local 
climate. 

 
11.3. Transit Shelters will be constructed or treated with material that is designed to resist 

dirt, grime, vandalism, graffiti, and other markings and soiling.   
 
11.4. Transit Shelters will provide seating within the enclosed portion of the structure, but 

such seating shall be designed and maintained in order to discourage persons from lying 
horizontally on the seating. 

 
11.5. As described in section 10.1 hereinabove, not more than one sign shall be permitted 

on any Transit Shelter, however, the sign may exhibit two faces that are equal in size and 
contained within a single enclosure.  The sign enclosure may act as a wind screen on one 
(1) side of the Transit Shelter.  Double-sided sign enclosures shall be designed and 
constructed so that each individual advertising panel lies flat, back-to-back to each other 
(i.e., not forming a “V-shape”), with each panel lying at a roughly 90-degree angle to the 
immediately adjacent right-of-way.  Sign enclosures may not obstruct the view of 
persons waiting for an oncoming bus. 

 
11.6. Transit Shelters will conform to all requirements of the Florida Building Code, as 

may be amended from time to time. 
 
11.7. Transit Shelters will be adequately grounded and will provide lightning protection for 

persons within the enclosed portion of the Transit Shelter. 
 
11.8. Transit Shelters will be lit, at no expense to the City or the Orlando Utilities 

Commission.  Transit Shelters will be illuminated at a minimum from dusk to midnight, 
and from 5:00 a.m. to dawn.  The minimum level of lighting at ground level within the 
enclosed portion of each Transit Shelter shall be 1.5 to 2.0 foot-candles average, but the 
City retains the right to require adjustments to minimum and maximum lighting levels.  
Sign panel enclosures may be lit, but the intensity and other characteristics of which 
(including without limitation, possible limitations on the hours of operation) are fully 
subject to review and approval by the City.  The Authority shall exercise its best efforts 
to provide necessary electricity supplies from renewable energy sources.  Transit 
Shelters may not be illuminated in a manner that creates a hazard to passing vehicle 
operators, and may not be illuminated in a manner that unreasonably disturbs a nearby 
residential use. 

 
11.9. Transit Shelters will include, at a minimum, one (1) 22 to 24 gallon solid waste 

receptacle.  The design and specifications of receptacles shall be subject to the review 
and approval of the City. 

 
11.10. Transit Shelters will provide a height clearance of not less than six feet eight inches 

(6’8”) at its lowest point, and contain a sloped or curved roof. 
 
11.11. Transit Shelters will have see-through visibility on at least three (3) sides. 
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11.12. Transit Shelters will comply with all applicable laws affecting access by persons with 

disabilities, including without limitation, the Americans with Disabilities Act. 
 
11.13. Transit Shelters and associated fixtures such as bicycle racks and solid waste 

receptacles will be designed and maintained to discourage birds and other animals from 
using them for habitat or cover. 

 
12. Maintenance Standards.  Transit Shelters, by their nature, are highly visible to 

the public and will impact the public’s perception of the City of Orlando’s cleanliness and 
attractiveness.  The City hereby represents, and the Authority acknowledges and fully 
understands that the City will insist on strict compliance with the maintenance standards 
provided by this Agreement.  The City expects that all Transit Shelters, and the grounds around 
them, will be kept in a clean and orderly condition.  For the term of this Agreement, and subject 
to the terms and conditions of this Agreement and all applicable law, Transit Shelters provided 
pursuant to this Agreement shall be maintained by the Authority strictly in accordance with the 
following minimum standards: 
 

12.1. Each solid waster receptacle associated with a Transit Shelter will be emptied not less 
than weekly, and, if necessary, also cleaned of any dirt, grime, vandalism, graffiti, and 
other markings and soiling. 

 
12.2. Each Transit Shelter, including its concrete pad and any associated fixtures such as 

bicycle racks and solid waste receptacles, will be pressured washed at least quarterly.  
Dirt, grime, vandalism (including without limitation, stickers, adhesives, handbills, 
posters, and other non-permitted signs), graffiti, and other markings and soiling shall be 
removed. 

 
12.3. All grounds situated within City Right-of-Way and within a twenty-fivefifteen foot 

(2515’) radius of each Transit Shelter (except for area within a roadway and its 
associated curb and gutter section, if any, and further excluding any private property) 
shall be cleaned, including without limitation, raking and disposal of cigarette butts, 
litter, and other debris, not less than weekly.  Abandoned shopping carts and other large 
abandoned items located within said fifteen foot (15') area shall be removed and 
discarded in accordance with law, not less than weekly.  The foregoing shall not apply to 
any private property nor shall it require going beyond any barrier such as a wall. 

 
12.4. All vegetation situated within City Right-of-Way and within a twenty-fivefifteen foot 

(2515’) radius of each Transit Shelter shall be trimmed and maintained in manner that is 
both attractive and safe.  Turf grass within City Right-of-Way and within a twenty-
fivefifteen foot (2515’) radius of each Transit Shelter shall be maintained at a height of 
not more than four inches, and sidewalks and foundations shall be edged and swept clean 
of debris.  The foregoing shall not apply to any private property nor shall it require going 
beyond any barrier such as a wall. 
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12.5. Structural damage, broken glass, graffiti, and broken lights associated with a Transit 
Shelter shall be repaired within 48 hours of receiving notice of such condition. 

 
12.6. Wasp nests, spider webs, ant colonies, and other pests and pest habitats shall be 

exterminated and removed during weekly cleanings, or within 48 hours of receiving 
notice of such condition. 

 
12.7. Seriously damaged or destroyed Transit Shelters, including without limitation, 

associated fixtures such as bicycle racks and solid waste receptacles, shall be removed 
within 24 hours of receiving notice of such condition.  Nothing in this Agreement shall 
be construed or interpreted to prevent the City from immediately removing or securing a 
Transit Shelter, including without limitation, associated fixtures such as bicycle racks 
and solid waste receptacles, if such is deemed to pose a serious danger to public safety.  
If the City removes or secures a Transit Shelter, including without limitation, associated 
fixtures such as bicycle racks and solid waste receptacles, the Authority shall reimburse 
the City for its costs and expenses associated with the removal or securing. 

 
Any and all expenses associated with the foregoing maintenance may be charged against revenue 
as an operating expense. 
 

13. Maintenance Inspections.  The Authority shall inspect each Transit Shelter not 
less than once per week.  The Authority shall make more frequent inspections if conditions 
warrant.  Maintenance inspections may occur in the course of weekly cleanings as required by 
section 12, hereinabove.  The Authority shall provide the City with a quarterly report of all 
inspection and maintenance operations, documenting all inspections and identifying problems 
and corrective actions taken.   
 

14. Maintenance Records and Complaints.  The Authority shall create and 
maintain a reliable system for documenting and recording maintenance inspections, maintenance 
activities and repairs, as well as maintenance complaints and the corrective actions taken in 
response to maintenance complaints.  The Authority shall install a decal on each Transit Shelter 
indicating that the public should report any complaint or issue related to the maintenance of 
Transit Shelters.  The decal shall include a toll-free telephone number and email address which 
may be used to communicate such complaints and issues to the Authority.  The Authority will 
maintain documentation related to each complaint received at the toll-free telephone number and 
email address and will include a summary of each such communication in the quarterly reports 
required by section 13, hereinabove.  The City may require that Transit Shelters that receive five 
(5) or more complaints per calendar month receive cleaning or other maintenance twice weekly 
instead of the standard once per week as required in section 12, hereinabove, for the next ninety 
(90) days.             
 

15. No Damage to City Property.  The Authority may not damage City property.  If 
in the course of its activities under this Agreement the Authority damages any property 
belonging to the City, the Authority shall compensate the City for the full extent of the City’s 
losses resulting from the damage.  At the City’s option, the City may require the Authority to 
repair any such damage. 
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16. Minimum Number of Transit Shelters.  In accordance with the terms and 

conditions of this Agreement, the Authority shall install not less than 100 new Transit Shelters 
within the jurisdictional boundaries of the City of Orlando within the first year of the term of this 
Agreement, and then shall operate and maintain this minimum number of  Transit Shelters 
consistently throughout the term of this Agreement.  In accordance with the terms and conditions 
of this Agreement, the Authority shall install not less than an additional 100 new Transit Shelters 
within the jurisdictional boundaries of the City of Orlando by no later than the end of the second 
year of the term of this Agreement, and then shall operate and maintain this minimum number of 
Transit Shelters consistently throughout the term of this Agreement, so that by no later than the 
end of the second year of the term of this Agreement, the Authority shall have installed not less 
than 200 new Transit Shelters within the jurisdictional boundaries of the City of Orlando.  The 
minimum requirements of this part shall represent net new Transit Shelters.  Transit Shelters 
existing at the time this Agreement goes into effect may, subject to all other terms and conditions 
of this Agreement, and with the written permission of the City, be replaced by Transit Shelters 
provided pursuant to this Agreement, but such replacements will not count towards the minimum 
net new Transit Shelter requirements of this part.  The Authority may relocate existing Transit 
Shelters but only if relocated within the jurisdictional boundaries of the City of Orlando, unless 
otherwise approved in writing by the City.  If for any reason the Authority or its Qualified 
Private Supplier is not able to meet the minimum requirements of this part, the Authority shall 
notify the City in writing as soon as possible.  In consultation with each other, the City’s 
Transportation and Economic Development directors may allow the Authority or its Qualified 
Private Supplier to deviate from the minimum requirements of this part, but only for good cause 
shown.  Any such decision by the Transportation and Economic Development directors must be 
in writing and must establish a reasonable timeframe for the Authority or its Qualified Private 
Supplier to return to compliance with the minimum requirements of this part.      
 

17. Use of Transit Shelters.  The Authority may not use Transit Shelters provided 
pursuant to this Agreement for any purpose other than those expressly provided in this 
Agreement.  The Authority shall not install, operate, or maintain any Transit Shelter except at 
locations at which the Authority provides regular, fixed route bus transit service.        
 

18. Nuisances.  The Authority shall conduct its activities under this Agreement in a 
manner that does not constitute waste, nuisance, or unreasonable annoyance (including, without 
limitation, emission of objectionable odor, noise, or light) to the City, or to the public.                 
 

19. Annual Status Report.  For the term of this Agreement, the Authority shall 
submit to the City an annual status report evidencing and certifying compliance with each of the 
terms and conditions of this Agreement, and shall include a financial report of all revenues 
derived by the Authority from the rights and privileges contained herein.  Each annual status 
report shall be delivered no later than sixtyninety (6090) days after the end of the Authority’s 
fiscal year.  Each annual report shall be in a form reasonably acceptable to the City.  
Additionally, either party may request an occasional status meeting to discuss concerns or issues 
arising from the transit shelter program implemented in accordance with this Agreement.  The 
parties will use their best efforts to participate meaningfully in such meetings, but nothing in this 
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section should be construed to require either party to call such status meetings as a condition 
precedent to the termination of this Agreement in accordance with section 47 hereinafter.  
 

20. Compliance with Federal Law.  In accordance with section 337.408, Florida 
Statutes, as amended from time, no bench, transit shelter, or waste disposal receptacle, or 
advertising thereon, shall be erected or so placed on the right-of-way of any road which conflicts 
with the requirements of federal law, regulations, or safety standards, thereby causing the state or 
any political subdivision the loss of federal funds.  The purpose of this part is to provide a 
contractual right of action between the parties hereto for the enforcement of section 337.408, 
Florida Statutes, as amended from time to time.     
 

21. Right to Audit.  The Authority shall maintain and keep, or will cause to be 
maintained and kept by any Qualified Private Supplier or other relevant third party, full and 
accurate books and records, and any other accounting or financial documents or records, 
invoices, general ledgers, accounts receivable records, accounts payable records, payroll records, 
or other materials as is reasonably necessary to audit, track, and verify all revenues and 
expenditures related to the rights and privileges contained herein.  The Authority shall retain and 
maintain or cause such books and records to be retained and maintained for at least five (5) years 
after the termination date of this Agreement or until all then outstanding audits are closed, 
whichever is later.  For the term of this Agreement, and for five (5) years after the termination 
date of this Agreement, the City, and any third party auditor designated by either of them shall 
have the right to independently examine, audit, inspect, and transcribe the books and records of 
the Authority and any Qualified Private Supplier or other relevant third party as described in this 
part.  The Authority shall make or cause to be made available such books and records for the 
aforesaid purpose.  The City agrees that any auditor that it designates to act pursuant to this part 
shall either be knowledgeable in auditing such books and records or shall joint venture the 
engagement with another auditor having such knowledge and experience.  Any books and 
records required to be disclosed to the City pursuant to this part shall be subject to reasonable 
confidentiality restrictions not inconsistent with law, and shall be available for review during 
normal business hours on reasonable notice at the offices of the Authority in Downtown Orlando 
and may not be removed without the consent of the Authority, which consent will not be 
unreasonably withheld.  Such review shall be conducted in such a manner as to minimize, to the 
extent practicable, disruption and inconvenience to the Authority and its staff.  Internal control 
standards and records required thereby shall be made available for review to the auditor.  The 
reasonable costs and expenses incurred by each party under this part shall be borne by each 
respective party.  The rights granted to the City under this part shall be in addition to and not in 
limitation of any other inspection or audit rights that the City may have under law.     
 

22. Indemnification of the City by the Authority.  On and after the effective date of 
this Agreement, the Authority will defend, indemnify, and hold harmless the City, and each of its 
officers, directors, agents, and employees, whether elected, appointed, or otherwise (collectively 
referred to as the “Indemnitees” and individually as the “Indemnitee” for the purposes of this 
section only) from and against any and all liabilities, losses, damages, costs, expenses, claims, 
obligations, penalties, and causes of action (including without limitation, reasonable fees and 
expenses for attorneys, paralegals, expert witnesses and other consultants at the prevailing 
marker rate for such services) whether based upon negligence, strict liability, absolute liability, 
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product liability, misrepresentation, contract, implied or express warranty, or any other principle 
or theory of law or equity, that are imposed upon, incurred by, or asserted against Indemnitees or 
which Indemnitees may suffer or be required to pay and which arise out of or relate in any 
manner from the Authority’s performance of or failure to perform any of its obligations or duties 
under this Agreement, including without limitation any and all claims resulting in any way from 
the  construction, installation, operation, and maintenance of Transit Shelters as anticipated by 
this Agreement (including without limitation, any and all claims of any kind whatsoever in any 
way related to the Authority’s solicitation of parties interested in providing goods or services 
pursuant to this Agreement), and which is caused by the Authority, or any of its agents, 
employees, officers, directors, contractors, subcontractors, affiliates, or anyone directly or 
indirectly employed by any of them, or anyone for whose acts or omissions any of them may be 
liable.  Nothing in this section is intended nor should be construed or interpreted as an attempt to 
waive sovereign immunity, nor shall function to expose the Authority to any liabilities, losses, 
damages, costs, expenses, claims, obligations, penalties, and causes of action in excess of the 
limited waiver of sovereign as provided by law.  The purpose of this section is to provide the 
City with a contractual cause of action against the Authority for the recovery of any liabilities, 
losses, damages, costs, expenses, claims, obligations, penalties, and causes of action suffered by 
the City as a result of the acts or omissions of the Authority in relation to the construction, 
installation, operation, and maintenance of Transit Shelters as anticipated by this Agreement.      
 

23. Indemnification of the Authority by the City.  On and after the effective date of 
this Agreement, the City will defend, indemnify, and hold harmless the Authority, and each of its 
officers, directors, agents, and employees, whether elected, appointed, or otherwise (collectively 
referred to as the “Indemnitees” and individually as the “Indemnitee” for the purposes of this 
section only) from and against any and all liabilities, losses, damages, costs, expenses, claims, 
obligations, penalties, and causes of action (including without limitation, reasonable fees and 
expenses for attorneys, paralegals, expert witnesses and other consultants at the prevailing 
marker rate for such services) whether based upon negligence, strict liability, absolute liability, 
product liability, misrepresentation, contract, implied or express warranty, or any other principle 
or theory of law or equity, that are imposed upon, incurred by, or asserted against Indemnitees or 
which Indemnitees may suffer or be required to pay and which arise out of or relate in any 
manner from the City’s performance of or failure to perform any of its obligations or duties 
under this Agreement, including without limitation any and all claims resulting in any way from 
the construction, installation, operation, and maintenance of Transit Shelters as anticipated by 
this Agreement, and which is caused by the City, or any of its agents, employees, officers, 
directors, contractors, subcontractors, affiliates, or anyone directly or indirectly employed by any 
of them, or anyone for whose acts or omissions any of them may be liable.  Nothing in this 
section is intended nor should be construed or interpreted as an attempt to waive sovereign 
immunity, nor shall function to expose the City to any liabilities, losses, damages, costs, 
expenses, claims, obligations, penalties, and causes of action in excess of the limited waiver of 
sovereign as provided by law.  The purpose of this section is to provide the Authority with a 
contractual cause of action against the City for the recovery of any liabilities, losses, damages, 
costs, expenses, claims, obligations, penalties, and causes of action suffered by the Authority as a 
result of the acts or omissions of the City in relation to the construction, installation, operation, 
and maintenance of Transit Shelters as anticipated by this Agreement.  
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22. 24. Indemnification by Third Parties.  On and after the effective date of this 
Agreement, the City and the Authority shall require all third party vendors providing any goods 
or services related in any way to the construction, installation, operation, or maintenance of 
Transit Shelters pursuant to this Agreement (including without limitation a Qualified Private 
Supplier, if any), if any, to defend, indemnify, and hold harmless both the City and the Authority, 
and each of their respective officers, directors, agents, and employees, whether elected, 
appointed, or otherwise (collectively referred to as the “Indemnitees” and individually as the 
“Indemnitee” for the purposes of this section only) from and against any and all liabilities, 
losses, damages, costs, expenses, claims, obligations, penalties, and causes of action (including 
without limitation, reasonable fees and expenses for attorneys, paralegals, expert witnesses, and 
other consultants, at their respective prevailing market rates for such services) whether based 
upon negligence, strict liability, absolute liability, product liability, misrepresentation, contract, 
implied or express warranty, or any other principle or theory of law or equity, that are imposed 
upon, incurred by, or asserted against an Indemnitee or the Indemnitees or which an Indemnitee 
or the Indemnitees may suffer or be required to pay and which arise out of or relate in any 
manner from the respective third party’s performance of any work (or failure to perform any 
obligation or duty associated with such work) associated with the construction, installation, 
operation, or maintenance of Transit Shelters as anticipated by this Agreement, and which is 
caused in whole or in part by the respective third party, or any of its agents, employees, officers, 
directors, contractors, subcontractors, affiliates, or anyone directly or indirectly employed by any 
of them, or anyone for whose acts or omissions any of them may be liable.   Nothing contained 
in this paragraph shall constitute or be construed to mean or result in any indemnification of any 
matter by the City or the Authority to any other party, nor shall it constitute a waiver by the City 
or the Authority of its privileges under the principle of sovereign immunity. 
 

23. 25. Third Party Insurance.  On and after the effective date of this Agreement, 
the City and the Authority shall require all third party vendors providing any goods or services 
related in any way to the construction, installation, operation, or maintenance of Transit Shelters 
pursuant to this Agreement (including without limitation a Qualified Private Supplier, if any), if 
any, to provide and maintain insurance in accordance with the insurance coverage policies of the 
City and the Authority for such third party goods and services providers.  The respective policy 
or policies must name the City and the Authority as an additional insured.      Nothing contained 
herein shall require the City or the Authority to itself obtain any insurance.   
 

24. 26. No Personal Liability.  No provision of this Agreement is intended, nor shall 
any be construed, as a covenant, promise, or obligation of any official, officer, director, agent, or 
employee, whether elected, appointed, or otherwise, of the City or the Authority in their 
respective individual or private capacity and neither shall any such persons or entities be subject 
to personal or private liability by reason of any covenant, promise, or obligation of the City or 
the Authority hereunder.     
 

25. 27. Delivery of Notices.  Any notice, demand, or other communication which any 
party may desire or may be required to give to any other party shall be in writing delivered by 
any one or more of the following methods, (i) hand delivery, (ii) a nationally recognized 
overnight courier, (iii) telecopy or facsimile, or (iv) United States Postal Service mail, first class, 
postage prepaid, or by United States Postal Service certified or registered mail with return receipt 
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requested, to the following addresses, or to such other address as the party to receive such 
communication may have designated to all other parties by notice in accordance herewith: 
 

If to the City: Director, Transportation Department 
   City of Orlando 
   Orlando City Hall 
   40 S. Orange Ave. 
   Orlando, Florida 32801 
   Telephone: (407) 246-3388 
   Facsimile: (407) 246-3392 
 
with copy to: Director, Economic Development Department 
   City of Orlando 
   Orlando City Hall 
   400 S. Orange Ave. 
   Orlando, Florida 32801 
   Telephone: (407) 246-2821 
   Facsimile: (407) 246-2848 
 
with copy to: City Attorney 
   City of Orlando 
   Orlando City Hall 
   400 S. Orange Ave. 
   Orlando, Florida 32801 
   Telephone: (407) 246-2295 
   Facsimile: (407) 246-2854 

 
with copy to: City Clerk 
   City of Orlando 
   Orlando City Hall 
   400 S. Orange Ave. 
   Orlando, Florida 32801 
   Telephone: (407) 246-2251 
   Facsimile:   (407) 246-3010 

 
If to Authority: Chief Executive Officer 
   LYNX  
   455 N. Garland Ave. 
   Orlando, Florida 32801 
   Telephone: (407) 841-2279 
   Facsimile: (407) 246-6320 
 
with copy to:  Chief of Staff  
   LYNX 
   455 N. Garland Ave. 
   Orlando, Florida 32801 
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   Telephone: (407) 841-2279 
   Facsimile: (407) 246-6320 
 
Any such notice, demand, or communication shall be deemed delivered and effective upon 

the earlier to occur of actual delivery or, if delivered by telecopy or facsimile, the same day as 
confirmed by telecopy or facsimile transmission. 
 

26. 28. Assignment.  The Authority may not assign this Agreement, or any portion 
thereof, without the prior, written consent of the City, except that the Authority may contract 
with a Qualified Private Supplier as provided in section 5 hereinabove. 
 

27. 29. Third Parties.  Except as explicitly provided for herein, there shall be no 
third party beneficiaries with respect to this Agreement, and no right, nor any cause of action, 
shall accrue to or for the benefit of any third party. 
 

28. 30. Compliance.  Except as explicitly provided for herein, any provision that 
permits or requires a party to take action shall be deemed to permit or require, as the case may 
be, the party to cause the action to be taken. 
 

29. 31. Remedies.  Nothing in this Agreement shall be construed to limit either 
party’s remedies in equity or law.   
 

30. 32. Governing Law and Venue.  This Agreement shall be governed by and in 
accordance with the laws of the State of Florida.  Any action or proceeding relating to the 
validity, performance, and enforcement of this Agreement, whether in law or equity, shall be 
brought and heard in Orange County, Florida.  The City and the Authority hereby submit to the 
jurisdiction of the courts within Orange County, Florida, whether federal or state, for the 
purposes of any suit, action, or other proceeding, arising out of or relating to this Agreement, and 
hereby agree not to assert by way of motion as a defense or otherwise that such action is brought 
in an inconvenient forum or that the venue of such action is improper. 
 

31. 33. Interpretation.  In the event any provision of this Agreement is capable of 
more than one reasonable interpretation, one which render the provision invalid and one that 
would render the provision valid, the provision shall be interpreted so as to render it valid. 
 

32. 34. Time is of the Essence.  All times, wherever specified or anticipated herein 
for the performance of some obligation hereunder, are of the essence of this Agreement, except 
that where either party’s performance is made impracticable without its fault by the occurrence 
of force majeure the non-occurrence of which was a basic assumption on which this Agreement 
is made, its duty to render such performance is discharged until such time that reasonable effort 
and prudence would make such performance practicable.  For the purpose of this part, force 
majeure means any act of God, act of people, or other event that can be neither anticipated nor 
controlled, including without limitation, hurricanes, tornadoes, tropical storms, tropical 
depressions, earthquakes, floods, lightning, severe water damage, severe weather events, 
chemical, biological, or nuclear catastrophes, meteorological events or impacts, significant 
accidents to or failure of essential equipment or machinery, fire, riot, labor controversy, civil 
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unrest, civil commotion, terrorist activity or attack, acts of war, acts of an enemy, or other major 
upheaval, the effects of which could not have been prevented or avoided by the exercise of due 
care and foresight. 
 

33. 35. Further Assurances.  The City and the Authority shall cooperate and work 
together in good faith to the extent reasonably necessary to accomplish the mutual intent of the 
parties as expressed and anticipated herein.   
 

34. 36. Entire Agreement.  This Agreement, and all the documents and agreements 
described or referred to herein, including without limitation the exhibits hereto, constitute the 
entire, full, and complete agreement between the City and the Authority, with respect to the 
subject matte hereof, and supersedes and controls in its entirety over any and all prior 
agreements, understandings, representations, and statements, whether written or oral by either of 
the parties hereto. 
 

35. 37. Captions, Headings, and Table of Contents.  The captions, headings, and 
the table of contents of this Agreement are for convenience of reference only and in no way 
define, limit, or otherwise describe the scope or intent of this Agreement nor shall in any way 
affect this Agreement or the interpretation or construction thereof. 
 

36. 38. Exhibits.  Each and every exhibit referred to herein and attached hereto is an 
essential part of this Agreement and is hereby incorporated into this Agreement. 
 

37. 39. No Joint Venture or Agency.  Nothing contained in this Agreement or any 
other document executed in connection herewith is intended or shall be construed to establish the 
Authority as a joint adventurer or partner of the City.  The Authority represents and warrants that 
it cannot create any obligation or responsibility on behalf of the City, nor bind the City in any 
manner.  Each party hereto is acting on its own behalf, and have made its own independent 
decision to enter into this Agreement, and have likewise determined that the same is appropriate, 
proper, and in its own self-interest based upon its own judgment and the advice from such 
advisers as it may deem necessary and proper.  Additionally, the City and the Authority, along 
with their respective agents, contractors, and subcontractors, shall perform all activities that are 
required and anticipated by this Agreement as independent entities and not as agents of the other 
party hereto. 
 

38. 40. Governmental Authorities.  Notwithstanding any other provisions of this 
Agreement, any required permitting, licensing or other regulatory approvals by governmental 
authorities shall be subject to and undertaken in accordance with the established and lawful 
procedures and requirements of such authority, as may be applicable, with respect to similar 
projects or undertakings and in no event shall a governmental authority by virtue of any 
provision of this Agreement be obligated to take any actions or inactions concerning regulatory 
approvals except through its normal and established processes. 
 

39. 41. Severability.  If any sentence, phrase, paragraph, provision, portion, or part of 
this Agreement is for any reason held illegal or invalid by a court of competent jurisdiction, and 
which part shall not appear to have been a controlling or material inducement to the making 
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hereof, such part shall be deemed of no effect and shall be deemed stricken from this Agreement 
without affecting the full force and binding affect of the remainder, but only to the extent that the 
remainder does not become unreasonable, absurd, or otherwise contrary to the purpose and intent 
of this Agreement.  
 

40. 42. Default Notice.  The City and the Authority will immediately notify each 
other in the event of any known, discovered, or anticipated default hereunder. 
 

41. 43. Non-action or Failure to Observe Provisions.  The failure of either the City 
or the Authority to promptly insist upon strict performance of any term, covenant, condition, or 
provision of this Agreement, or any other agreement, understanding, license, or arrangement 
contemplated hereby, shall not be deemed a waiver of any right or remedy that either the City or 
the Authority may have, and shall not be deemed a waiver of a subsequent default or 
nonperformance of such term, covenant, condition, or provision. 
 

42. 44. Initial Term of this Agreement and Surviving Clauses.  The initial term of 
this Agreement shall be 10 (ten) years from its effective date, unless terminated earlier pursuant 
to section 45, hereinafter.  It is the intent of the City and the Authority at the time of the original 
execution of this Agreement that the Transit Shelters installed in accordance with this Agreement 
should remain installed, operated, and maintained within City Right-of-Way after the conclusion 
of the initial term of this Agreement.  However, both the City and the Authority recognize the 
need to provide terms and conditions for the continued operation, maintenance, and governance 
of Transit Shelters remaining within City Right-of-Way after the conclusion of the initial term of 
this Agreement.  Therefore, it is the intent of the City and the Authority at the time of the 
original execution of this Agreement that this Agreement be extended in whole or in part upon 
written agreement of the parties hereto prior to the conclusion of the initial term of this 
Agreement.  If this Agreement is not extended in whole or in relevant part, the Authority shall, or 
shall cause to have, at no cost or expense to the City, all fully depreciated Transit Shelters 
removed by no later than the final day of the initial term of this Agreement.  Unless otherwise 
provided by subsequent agreement of the parties hereto, all Transit Shelters not full depreciated 
by the final day of the initial term of this Agreement may remain until fully depreciated, except 
that the City may require their removal subject to the City reimbursing the Authority for the then 
remaining un-depreciated value of each Transit Shelter to be removed.  For the purpose of this 
section, the "remaining un-depreciated" value of each Transit Shelter shall be calculated as of the 
final day of the initial term of this Agreement, or as of the day the City demands its removal, as 
the case may be, on a straight line depreciation basis, with each Transit Shelter assumed to be 
fully depreciated not later than five (5over a period of ten (10) years from the date of its initial 
installation within the City of Orlando.  For the purpose of this section, removal of Transit 
Shelters means that all improvements installed as part of each Transit Shelter, including without 
limitation, associated fixtures such as bicycle racks, solid waste receptacles, the concrete pad, 
and all electrical infrastructure, shall be completely removed and the site returned to a condition 
reasonably alike its condition before the installation of the Transit Shelter.  Any cost or expense 
associated with said removal may be charged against revenue as an operating expense and, 
further, the Authority and/or the Qualified Private Supplier may establish a reserve from time to 
time for such relocation.  To the extent there is not revenues available or a reserve available for 
the cost of said relocation, then the cost of said removal will be deemed to be a part of the 
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remaining un-depreciated value to be paid by the City of Orlando.  Further, the provisions set 
forth herein for reimbursing the Authority and otherwise shall further apply to the provisions of 
Section 45 below with respect to the removal of any Transit Shelters.  Sections 8, 9.1, 9.2, 9.3, 
22, 23, 24, 25, and 32 of this Agreement shall survive the conclusion of the initial term of this 
Agreement or the termination of this Agreement pursuant to section 47 hereinafter.   
 

43. 45. Modification.  Modification of this Agreement may only be made by written 
agreement of the parties hereto.    
 

44. 46. Effective Date.  This Agreement shall be effective beginning on the day 
immediately following this Agreement being filed in the Official Records of Orange County, 
Florida, unless such day is a Saturday or legal holiday, in which case the next immediately 
following day that is neither a Saturday or legal holiday shall be the date of effectiveness.  This 
Agreement shall be filed in the Official Records of Orange County, Florida, by the Authority, 
and at the Authority’s sole expense and effort, by no later than thirty (30) days following 
execution by the second of the two parties to execute.   
 

45. 47. Termination of Agreement. 
 

45.1. 47.1. For Cause by the City.  In the event that the Authority fails to timely fulfill any 
material obligation established hereunder, or violates any material covenant, term, or 
condition of this Agreement, the City shall give Authority written notice of such breach, 
failure, or violation.  If such breach, failure, or violation is not cured to the reasonable 
satisfaction of the City within thirty (30) days from the date of the notice, the City may 
terminate this Agreement effective upon such additional notice to such effect or upon 
such other date as specified in such notice.  If the City terminates this Agreement 
pursuant to this part, the Authority shall, or shall cause to have, at no cost or expense to 
the City, all Transit Shelters removed within 120 days of such termination, or by such 
other time as agreed upon by the City at its sole discretion, and the City will reimburse 
the Authority for the un-depreciated value of the Transit Shelters and any removal 
expenses as set forth in Section 43 above.  For the purpose of this part, removal of 
Transit Shelters means that all improvements installed as part of each Transit Shelter, 
including without limitation, associated fixtures such as bicycle racks, solid waste 
receptacles, the concrete pad, and all electrical infrastructure, shall be completely 
removed and the site returned to a condition reasonably alike its condition before the 
installation of the Transit Shelter 

 
45.2. 47.2. For Convenience by the City.  The City has the option, in its sole discretion, to 

terminate this Agreement, at any time during the term hereof, for convenience and 
without cause.  The City may exercise this option by giving the Authority a written 
notice of termination specifying the date that termination will become effective, such 
date being not less than 120 days from the date of the notice of termination.  Upon 
receipt of the notice of termination, the Authority shall commence and perform, with 
diligence, all actions necessary on the part of the Authority to effect the termination of 
this Agreement on the date specified by the City, including without limitation, the 
complete removal of all Transit Shelters installed pursuant to this Agreement.  If the City 
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exercises its option to terminate this Agreement for convenience pursuant to this part, 
the Authority may require that the City shall reimburse the Authority for the remaining 
un-depreciated value of each Transit Shelter installed pursuant to this Agreement within 
the jurisdictional boundaries of the City of Orlando as of the date of the notice of 
termination.  For the purpose of this section, the depreciated value of each Transit 
Shelter shall be calculated as of the date of the notice of termination on a straight line 
depreciation basis, with each Transit Shelter assumed to be fully depreciated not later 
than five (5) years from the date of its initial installation within the City of Orlandoand 
related removal costs as set forth in Section 43 above.   

 
45.3. 47.3. For Convenience by the Authority.  The Authority has the option, in its sole 

discretion, to terminate this Agreement, at any time during the term hereof, for 
convenience and without cause.  The Authority may exercise this option by giving the 
City a written notice of termination specifying the date that termination will become 
effective, such date being not less than 120 days from the date of the notice of 
termination.  Upon the Authority’s issuance of the notice of termination, the Authority 
shall commence and perform, with diligence, all actions necessary on the part of the 
Authority to effect the termination of this Agreement on the date specified by the 
Authority, including without limitation, the complete removal of all Transit Shelters 
installed pursuant to this Agreement provided, however, the Authority may leave 
standing those Transit Shelters with signs until such time as the gross revenue from said 
advertising can reimburse the Authority for the un-depreciated cost of all Transit 
Shelters (both with and without signage) and any removal as provided in Section 43 
above.    

 
46. 48. Authority to Execute and Comply.  The City and the Authority each 

represent and warrant that their respective signatories hereunder have been duly and lawfully 
authorized by the appropriate body or official(s) to execute this Agreement.  Additionally, the 
City and the Authority each represent and warrant that they have respectively complied with all 
applicable requirements and preconditions of law necessary to enter into and be bound by this 
Agreement, and that they have full power and authority to comply with the terms and provisions 
of this Agreement. 
 

47. 49. Binding Nature of this Agreement.  This Agreement shall be binding upon 
and shall inure only to the benefit of the parties hereto. 
 

48. 50. Computation of Time.  In computing any period of time prescribed or 
allowed under this Agreement, the day of the act, event, or default from which the designated 
period of time begins to run shall not be included.  The last day of the period so computed shall 
be included unless it is a Saturday, Sunday, or legal holiday, in which case the period shall run 
until the end of the next day which is neither a Saturday, Sunday, or legal holiday.  When the 
period of time prescribed or allowed is less than seven (7) days, intermediate Saturdays, 
Sundays, and legal holidays shall be excluded in the computation.    
 

49. 51. Counterparts; Copies.  Only one (1) original of this Agreement shall be 
executed by the parties hereto.  The fully executed original version of this Agreement shall be 
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filed in the Official Records of Orange County, Florida, as described in section 44, hereinabove.  
The fully executed original version that is returned by the keeper of the Officials Records of 
Orange County, Florida, shall be kept by the City Clerk of the City of Orlando, Florida.  True 
and accurate telecopies, photocopies, facsimiles, or other mechanical reproductions shall have 
the same force and effect as the validly executed original, and, in lieu of the validly executed 
original, any party hereto may use such reproduction of this Agreement in any action or 
proceeding brought to enforce or interpret any of the provisions contained herein. 
 

50. Sovereign Immunity.  Each party hereto is a governmental agency or unit 
entitled to the benefit of the principles of sovereign immunity under the laws of the State of 
Florida.  Nothing contained in this Agreement shall constitute a waiver by either party of such 
principle, and each party retains its rights under sovereign immunity. 
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IN WITNESS WHEREOF, the City and the Authority have duly and lawfully approved this 
Agreement and have authorized its execution and delivery by their respective officers, who have 
set their hands and had their seals affixed below, all as of the date first written hereinabove. 
 

FOR THE CITY OF ORLANDO, FLORIDA, a 
Florida municipal corporation:   
    

 

_______________________________________ 
Mayor / Mayor Pro Tempore     

ATTEST, BY THE CLERK OF THE  
CITY COUNCIL OF THE CITY OF 
ORLANDO, FLORIDA:  
 

_______________________________________ 
City Clerk 

APPROVED AS TO FORM AND LEGALITY 
FOR THE USE AND RELIANCE OF THE 
CITY OF ORLANDO, FLORIDA: 
 

_______________________________________ 
City Attorney 

FOR THE CENTRAL FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY, a Florida 
statutory agency:     
  

 

_______________________________________ 
Board Chair 

 
ATTEST, BY THE CLERK OF THE  
GOVERNING BOARD OF THE CENTRAL 
FLORIDA REGIONAL TRANSPORTATION 
AUTHORITY:  
 

_______________________________________ 
Clerk 
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APPROVED AS TO FORM AND LEGALITY 
FOR THE USE AND RELIANCE OF THE 
CENTRAL FLORIDA REGIONAL  
TRANSPORTATION AUTHORITY: 
 

_______________________________________ 
General Counsel 

**[Remainder of page intentionally left blank.]** 
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EXHIBIT “A”  
CONCEPTUALLY APPROVED TRANSIT SHELTER DESIGN (WITH SIGN) 
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EXHIBIT “B”  
CONCEPTUALLY APPROVED TRANSIT SHELTER DESIGN (WITHOUT SIGN) 
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Action Agenda Item #7.A 
 

To: LYNX Board of Directors 
 

From: Bert Francis 
  CHIEF FINANCIAL OFFICER 
Blanche Sherman 
  (Technical Contact) 
 
   
 
   
 
  

Phone: 407.841.2279 ext: 6047 
 

Item Name: Acceptance by the LYNX Board of Directors of the results of the FY2007 
year-end financial audit 
 

Date: 3/27/2008 
 

 
 
ACTION REQUESTED: 
 
Staff is requesting the LYNX Board of Directors’ acceptance of the results of the Fiscal Year 
2007 Year-End Financial Audit Report.   
 
BACKGROUND: 
 
In accordance with Chapter 218.39, Florida Statutes, LYNX is required to have an annual 
financial audit performed by an independent certified public accountant. 
 
The Single Audit Act Amendments of 1996 require state or local governments that receive 
$500,000 or more in a year in Federal financial assistance to have an independent audit 
conducted for that year in accordance with the Office of Management and Budget (OMB) 
Circular A-133.  The State of Florida recently enacted similar legislation, the Florida Single 
Audit Act, related to audits of State financial assistance.  Pursuant to these Acts, LYNX’ 
independent certified public accountants, Cherry, Bekaert & Holland, L.L.P., have conducted the 
audit for fiscal year ended September 30, 2007. 
 
An unbound draft copy of the CAFR, which includes the audit report of Cherry, Bekaert & 
Holland, L.L.P. is attached for your review.  The final report will be provided to each member of 
the Board at the March 27, 2008 Board Meeting. 
 
The auditors have issued an unqualified “clean” opinion on both financial and compliance audits.  
The auditor’s Management Letter Comments and Management’s responses are included as a 
separate document accompanying the annual financial report. The results of operations and the 
annual audit were explained in detail at the audit committee meeting.  
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Information Item A: Legislative Priorities and Update                                                        
 

To: LYNX Board Of Directors 
 

From: James McLawhorn 
  CHIEF GOVT AFFAIRS OFFICER 
 
   
Bryan Stutts 
  (Technical Contact) 
 
   
  

Phone: 407.841.2279 ext: 6064 
 

Item Name: Legislative Priorities and Update 
 

Date: 3/27/2008 
 

 
 

• Charter County Parity 
 

LYNX supports establishing Charter County parity with the removal of the date January 
1, 1984 from state legislation.  

 

Bills to Watch: Relating to Charter County Transit System Surtax 
 

HB0747 – Representative Dennis Ross (R-Lakeland)  
Passed the Urban and Local Affairs unanimously,  
Next up, Government Efficiency Accountability Committees and the Policy and Budget 
Council. 

 

SB1626 – Senator J.D. Alexander (R-Winter Haven) 
Not yet heard in the Senate,  
Referred to Transportation, Community Affairs, Finance and Tax, and the Transportation 
and Economic Development Appropriations Committees.  

 

• Advance Central Florida Commuter Rail Project 
 

LYNX supports efforts to advance the Central Florida Commuter Rail Project during the 
2008 legislative session and is working with our funding partners as well as regional 
groups to advance this endeavor. 
Bills to Watch: Relating to Commuter Rail Service 
 
SB1666 – Senator Carey Baker (R-Eustis) 
Allows FDOT to assume liability for rail corridors purchased by the State. Referred to 
Transportation, Governmental Operations, Judiciary, and Transportation and Economic 
Development Appropriations Committees. 
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• Strengthening of Transportation Disadvantaged Coordination 
 

LYNX supports legislation that: 
 

•  Requires all state agencies to identify dollars spend on non-emergency transportation 
services to disadvantaged clients; 

•  Requires all state agencies to pay the approved transportation rates established in local 
service plans; 

•  Strengthens alternative provider procedures for state agencies 
 
Bills to Watch: Relating to Transportation Disadvantaged / Services 
 
SB0788 – Senator Mike Fasano (R-New Port Richey) 
HB1175 – Representative Julio Robaina (R-Miami) 
 

• Reducing Greenhouse Gas Emissions  
 

LYNX will meet Governor Crist’s call for 10% reduction of greenhouse gases.  
 

•  $2.5 million grant awarded by Florida Department of Environmental Protection allows 
LYNX to annually replace 1.2 million gallons of diesel with a clean, renewable, carbon 
neutral energy source.  
 

•  Decreases dependence on foreign energy suppliers. 
 

•  Spurs Florida’s economy with jobs in new fuel and technology sector. 
 

•  In the event of hurricanes, LYNX will be able to utilize 100% Biodiesel to keep the fleet 
running. 
 

• Authorization of $2 Local Option Rental System Surtax 
 
The voter-approved local option rental car surcharge of $2 per day could generate $40 
million for critical transportation projects in Central Florida.  
 

• Increased Medicaid Funding for Transportation Disadvantaged 
 

To fulfill Access LYNX obligations and to achieve state-mandated levels for our most 
vulnerable citizens by increasing funding earmarked to the coordinated system.  
 

• LYNX will continue to… 
 
• Monitor transportation-related legislation to ensure transit efforts are not negatively 

influenced 
 

•  Support legislative priorities of partner organizations that are consistent with the 
direction provided by the LYNX Board of Directors and that will advance the interests of 
our region 
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Information Item B: FlexBus Update                                                                       
 

To: LYNX Board Of Directors 
 

From: Linda Watson 
  CHIEF EXECUTIVE OFFICER 
 
   
 
   
 
   
 
  

Phone: 407.841.2279 ext: 6017 
 

Item Name: FlexBus Update 
 

Date: 3/27/2008 
 

 
 
 
 
To provide the Board of Directors notification from the City of Altamonte Springs that they 
cannot proceed with the FlexBus project at this time.  Inasmuch as, local and private funding 
remains programmed and committed, the state has indicated it cannot program additional 
funding for the project and the federal government has not provided construction funding.   
 
A copy of the letter dated March 6, 2008 to LYNX from the City of Altamonte Springs follows. 
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Monthly Report A: Financial Reports                                                                      
 

To: LYNX Board Of Directors 
 

From: Bert Francis 
  CHIEF FINANCIAL OFFICER 
Blanche Sherman 
  (Technical Contact) 
  

Phone: 407.841.2279 ext: 6047 
 

Item Name: Monthly Financial Reports - December 2007 
 

Date: 3/27/2008 
 

 
 
Please find attached the monthly financial reports for the three months ending December 31, 
2007. LYNX’ Statement of Revenues, Expenses, and Changes in Net Assets (Operating 
Statement) for the three months ending December 31, 2007 reflect total revenue earned in the 
amount of $25,693,645 and total expenses incurred in the amount of $26,103,506 resulting in a 
net operating loss of $(409,861). 
 

• Fixed route and Van Pool services resulted in an operating loss of $(269,023) for first 
three months of operations. 

• Paratransit services resulted in an operating loss of $(140,838) for the first three months 
of operations. 

 
Fixed Route Operations: 
 
The fixed route operating loss relates to lower than anticipated revenue for customer fares.  Also, 
LYNX is supporting the cost of various services through operating reserves established from 
prior year payments and FY2008 funding shortfalls.   Due to the significant increases in fuel 
prices, the cost of fuel continues to run over budget for the first three months of the fiscal year.  
In addition, expenses relating to professional services and other services are not being accrued on 
a monthly basis and as such the amounts reported reflect only actual payments year-to-date. 
These amounts will be adjusted during the year end closing to reflect the amount actually 
incurred during the fiscal year.  
 
Paratransit Operations: 
 
The operating loss from Paratransit operations is a result of higher than anticipated purchased 
transportation costs year-to-date. This is directly related to the paratransit trip levels and cost per 
trip being higher than anticipated.  LYNX staff will closely monitor the trip levels in order to 
ensure consistency with planned operating expenses. In addition, staff continues to oversee the 
operations of this program daily to ensure that the provider is in compliance with the required 
service performance standards and other contract obligations. 

165



Year to Date Month of December
Budget Actual % Budget Actual %

OPERATING REVENUES
     Customer Fares 5,249,397$     4,894,360$     93% 1,749,799$   1,635,273$   93%
     Contract Services:
                    Local Financial Assistance 2,234,802       2,288,303       102% 744,934        761,883        102%
                    Other Contractual Services 1,975,467       1,921,588       97% 658,489        447,919        68%
     Advertising 612,501          708,615          116% 204,167        262,904        129%
     Other Operating Income 174,330          145,273          83% 58,110          53,800          93%

                    Total Operating Revenues 10,246,497     9,958,139       97% 3,415,499     3,161,779     93%

NONOPERATING REVENUES

     Operating assistance grants:
          Federal 187,500          187,500          100% 62,500          62,500          100%
          State of Florida 2,080,697       2,006,110       96% 705,997        668,703        95%
          Local 10,984,041     10,282,825     94% 3,661,347     3,427,608     94%
     Planning and other assistance grants:
          Federal - Commuter Rail Project -                  -                  0% -                -                0%
          Federal - Other 2,741,859       2,492,364       91% 1,091,859     870,926        80%
          State of Florida - Commuter Rail Project -                  -                  0% -                -                0%
          State of Florida - BRT Circulator Project -                  -                  0% -                -                0%
          State of Florida - Other 620,876          557,499          90% 250,438        224,293        90%
          Local Matching - BRT Circulator Project -                  -                  0% -                -                0%
          Local Matching - Other 47,913            -                  N/A 15,971          -                N/A

     Interest Income 200,001          209,208          105% 66,667          88,646          133%
     Gain / (Loss) on Sale of Assets -                  -                  N/A -                -                N/A

          Total Nonoperating Revenues 16,862,887     15,735,506     93% 5,854,779     5,342,676     91%

          Fund Balance 641,097          -                  0% 213,699        -                0%

          Total Revenues 27,750,481     25,693,645     93% 9,483,977     8,504,455     90%

OPERATING EXPENSES
     Salaries and Wages 10,184,076     10,239,351     101% 3,394,692     3,352,714     99%
     Fringe Benefits 5,480,577       5,032,890       92% 1,826,859     1,743,843     95%
     Purchased Transportation Services 3,867,237       4,209,446       109% 1,289,079     1,274,670     99%
     Fuel 3,260,805       3,372,677       103% 1,086,935     1,104,075     102%
     Other Materials and Supplies 1,478,847       1,212,839       82% 492,949        403,677        82%
     Professional Services 455,188          238,363          52% 354,952        160,130        45%
     Other Services 886,759          608,722          69% 476,759        204,436        43%
     Lease and Miscellaneous Expenses 450,888          317,183          70% 235,888        102,795        44%
     Casualty and Liability Insurance 277,813          351,010          126% 117,813        195,727        166%
     Utilities 356,122          268,904          76% 124,061        53,546          43%
     Taxes and Licenses 173,654          118,183          68% 61,827          33,307          54%
     Interest Expense 66,489            133,938          201% 22,163          44,255          200%

           Total Operating Expenses 26,938,455     26,103,506     97% 9,483,977     8,673,175     91%

OPERATING GAIN / (LOSS) 812,026$        (409,861)$       -150% -$              (168,720)$     0%

CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY                                                 
STATEMENT OF REVENUES AND  EXPENSES 

FOR THE MONTH OF DECEMBER 2007 AND THE THREE MONTHS ENDED DECEMBER 31, 2007
(UNAUDITED)
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Year to Date Month of December
Budget Actual % Budget Actual %

OPERATING REVENUES
     Customer Fares 4,983,608$      4,629,561$      93% 1,662,842$    1,556,239$    94%
     Contract Services:
                    Local Financial Assistance 2,234,802        2,288,303        102% 744,934         761,883         102%
                    Other Contractual Services 156,867           15,270             10% 52,289           -                 0%
     Advertising 612,501           708,615           116% 204,167         262,904         129%
     Other Income 174,330           145,273           83% 58,110           53,800           93%

                    Total Operating Revenues 8,162,108        7,787,022        95% 2,722,342      2,634,826      97%

NONOPERATING REVENUES

     Operating assistance grants:
          Federal 187,500           187,500           100% 62,500           62,500           100%
          State of Florida 2,080,697        2,006,110        96% 705,997         668,703         95%
          Local 8,997,900        8,296,684        92% 2,999,300      2,765,561      92%
     Planning and other assistance grants:
          Federal - Commuter Rail Project -                   -                   0% -                 -                 0%
          Federal - Other 2,241,858        1,992,363        89% 925,192         704,259         76%
          State of Florida - Commuter Rail Project -                   -                   0% -                 -                 0%
          State of Florida - BRT Circulator Project -                   -                   0% -                 -                 0%
          State of Florida - Other 620,876           557,499           90% 250,438         224,293         90%
          Local Matching - BRT Circulator Project -                   -                   0% -                 -                 0%
          Local Matching - Other 47,913             -                   N/A 15,971           -                 N/A

 
     Interest Income 200,001           209,208           105% 66,667           88,646           133%
     Gain / (Loss) on the Sale of Assets -                   -                   N/A -                 -                 N/A

          Total Nonoperating Revenues 14,376,745      13,249,364      92% 5,026,065      4,513,962      90%

          Fund Balance 641,097           -                   0% 213,699         -                 0%

          Total Revenues 23,179,950      21,036,386      91% 7,962,106      7,148,788      90%

OPERATING EXPENSES
     Salaries and Wages 10,092,681      10,149,692      101% 3,364,227      3,315,966      99%
     Fringe Benefits 5,429,286        4,986,270        92% 1,809,762      1,728,322      95%
     Purchased Transportation Services 1,002               1                      0% 334                -                 0%
     Fuel 2,783,460        2,952,624        106% 927,820         963,585         104%
     Other Materials and Supplies 1,471,296        1,211,465        82% 490,432         402,873         82%
     Professional Services 376,916           226,286           60% 276,680         148,053         54%
     Other Services 886,483           608,722           69% 476,667         204,436         43%
     Lease and Miscellaneous Expenses 446,397           315,093           71% 234,391         102,235         44%
     Casualty and Liability Insurance 277,813           351,010           126% 117,813         195,727         166%
     Utilities 340,396           263,532           77% 118,819         57,887           49%
     Taxes and Licenses 155,183           106,776           69% 55,670           29,038           52%
     Interest Expense 66,489             133,938           201% 22,163           44,255           200%

           Total Operating Expenses 22,327,402      21,305,409      95% 7,894,778      7,192,377      91%

OPERATING GAIN / (LOSS) 852,548$         (269,023)$        -132% 67,328$         (43,589)$        -165%

CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FIXED-ROUTE AND VANPOOL SEGMENT                                                                         

STATEMENT OF REVENUE AND EXPENSES
FOR THE MONTH OF DECEMBER 2007 AND THE THREE MONTHS ENDED DECEMBER 31, 2007

(UNAUDITED)
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Year to Date Month of December
Budget Actual % Budget Actual %

OPERATING REVENUES
     Customer Fares 265,789$      264,799$      100% 86,957$        79,034$        91%
     Contract Services:
                    Local Financial Assistance -                -                0% -               -                0%
                    Other Contractual Services 1,818,600     1,906,318     105% 606,200        447,919        74%
     Advertising -                -                0% -               -                0%
     Other Operating Income -                -                0% -               -                0%

                    Total Operating Revenues 2,084,389     2,171,117     104% 693,157        526,953        76%

NONOPERATING REVENUES

     Operating assistance grants:
          Federal -                -                0% -               -                0%
          State of Florida -                -                0% -               -                0%
          Local 1,986,141     1,986,141     100% 662,047        662,047        100%
     Planning and other assistance grants: -               -                
          Federal - Commuter Rail Project -                -                0% -               -                0%
          Federal - Other 500,001        500,001        100% 166,667        166,667        100%
          State of Florida - Commuter Rail Project -                -                0% -               -                0%
          State of Florida - BRT Circulator Project -                -                0% -               -                0%
          State of Florida - Other -                -                0% -               -                0%
          Local Matching - BRT Circulator Project -                -                0% -               -                0%
          Local Matching - Other -                -                0% -               -                0%

-               -                
     Interest Income -                -                0% -               -                0%
     Gain / (Loss) on the Sale of Assets -                -                0% -               -                0%

          Total Nonoperating Revenues 2,486,142     2,486,142     100% 828,714        828,714        100%

          Total Revenues 4,570,531     4,657,259     102% 1,521,871    1,355,667     89%

OPERATING EXPENSES
     Salaries and Wages 91,395           89,659           98% 30,465          36,748          121%
     Fringe Benefits 51,291           46,620           91% 17,097          15,521          91%
     Purchased Transportation Services 3,866,235     4,209,445     109% 1,288,745    1,274,670     99%
     Fuel 477,345        420,053        88% 159,115        140,490        88%
     Other Materials and Supplies 7,551             1,374             18% 2,517            804               32%
     Professional Services 78,272           12,077           N/A 78,272          12,077          N/A
     Other Services 276                -                N/A 92                 -                N/A
     Lease and Miscellaneous Expenses 4,491             2,090             47% 1,497            560               37%
     Casualty and Liability Insurance -                -                0% -               -                0%
     Taxes and Utilities 15,726           5,372             34% 5,242            (4,341)           -83%
     Interest Expense 18,471           11,407           62% 6,157            4,269            69%

           Total Operating Expenses 4,611,053     4,798,097     104% 1,589,199    1,480,798     93%

OPERATING GAIN / (LOSS) (40,522)$       (140,838)$     -248% (67,328)$      (125,131)$    -86%

CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PARATRANSIT SEGMENT                                                                                    

STATEMENT OF REVENUE AND EXPENSES
FOR THE MONTH OF DECEMBER 2007 AND THE THREE MONTHS ENDED DECEMBER 31, 2007

(UNAUDITED)
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Monthly Report B: Ridership Report                                                                       
 

To: LYNX Board Of Directors 
 

From: Lisa Darnall 
  CHIEF OPERATING OFFICER 
Jennifer Stults 
  (Technical Contact) 
Eric Smith 
  (Technical Contact) 
William Hearndon 
  (Technical Contact)  

Phone: 407.841.2279 ext: 6036 
 

Item Name: Ridership Report 
 

Date: 3/27/2008 
 

 

 
Average weekday numbers for January 2008 are not included in this report.  The fare 
structure change on January 6th prevents combining data from before and after the fare 
change, making averages for the month impossible to obtain with current methodologies. 

 
January 2008 Final 

 
All Services (Fixed Route, Special Shuttles, Access LYNX and VanPlan) – 

Comparison to Prior Year 
January 2007 January 2008 Percentage +/-

Total Monthly 
B di

2,237,458 2,256,994 0.9%
Average Weekday 
B di

83,566 n/a n/a
Annual Ridership 8,519,613 9,125,835 7.1%
Number of Weekdays 22 22 0.0%  

 
January 2008 experienced a system-wide ridership total of 2,256,994, showing an increase of 
0.9% from the 2,237,458 boardings recorded in January 2007.  System-wide year to date 
ridership is 9,125,835, up by 7.1% from last year's 8,519,613.  It is possible that the full 
impact of the fare increase may not be realized for some months. 
 

Fixed Route – Comparison to Prior Year 
January 2007 January 2008 Percentage +/-

Total Monthly 
B di

2,155,035 2,193,448 1.8%
Average Weekday 
B di

81,069 n/a n/a
Annual Ridership 8,246,176 8,870,266 7.6%
Number of Weekdays 22 22 0.0%  

Fixed route ridership for January 2008 totaled 2,193,448, reflecting an increase of 1.8% when 
compared to the 2,155,035 passengers carried in January 2007.   
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Fixed Route – Comparison to Prior Month 
December 2007 January 2008 Percentage +/-

Total Monthly 
B di

2,157,775 2,193,448 1.7%
Average Weekday 
B di

83,430 n/a n/a
Number of Weekdays 20 22 10.0%  

Comparisons of January 2008 to the prior month's boardings (December 2007) reflect an 
increase of 1.7% (35,673 riders).   
 
New route comparison to prior month includes: 

 Link 204 Clermont Express monthly ridership is 1,854, up 29.0% from 
December 2007.  This increase can be attributed to the higher number of 
weekdays in January, as well as the holiday season in December causing 
people to take time off work. 

 Link 405 Apopka Circulator monthly ridership is 8,966, up 5.2% from 
December 2007.  This increase can be attributed to the higher number of 
weekdays in January. 

 Link 414 UCF Alafaya-Waterford Lakes Circulator monthly ridership is 
6,526, up 10.8% from December 2007. This increase can be attributed to the 
higher number of weekdays in January, and UCF students being back in 
school from holiday break. 

 
 

Individual Fixed Route Comparison to Prior Year 
 
Comparisons of individual route ridership during January 2008 show 10 routes to have 
experienced a decline in ridership greater than 10% when compared to January 2007. 
 
While ridership on some of the 300's is down, the new Link 305 and the realignment of Link 50 
and 56 have picked up much (if not all) of those apparent decreases.  Total ridership to Disney is 
a better indicator of service performance as route alignments have changed to such extent as to 
make direct comparisons by route difficult.  When all Disney service is taken into account 
(300’s, 50, & 56) there is actually an increase of 12.6% over prior year. 
 
                                        Route Decreases Greater Than 10% 
 

 Link 54 – Old Winter Garden Rd. (-17.7%) 
 Link 3 – Lake Margaret (-17.0%) 
 Link 300-305 – Downtown Disney Direct (-16.0%) 
 Link 45 – Lake Mary (-15.2%) 
 Link 34 – Sanford/Goldsboro (-14.6%) 
 Link 20 – Malibu/Pine Hills (-12.7%) 
 Link 40 – Americana/Universal Orlando (-12.1%) 
 Link 19 – Richmond Heights (-11.9%) 
 Link 49 – W. Colonial Dr./Pine Hills (-11.5%) 
 Link 22 – Richmond Estates (-10.2%) 
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In contrast, January 2008 produced 13 routes with increases of 10% or greater when compared to 
January 2007.   
 
Link 204 shows an increase of 75.9% over prior year.  This is an unrepresentative comparison 
because service on Link 204 was implemented on December 10th, 2006 and numbers for January 
2007 were expectedly low. 
 
Link 30 – Colonial Drive Crosstown had the greatest realistic increase of 44.1%; this is thought 
to be primarily due to the increase to 30-minute headways. 
 
Link 8 – West Oak Ridge Road/International Drive shows a 17.0% increase over previous year.  
This increase correlates directly to the improvement of Link 8’s headways to 10-minutes with the 
April 2007 Bid Change. 
 
Link 25 – Silver Star Road shows a 22.5% increase over previous year.  This increase correlates 
directly to the improvement of Link 25’s headways to 20-minutes with the August 2007 bid 
change. 

 
Route Increases Greater Than 10% 

 

 Link 204 – Clermont Express (+75.9%) 
 Link 30 – Colonial Dr. Crosstown (+44.1%) 
 Link 26 – Pleasant Hill Rd./Poinciana (+24.6%) 
 Link 50 – Downtown Orlando/Magic Kingdom (+22.9%) 
 Link 25 – Silver Star Rd. (+22.5%) 
 Link 200 – Volusia Express (+18.0%) 
 Link 8 – W. Oak Ridge Rd./Int'l Dr. (+17.0%) 
 Link 56 – West U.S. 192/Magic Kingdom (+13.8%) 
 Link 57 – John Young Pkwy. (+13.6%) 
 Link 58 – Shingle Creek (+11.0%) 
 Link 24 – Millenia (+11.0%) 
 Link 5 – Lake George/Fort Gatlin (+10.5%) 
 Link 55 – West U.S. 192/Orange Lake (+10.4%) 

 
PickUpLine 

 

For January 2008, PickUpLine ridership was 286 one-way passenger trips. 
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Service Mode Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep TOTAL YEAR
LYMMO 114,798 94,685 91,875 99,272 400,630
All Other Links 2,219,929 2,089,631 2,065,900 2,094,176 8,469,636
Total Fixed Route 2,334,727 2,184,316 2,157,775 2,193,448 8,870,266
Special Shuttles 65 969 95 157 1,286
Access LYNX 51,949 46,138 44,669 47,581 190,337
VanPlan 18,772 15,782 13,584 15,808 63,946

TOTAL 2,405,513 2,247,205 2,216,123 2,256,994 9,125,835
Final

% Change  From  Fiscal Year 2007 To Fiscal Year 2008
Service Mode Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep TOTAL YEAR

LYMMO 9.8% -7.9% -8.3% -3.2% -2.3%
All Other Links 10.3% 11.3% 9.3% 2.1% 8.1%
Total Fixed Route 10.3% 10.2% 8.3% 1.8% 7.6%
Special Shuttles -14.5% 48.2% -98.6% -99.2% -95.3%
Access LYNX 12.1% 3.2% 3.2% 4.4% 5.8%
VanPlan 3.1% -6.3% -4.7% -7.8% -3.8%

TOTAL 10.2% 10.0% 7.8% 0.9% 7.1%

Fiscal Year 2007
Service Mode Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep TOTAL YEAR

LYMMO 104,537 102,808 100,230 102,502 95,244 99,012 93,260 94,228 87,540 88,422 109,469 99,154 1,176,406
All Other Links 2,012,423 1,877,646 1,890,701 2,051,408 1,853,218 2,063,828 1,982,224 2,076,640 2,025,080 2,022,569 2,213,983 2,029,694 24,099,414
Total Fixed Route 2,117,655 1,981,639 1,991,847 2,155,035 1,949,425 2,163,897 2,076,637 2,172,185 2,114,199 2,112,235 2,324,994 2,130,216 25,289,964
Special Shuttles 76 654 6,656 19,711 253 1,836 152 2,054 55 547 65 289 32,348
Access LYNX 46,337 44,688 43,297 45,565 42,633 47,231 45,066 47,970 46,831 47,118 50,279 43,563 550,578
VanPlan 18,202 16,852 14,252 17,147 16,640 18,314 17,688 18,016 15,669 17,194 19,506 15,885 205,365

TOTAL 2,182,270 2,043,833 2,056,052 2,237,458 2,008,951 2,231,278 2,139,543 2,240,225 2,176,754 2,177,094 2,394,844 2,189,953 26,078,255

LYNX MONTHLY RIDERSHIP JANUARY 2008 
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Link No Route
FY 2007 Average 

Monthly Ridership Dec-2007
% Change from 
Dec 07 to Jan 08 Jan-2008

% Change From 
Previous Year

Change Jan 2008 
From FY 2007 

Average Monthly 
Ridership

1 N Orange Ave./Altamonte Mall 16,657 18,672 -5.4% 17,661 6.8% 6.0%
2 Colonialtown 3,905 3,230 8.1% 3,492 -5.6% -10.6%
3 Lake Margaret 18,703 17,718 -7.5% 16,383 -17.0% -12.4%
4 South U.S. 441/Kissimmee 152,966 155,428 -1.1% 153,690 -0.5% 0.5%
5 Lake George/Fort Gatlin 4,587 5,395 -0.7% 5,358 10.5% 16.8%
6 Dixie Belle 16,280 15,358 1.1% 15,527 -7.7% -4.6%
7 S. Orange Ave./Florida Mall 25,526 26,322 2.1% 26,873 4.6% 5.3%
8 W. Oak Ridge Rd./Int'l Dr. 174,381 194,872 0.7% 196,234 17.0% 12.5%
9 N. Orange Ave./Rosemont 30,304 30,598 -1.1% 30,269 -3.6% -0.1%
10 East U.S. 192/St. Cloud 21,799 19,931 15.1% 22,933 -4.1% 5.2%
11 S. Orange Ave./OIA 33,788 35,191 1.8% 35,827 2.8% 6.0%
12 Buenaventura Lks/Boggy Ck 7,409 6,936 2.0% 7,078 -9.2% -4.5%
13 University of Central Florida 33,886 30,889 9.2% 33,734 -1.0% -0.4%
14 Princeton Street/Plymouth Apts. 5,984 6,952 -8.8% 6,342 1.4% 6.0%
15 Curry Ford Rd./V.C.C. East 45,479 43,132 1.4% 43,752 -7.1% -3.8%
16 College Park/The Meadows 10,005 9,409 8.7% 10,232 -6.7% 2.3%
17 North U.S. 441/Apopka 50,906 49,419 0.6% 49,691 -7.4% -2.4%
18 S. Orange Ave./Kissimmee 37,854 40,671 -0.7% 40,379 4.5% 6.7%
19 Richmond Heights 29,829 28,527 -1.0% 28,253 -11.9% -5.3%
20 Malibu/Pine Hills 66,345 61,152 0.0% 61,125 -12.7% -7.9%

200 Volusia Express 1,005 1,077 4.0% 1,120 18.0% 11.4%
204 Clermont Express 959 1,437 29.0% 1,854 75.9% 93.4%
209 UCF/Downtown Orlando Late Night Shuttle 96 N/A N/A 177 N/A 84.4%
21 Carver Shores/Tangelo Park 84,144 77,886 0.2% 78,019 -8.5% -7.3%
22 Richmond Estates 26,363 25,182 3.2% 25,981 -10.2% -1.4%
23 Winter Park/Forest City 24,612 24,776 -2.5% 24,151 -5.9% -1.9%
24 Millenia 11,238 12,786 11.7% 14,284 11.0% 27.1%
25 Silver Star Rd. 72,149 89,664 -0.2% 89,459 22.5% 24.0%
26 Pleasant Hill Rd./Poinciana 17,047 19,896 3.2% 20,536 24.6% 20.5%
27 Plant St./Oakland 7,712 7,314 -0.7% 7,261 -5.6% -5.8%
28 E. Colonial Dr./Azalea Park 43,816 44,686 -3.6% 43,074 -4.7% -1.7%
29 E. Colonial Dr./Goldenrod 41,444 40,557 -4.4% 38,776 -8.3% -6.4%
30 Colonial Dr. Crosstown 51,632 75,065 1.6% 76,301 44.1% 47.8%

300 Downtown Orlando/Hotel Plaza 2,671 1,950 -7.0% 1,813 -45.4% -32.1%
301 Pine Hills/Animal Kingdom 2,867 3,393 3.7% 3,519 21.3% 22.7%
302 Rosemont/Magic Kingdom 3,487 3,808 -2.1% 3,727 0.7% 6.9%
303 Washington Shores/Disney-MGM 3,417 3,159 3.6% 3,273 -33.7% -4.2%
304 Rio Grande/Vistana Resort 3,855 3,767 -9.7% 3,403 -12.2% -11.7%
305 Metro West/All-Star Resort 727 1,112 -4.2% 1,065 N/A 46.4%
31 Lymmo 97,015 91,875 8.1% 99,272 -3.2% 2.3%
32 Union Park/Bithlo 4,786 4,792 0.6% 4,820 0.4% 0.7%
33 Midway/Sanford Airport 2,642 2,192 11.9% 2,453 -6.8% -7.1%
34 Sanford/Goldsboro 7,925 7,017 4.0% 7,295 -14.6% -7.9%
36 Lake Richmond 22,385 21,660 2.2% 22,132 -8.9% -1.1%
37 Park Promenade Plaza/Florida Mall 69,425 71,330 7.2% 76,470 4.0% 10.1%
38 Downtown Orlando/Int'l Dr. 16,024 14,805 5.3% 15,596 -4.5% -2.7%
39 U.S. 17-92/Sanford 63,386 60,669 7.8% 65,418 -2.3% 3.2%
40 Americana/Universal Orlando 40,660 38,552 4.0% 40,075 -12.1% -1.4%

405 Apopka Circulator 2,996 8,524 5.2% 8,966 N/A 199.3%
41 S.R. 436 Crosstown 127,446 133,614 -0.8% 132,594 4.8% 4.0%

414 UCF Alafaya/Waterford Lakes 2,589 5,891 10.8% 6,526 N/A 152.1%
42 International Dr./OIA 84,314 80,493 -3.2% 77,941 -9.9% -7.6%
43 Central Florida Pkwy. 13,813 14,049 -1.2% 13,883 1.1% 0.5%
44 Clarcona/Zellwood 16,615 16,675 7.2% 17,875 -0.1% 7.6%
45 Lake Mary 4,924 4,412 12.0% 4,940 -15.2% 0.3%
46 W. S.R. 46/Seminole Towne Ctr. 13,925 14,101 1.7% 14,334 -2.1% 2.9%
47 Oviedo 4,259 3,596 16.8% 4,200 3.0% -1.4%
48 W. Colonial Dr./Park Promenade 48,736 47,928 -1.9% 47,034 -9.3% -3.5%
49 W. Colonial Dr./Pine Hills 50,215 47,479 -0.2% 47,368 -11.5% -5.7%
50 Downtown Orlando/Magic Kingdom 42,306 49,733 -8.8% 45,371 22.9% 7.2%
51 Conway/OIA 33,840 35,702 4.1% 37,165 2.0% 9.8%
52 Pine Castle/Tradeport 5,590 5,522 2.2% 5,645 1.0% 1.0%
53 Story Rd./Tildenville 8,859 8,197 5.7% 8,661 -7.2% -2.2%
54 Old Winter Garden Rd. 14,185 11,781 4.1% 12,260 -17.7% -13.6%
55 West U.S. 192/Orange Lake 43,455 47,365 1.4% 48,023 10.4% 10.5%
56 West U.S. 192/Magic Kingdom 43,294 50,844 -5.5% 48,069 13.8% 11.0%
57 John Young Pkwy. 17,104 18,700 0.2% 18,735 13.6% 9.5%
58 Shingle Creek 2,254 1,805 34.2% 2,422 11.0% 7.4%
99 Farebox Errors 17,677 2,232 584.5% 15,279 -11.9% -13.6%

Total 2,108,473 2,158,852 1.6% 2,193,448 1.7% 4.0%

ROUTE RIDERSHIP REPORT
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Monthly Report C: Government Relations  Report                                                           
 

To: LYNX Board Of Directors 
 

From: James McLawhorn 
  CHIEF GOVT AFFAIRS OFFICER 
Tricia  Johnson 
  (Technical Contact) 
Bryan Stutts 
  (Technical Contact) 
 
   
 
  

Phone: 407.841.2279 ext: 6064 
 

Item Name: Legislative Update 
 

Date: 3/27/2008 
 

 
 

The Legislature began their 2008 Regular Session on March 4th.  One of their first orders of 
business was to make proposed budget cuts to the current year’s budget during the first week of 
session.  The budget conference began on March 6th after both chambers passed their respective 
bills. Members will vote on final passage of the proposed cuts on March 12th.   
 
Governor’s Budget Recommendations and Legislative Budget Cuts 
 
The Governor submitted his FY 08-09 budget recommendations to the Legislature on February 
1st, of which he proposes to take $740 million from trust funds.  With the state's economy 
weakened and government revenue down, Governor Crist has proposed balancing his spending 
plan by using money from 39 trust funds accounts created by the state as trusts to be used for 
specific purposes. The Governor’s proposed budget recognizes the need for infrastructure 
funding and transportation, and did NOT recommend any diversion or "sweep" of dollars from 
the State Transportation Trust Fund.  This may not be the case when the Legislature begins its 
work to trim a minimum of $2 billion from the FY 08-09 budget. 
  
The Governor’s budget specifically requests $72,939,505 for Medicaid Services relating to the 
transportation disadvantaged (TD), which is a reduction of approximately $500,000 from last 
year; $40,395,709 for TD, which is the same as last year; and $469,445,064 for Public Transit 
Grants, as compared to last year’s $387,510,448. 
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Bill Highlights 
 
HB0747 Related to Chamber County Transit system Surtax 
LYNX POSITION: SUPPORT 
Sponsored by Representative Dennis Ross (R-Lakeland). 
Companion bill SB1626 sponsored by Senator J.D. Alexander (R-Winter Haven) 
House referred to the Urban and Local Affairs, Government Efficiency and Accountability 
Committees, and the Policy and Budget Council. 
MEETINGS: (Linda, this portion will be updated after second week of session) 
 
SB0788 Related to Transportation Disadvantaged Services  
LYNX POSITION: SUPPORT 
Sponsored by Senator Mike Fasano (R-New Port Richey). 
Companion bill HB1175 sponsored by Representative Julio Robaina (R-Miami). 
Senator Mike Fasano was heard by the Transportation Committee on March 4th.  It was noted 
that the Commission on the Transportation Disadvantaged (CTD) and the Agency for Healthcare 
Administration still are working on a few issues in the bill.  Senator Lee Constantine made 
favorable remarks about the CTD and its effort to provide a coordinated system.  SB0788 moves 
to the Community Affairs Committee next.   
 
HB0977 Relating to Public Transit/Restroom Breaks for Operators 
LYNX POSITION: OPPOSE 
Sponsored by Representative Geraldine Thompson (D-Orlando). 
Companion bill SB0518 sponsored by Senator Anthony Hill (D-Jacksonville). 
This bill would establish a transit driver rest period.  An identical bill was filed during the 2007 
legislative session but never moved out of committee. This bill has been referred to the 
Infrastructure Committee and Economic Expansion and Infrastructure Councils.  
MEETINGS:  
Representative Dean Cannon discussed this legislation with the LYNX Government Affairs team 
and will work once again this year to stop escalation of this legislation. 
 
Commuter Rail 
 
The FDOT Secretary’s Office hosted a debriefing regarding commuter rail on March 3rd. LYNX 
representatives and LYNX funding partners were in attendance.  Assistant Secretary for 
Intermodal Systems Development Debbie Hunt is the new point person for commuter rail issues.  
The Department is looking for support to pass legislation to allocate liability by contract in 
Central Florida, establish a self insurance fund for Central Florida, allow FDOT to develop the 
corridor, market the commuter rail service and establish a framework to address liability on 
future rail corridors.    
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Monthly Report D: Marketing Report                                                                      
 

To: LYNX Board Of Directors 
 

From: Peggy Gies 
  CHIEF MARKETING OFFICER 
Courtney Miller 
  (Technical Contact) 
Deborah King 
  (Technical Contact) 
 
   
 
  

Phone: 407.841.2279 ext: 6020 
 

Item Name: Marketing Report, February 2008. 
 

Date: 3/27/2008 
 

 
 
Advertising Sales 
 
 

ADVERTISING SALES FEBRUARY 2008 NET REVENUE  
FY08 

Advertising Sales Revenue $143,376 $940,601 
 
 
Commuter Services 
 
 

COMMUTER CHOICE TRANSPORTATION PROGRAM 
CARPOOL/VANPOOL 

INQUIRIES FEBRUARY 2008 

Phone 60 

Internet 11 

Letters 12 

Matches 8 
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COMMUTER CHOICE TRANSPORTATION PROGRAM 

VANPOOLS FEBRUARY 2008 

Commuter Choice Vanpool 
Participants 640 

Total Revenue Miles YTD 357,493 

New Vanpools 2 

Returned Vanpools 3* 

Current Vans in Service 59 

Pending Vanpool Interest Duke Realty (2) 
Westgate Resorts Call Center (1) 

No. of Employers Contacted 23 

No. of Employees Contacted 352 

Employer Program Presentations 

Quill 
Tri-city 

Randstad 
Palm Beach Atlantic University 

Westgate Resort Childcare Center 
Progress Energy Call Center 

Horizons by Marriott Vacations Club 
Orlando Vista Hotel 

LOCATION PARTICIPANTS

Employee Presentations 
No Employee Presentations scheduled this month 

LOCATION PARTICIPANTS

I-Drive Tourism Orlando 
Leadership Class 36 

Central Florida Hotel & Lodging 
Association Luncheon Sponsorship 300 

Downtown Orlando Leads Group 4 

Other Business 
Presentations/Meetings 

Total Participants 340 
 

• NOTE: 
2 Vanpools Returned in December 2007 which should have been reflected on in the 

January 2008 report 
1    Vanpool Returned in February 2008 which is reflected in this report  

 

178



 
 
Vanpools 
 
LYNX added the following Vanpools: 
• NAVAIR 
• Brightstart 
 
Partners 
LYNX added the following employer programs: 
• Quill Carpool Program 
 
Events 
 
I-Drive Tourism Orlando Leadership Class 
Commuter Services hosted the Tourism Orlando Leadership class for the International Drive 
Chamber of Commerce. Linda Watson addressed the business leaders from the International 
Drive area about her experience in leadership.  Participants that rode the bus, were educated 
about LYNX family of services, Commuter Services programs, and Government Affairs efforts 
to increase funding and improve service. 
 
Central Florida Hotel & Lodging Association Luncheon Sponsorship 
LYNX sponsored the Central Florida Hotel and Lodging Association luncheon; the event was 
well attended by public officials and business leaders. LYNX representatives were able to 
network and distribute information to attendees. 
 
Downtown Orlando Leads Group 
A LYNX representative attended the Downtown Orlando Leads Group where four contacts were 
made for possible program implementation.  
 
Marketing 
 

WEBSITE USAGE FEBRUARY 2008 

Average Hits per Day 69,878 

Average Users per Day 2,010.13 

Average Hits per User 34.76 

Average Time Spent on Site 7 minutes, 42 seconds 

Approximate Visits per User 1.83 

Total Page Hits 562,496 

Total User Visits 68,290 

Total Unique IP Addresses (visits) 31,730 
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Marketing Activities 
 
19th Annual Zora Neale Hurston Festival of the Arts and Humanities 
LYNX continued our annual participation in the 19th Annual Zora Neale Hurston Festival of the 
Arts and Humanities, providing shuttles for the community and a booth featuring customer 
information and face painting. 
 
LYNX Operations Center Open House 
We celebrated the “Open House” of the LYNX Operations Center in February.  Employees and 
their families toured the new facility, played games, filled up on good food and caught up with 
old friends.  All employees received a commemorative gift to mark the occasion. 
 
Love Bus Unveiling 
LYNX partnered with local artist, Donna Dowless, to create the “Love Bus,” which was unveiled 
at the Grand Bohemian Hotel on Valentine’s Day.   
 
26th Annual Antiques Show and Sale 
The Council of 101 and LYNX partnered to promote the 26th Annual Antiques Show and Sale at 
the Orlando Museum of Art.   
 
Downtown Art and Living Expo 
LYNX was the presenting sponsor for the Art portion of the Downtown Art and Living Expo at 
Lake Eola in downtown Orlando.  While providing the community with information about our 
services, we also had the “Love Bus” on display.   
 
American Public Transportation Association Marketing and Communications Conference 
Once again, we played host to the American Public Transportation Association, but this time for 
the Marketing and Communications Conference.  It was an excellent opportunity to showcase 
our materials and see what other transit agencies are doing around the country.   

Customer Service 
 
Customer Service is provided through the call center (providing travel information), fare media 
sales and information, eligibility/certification section, customer relations, lost & found, LYNX 
customer ID programs and “How To Ride” presentations. 
 
 

CALL CENTER DATA FEBRUARY 2008 
Number of Calls 29,639 

Call-Wait Time in Seconds :34 
(Thirty-four seconds) 
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SALES & INFORMATION 
DATA FEBRUARY 2008 

Customers serviced through 
fixed route inquiries/sales 28,707 

LYNX fare media sales $212,517 
 
 

CUSTOMER SERVICE 
DATA FEBRUARY 2008 

Internet Inquiries 364 
“How To Ride” presentations 7 

 
 

CUSTOMER RELATIONS 
DATA FEBRUARY 2008 

Customers assisted by telephone, 
fax, one-on-one 3,408 

Concerns/suggestions for Fixed 
Route (LYNX) 259 

Compliments for Fixed 
Route/Road Rangers 13 

Concerns/suggestions for 
Paratransit (MV) 164 

Compliments for Paratransit 1 
 
 

LOST & FOUND DATA FEBRUARY 2008 

Number of items recovered 667 
% items returned to owners 25.0 % 

Advantage IDs issued 122 

Kids In School (KIS) & Senior 
IDs issued 7 
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Monthly Report E: Employee Travel Report                                                                 
 

To: LYNX Board Of Directors 
 

From: Linda Watson 
  CHIEF EXECUTIVE OFFICER 
Blanche Sherman 
  (Technical Contact) 
Deborah Henderson 
  (Technical Contact) 
 
   
 
  

Phone: 407.841.2279 ext: 6017 
 

Item Name: Monthly Employee Travel Report 
 

Date: 3/27/2008 
 

 

EMPLOYEE/   DEPARTURE ESTIMATED 

DEPARTMENT DESTINATION PURPOSE AND RETURN 
DATES 

AGENCY 
COSTS 

Richard Bannon 
Procurement CUTR, Tampa, FL  

Meeting at CUTR/USF to 
review the specifications for 
the bus procurement 

2/26/08 $96 

Nancy Scott 
Procurement CUTR, Tampa, FL  

Meeting at CUTR/USF to 
review the specifications for 
the bus procurement 

2/26/08 $15 

Joe Cheney Operations Tallahassee, FL  
Gov. Crist Announcement - 
BioDiesel plant at LOC 
meeting  

2/26/08 $20 

James McLawhorn 
Government Affairs Tallahassee, FL  Press conference for 

Biodiesel Blending Station 2/26/2008 $121 

Bryan Stutts 
Government Affairs Tallahassee, FL  Press conference for 

Biodiesel Blending Station 2/26/2008 $41 

Edward Johnson 
Executive Tallahassee, FL  FTC Workshop 3/2 - 3/4/2008 $487 

Linda Watson Executive Tallahassee, FL  FTC Workshop 3/2 - 3/4 2008 $622 

Hemo Harnanan  
Operations Hart (Tampa, FL) 

2008 State Roadeo - 
Pretraining and Roadeo 
Competition 3/2 - 3/9/08 

3/2 - 3/9/2008 $646* 

Harryram Mootoo 
Operations Hart (Tampa, FL) 

2008 State Roadeo - 
Pretraining and Roadeo 
Competition 3/2 - 3/9/08 

3/2 - 3/9/2008 $646* 

Tricia Johnson 
Government Affairs Tallahassee, FL  Legislative Session 3/3 - 3/6/2008 $1,051 
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EMPLOYEE/   DEPARTURE ESTIMATED 

DEPARTMENT DESTINATION PURPOSE AND RETURN 
DATES 

AGENCY 
COSTS 

Elvis Dovales 
Operations Hart (Tampa, FL) 

2008 State Roadeo - 
Pretraining and Roadeo 
Competition 3/4 - 3/9/08 

3/4 & 3/6 - 
3/9/2008 $482* 

Gail Stewart   
Operations Hart (Tampa, FL) 2008 State Roadeo 

Competition 3/6 - 3/9/08 3/6 - 3/9/2008 $442 

Brian Rupert  
Operations Hart (Tampa, FL) 2008 State Roadeo 

Competition 3/6 - 3/9/08 3/6 - 3/9/2008 $457* 

Pablo Perez-Ortega 
Operations Hart (Tampa, FL) 2008 State Roadeo 

Competition 3/7 - 3/9/08 3/6 - 3/9/2008 $442 

Lisa Darnall   
Operations Hart (Tampa, FL) 2008 State Roadeo 

Competition 3/7 - 3/9/08 3/7 - 3/9/2008 $307 

Joe Cheney    
Operations Hart (Tampa, FL) 

2008 State Roadeo 
Competition lunch only 
3/8/08 

3/8/2008 $15 

David Burnett  
Operations Hart (Tampa, FL) 2008 State Roadeo 

Competition 3/8/2008 $ 0 

Linda Watson  
Executive Washington, DC APTA Legislative 

Conference 3/9 - 3/12/2008 $2,099 

Rudolf D'Errico  
Operations Tampa, FL  Cummins Power South 

Technical Training 3/9 - 3/12/2008 $1,053 

Edgardo Figueroa 
Operations Tampa, FL  Cummins Power South 

Technical Training 
3/9 - 3/12/2008 $950 

Jamison, Doug 
Planning Miami ITS Best Practices  

Workshop 3/16 - 3/18/2008 $671* 

Mira Bourova 
Planning  Tallahassee, FL  

Steering Committee Florida 
GIS Strategic Plan, Final 
Adoption 

3/25 - 3/26/2008 $62 

Linda Maxwell   
Finance Boston, MA APTA Fare Collection 

Conference 3/30 - 4/2/2008 $1,703 

Mira Bourova 
Planning Jacksonville, FL 

ESRI Southeast Regional 
User Group, SERUG 
Conference 2007 

4/13 - 4/16/2008 $879 

Jose Alicea  
Operations Tucson, AZ 

Trapeze Workshop Use 
Conference Tucson, AZ, 
Larry Jamieson 

4/20 - 4/24/2008 $1,946 

Larry Jamieson  
Operations Tucson, AZ 

Trapeze Workshop Use 
Conference Tucson, AZ, 
Larry Jamieson 

4/20 - 4/24/2008 $1,946 

William Hearndon 
Paratransit Washington, DC MPS Institute with Easter 

Seal Project Action 4/21 - 4/24/2008 $504* 

ESTIMATED AGENCY COSTS $17,703 

*LESS GRANT FUNDED AND/OR REIMBURSEMENT OF COSTS    (2,574) 

NET ESTIMATED AGENCY COSTS $15,129 
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Monthly Report F: Planning Division Report                                                               
 

To: LYNX Board Of Directors 
 

From: Lisa Darnall 
  CHIEF OPERATING OFFICER 
Jennifer Stults 
  (Technical Contact) 
Doug Jamison 
  (Technical Contact) 
Timothy May 
  (Technical Contact) 
 
  

Phone: 407.841.2279 ext: 6036 
 

Item Name: Planning Report 
 

Date: 3/27/2008 
 

 
 
Coordination  
Staff has coordinated with Ivanhoe Village on their redevelopment of the business corridor that 
stretches from SR 50 to Florida Hospital.   
 
LYNX and FDOT had a quarterly update meeting to discuss various state-funded projects and 
items of interest to both agencies. 
 
Developments of Regional Impact (DRIs) 
Staff has met with or commented on the following projects: 

• Bella Terra DRI – Request for Additional Information – Osceola County 
• Green Island DRI – Development Review – Osceola County  
• Orlando Fashion Square – Phase II M&M – City of Orlando 

 
FlexBus 
Chief Executive Officer Linda Watson sent a letter to the Altamonte Springs City Manager 
Phillip Penland expressing LYNX concerns over the use of FDOT TOPS funds before their 
expiration.  Roadway improvements must be completed no later than May 15th with an invoice to 
the FDOT no later than May 30th to be eligible for these funds.  LYNX has been informed by 
City staff that a presentation was made to the Altamonte Springs City Commission stating that 
the City is temporarily suspending work on the FlexBus project.  The City will be sending 
LYNX a formal letter with this notification. 
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Geography Network 
The internal LYNX Geography Network had 721 hits in February.  The external Trip Planner 
application on the internet is not included in this count as it resides outside of the LYNX 
Geography Network services.  Customer Service staff are migrating from the internal web 
services to the online Trip Planner to provide trip information which will result in a reduction in 
the number of times the internal service is accessed. 
 
Geographic Information Systems (GIS) 
GIS staff provided data for the changes in the system map for March 2008 bid. 
 
Grants: 

• JARC/NFP Urbanized Area Formula Funds  
LYNX is submitting the grant application to the Federal Transit Administration for the funds 
available to the Orlando Urbanized Area. 

 
• JARC/NFP Small Urbanized and Nonurbanized Area Funds 
LYNX is awaiting notification from FDOT on the outcome of the competitive selection 
process. 
 
• National Spatial Data Infrastructure Cooperative Agreements Program  
The National Spatial Data Infrastructure Cooperative Agreements Program grant was not        
awarded to LYNX, but the Federal Geographic Data Committee has requested that an 
additional two Category 5 grants be awarded if funds are available.  If funds can be 
identified, Florida’s LYNX proposal and Missouri’s proposal would likely get the additional 
awards.  In addition, the project was part of a partnership funding proposal, submitted U.S. 
Geological Survey Florida’s Geospatial Liaison to the National Geospatial Programs Offices. 
 
• Senior Resource Alliance 
The Senior Resoure Alliance recently received a grant from the Winter Park Health 
Foundation to develop a coordinated capacity building plan for senior transportation in the 
Winter Park, Maitland, and Eatonville, areas.  The team working on this effort includes 
various agencies that provide transportation services to the elderly in these areas, including 
LYNX; the Independent Transportation Network, a volunteer-based door-through-door 
service for Seniors; and Community Care Teams, a faith-based volunteer provider of various 
services, including transportation for the elderly.  LYNX will assist with this effort by 
helping to identify types of transportation services available to seniors in these communities, 
where gaps exist, and strategies for bridging gaps. 
 
• Service Development Grants  
LYNX is beginning discussions with cities and counties on potential services for fiscal year 
2010. 

 
 
 
 
 

185



Intelligent Transportation Systems (ITS) 
Doug Jamison attended the APTA ITS International Best Practices Workshop and Public Transit 
Advisory Group Meeting in Miami, Florida at APTA's request. 
 
Model Orlando Regionally Efficient - Travel Management Coordination Center (MORE-
TMCC) 
The team awaits comments from the FTA on the Systems Requirements Document, submitted on 
January 31, 2008.  Initial work has begun on the Detailed System Design Document due to the 
FTA on April 30, 2008. 
 
Public Participation Program 
Staff has completed the update of the LYNX Public Participation Program, (formerly the Public 
Involvement Program).  This program has been updated to reflect demographic and 
technological changes within the LYNX service area.  This update reflects the Title VI Program 
submission that has been approved by the Federal Transit Administration’s (FTA) Civil Rights 
Office in November of 2007. 
 
Requests 

• 40 Requests for information related to facilities – park & ride lots, shelters, bus stops, and 
related amenities 

• 16 GIS requests 
• 26 Customer Concerns 
• 28 Service-related requests 
• 67 Requests for general information, including ridership, surveys and more 
•   1 Employee Suggestion 

 
Shelters and Related Passenger Amenities 
Currently 10 shelters have been installed with 3 remaining sites anticipated to be complete by the 
end of the month.  Staff is working with the engineering consultant to finalize the design for at 
least 7 additional sites.  Of the completed installations, 4 were in partnership with SeaWorld 
Orlando, with the park contributing landscaping and light maintenance and trash removal in 
exchange for a shelter theme to complement the general park color scheme and theme. 
 
Staff is continuing to work on plans and coordination for the Kissimmee Superstop.  A meeting 
with property owners surrounding the facility is anticipated to occur towards the end of March or 
beginning of April.   
 
Staff has been coordinating on shelters for the Canadian Court Intermodal Center with Orange 
County.  Orange County has purchased 8 shelters through our contract for the Intermodal 
Facility, which will be served by LYNX buses among others. 
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Service  
Administration of the Operator bid for service changes effective March 30, 2008 was completed 
on March 11, 2008.   

Planning is developing service changes for schedules effective August 17, 2008, focusing on the 
northern portions of Orange County centered on the US 17/92 and State Road 436 corridors.  
Planning, with its consultant, will be holding a focus group of users and non-users of LYNX 
service in late March to obtain feedback on conceptual service changes.  This process will 
continue for the rest of LYNX’s service area for service changes to be considered for 
implementation in December 2008. 

Planning is continuing to refine its initial data set of passenger boardings and alightings by bus 
stop and time of day using the new 20 automatic passenger counters (APC).  This data is being 
layered in map form for comparison to demographic data, major employers, and other activity 
centers.  Staff is sharing this information with other departments to begin formulating new 
approaches to linking our most heavily traveled origin and destination pairs. 
  
Planning staff attended the Lake-Sumter MPO Governing Board meeting on February 27, 2008 
to present an update on Link 55 and Link 204.  The presentation included a history of each route 
and an update on the ridership since inception.  Board members were able to tour one of the Link 
204 buses at the meeting. 
 
Staff is coordinating with Seminole County, the City of Winter Springs and the City of 
Longwood on the location of bus stops and future shelters on S.R. 434.  Shelters will be 
considered as ridership trends become established on this new Link 323, and once it moves from 
the two year development phase to a full funded route. 
 
Staff provided route and cost information to the Florida Department of Transportation for 
upcoming services related to Commuter Rail. 
 
Training 
Staff attended a workshop to review the content of Transit Quality of Service Applications Guide 
for use by local agencies. The Guide will also provide useful insights and procedures to assist 
agencies in evaluating existing transit system performance, identifying areas and corridors for 
new and improved transit service and facilities, and assessing overall transit quality of service 
from the customers’ point-of-view.  
 
Jennifer Stults traveled to Washington DC at the request of the Transportation Research Board.  
She was appointed as a member of the second Strategic Highway Research Project for  (SHRP2) 
Reliability Expert Task Group on Evaluating Alternative Operations Strategies.  This research 
considers transit, ITS and other program options similar to the Road Rangers program. 
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Transit Development Plan  
Staff has begun the process of updating the Fiscal Years 2009-2018 minor update to the Transit 
Development Plan (TDP). 
 
Transportation Disadvantaged Service Plan (TDSP) Update: 
As the Community Transportation Coordinator (CTC) for the LYNX service area, LYNX is 
responsible for development and provision of Transportation Disadvantaged Services for 
Orange, Osceola, and Seminole Counties.  The TDSP is required by the State of Florida 
Commission for the Transportation Disadvantaged (CTD) and approved by the Local 
Coordinating Board (LCB).  The TDSP components are the Development Plan, Service Plan, and 
Quality Assurance.  This year’s major update of the TDSP will include integration of the 
Community Connector Plan, the locally developed transit/human services transportation plan 
that LYNX developed last year to address the needs of low-income individuals needing to get to 
jobs and related activities, and the needs of individuals with disabilities even beyond those being 
met under the Americans with Disabilities Act of 1990 (ADA).  This year’s update of the TDSP 
will ensure that the needs of the transportation disadvantaged, as well as the community’s 
resources available to meet the needs, are considered in one comprehensive document. The LCB 
will approve the TDSP update on April 21st for submittal to FDOT by the June 30th deadline. 
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